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[k.M (Section) -1 

oLrqfu"B iz”u (Objective) 

 

dqy vad (Total Marks)      28 

dqy iz”uksa dh la[;k (Total No. of Questions)   28 
 

[k.M (Section) -2 

xSj&oLrqfu"B iz”u (Non-Objective) 

 

dqy vad (Total Marks)      42 

y?kq mÙkjh; iz”u (Short Answer Type Questions) 08( izR;sd 3 vad) 

nh?kZ mÙkjh; iz”u (Long Answer Type Questions) 03(izR;sd 6 vad) 

 

 

[k.M+&1 (Section-1) 
 

funsZ”k %&;gk¡ ij cgqr lkjs oLrqfu"B iz”u mÙkj lfgr fn;s x;s gSA ijh{kk esa blh rjg ds 28 iz”u fn;s tk,¡xs 
vkSj vkidks lHkh 28 iz”uksa ds mÙkj OMR SHEET ij nsuk vfuok;Z gksxkA izR;sd iz”u 1 vad dk gksxkA 
(Numbers of Objective question with answer are given below. 28 questions of this type 

will be given in examination you have to answer all 28 questions in OMR SHEET. Each 

question carries 1 mark.) 

 

 

oLrqfu"B iz”u (Objective Type Question) 
 

1- izkjafHkd jgfr;k gS %& 
  ¼A)   dks"k ds L=ksr   (B)  dks"k dk iz;ksx 
   (C)   dks"k dk izokg ugh   (D)  buesa ls dksbZ ugh 
 
Opening stock is :- 

(A) Source of fund  (B)  Application of fund 

(C) No flow of fund  (D)  None of these 

 
2- m|eh ds nkf;Ro gS %& 

(A) lekt ds izfr   (B) ljdkj ds izfr 

(C)    i;kZoj.k ds izfr   (D) mijksDr lHkh 
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Responsibility of entrepreneur”s are :- 

(A) Towards society  (B) Towards government 

(C)     Towards environment   (D) All of these 

 

 
3- fuEu esa dkSu lk volj dk izdkj gS \  

(A) izFke volj    (B) vafre volj 
(C )   i;kZoj.k esa fo|eku volj  (D) buesa ls dksbZ ugh 
 

Which of following is a kind of Opportunities? 

(A) First opportunities  

(B)  Last opportunities 

(C) Existing opportunities in the environment 

(D) None of these 

 
4- Ifj;kstuk rS;kj dh tkrh gS %& 

(A) izoZrdks ds }kjk   (B) izca/kdks ds }kjk 
(C )   m|eh ds }kjk    (D) buesa ls dksbZ ugh 
 
Project is prepared :- 

(A) By promoters   B)  By Managers 

(C )   By entrepreneur    (D) By all of these 

 
5- ifj;kstuk izfrosnu ljka”k gS %& 

(A) rF;ksa dk    (B) lwpukvksa dk 
(C )   fo”ys"k.k dk    (D) ;s lHkh 
 

 

Project report is a summary of :- 

(A) Facts    (B) informations 

(C )    Analysis    (D) All of these 

 
6- fodkl dh fxjrh fLFkfr esa %& 

(A) m|e vius vki dks thfor j[kuk dfBu ikrk gS 
(B) m|e dks rst xfr ls gkfu;k¡ gksrh gS 
(C) m|e nqdku can djus dks vPNk ekurk gS 
(D) mi;qDrZ lHkh dqNA 
 

At decline stage of growth :- 

(A) The enterprise finds it difficult to survive. 

(B) The enterprise starts incurring losses at an increasing rate. 

(C) The enterprise prefers to close its shutters. 

(D) All of above. 
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7- ,dhdj.k ls vfHkizk; gS %& 
(A) vkarfjd foLrkj   (B) ckâ; foLrkj 
(C )   vkarfjd ,oa ckâ; foLrkj  (D) buesa ls dksbZ ughA 
 

 

Integration means :- 

(A) Expending internally 

(B) Expending externally 

(C) Expending internally and externally 

(D) None of these 

 
8- lkekU;r% fofo/khdj.k oxhZdr̀ fd;k tkrk gS %& 

(A) nks rjhdks esa   (B) rhu rjhdks esa 
(C )    pkj rjhdks esa   (D) ik¡p rjhdks esa 
 

Generally diversification is classified in :- 

(A) Two ways   (B) Three ways 

(C )    Four ways    (D) Five ways 

 
9- ewY; uhfr gksrh gS %& 

(A) miHkksDrk ds i{k esa   (B) ljdkj ds i{k esa 
(C )    mRikn fuekZrk ds i{k esa  (D) lHkh ds i{k esa 
 

Price Policy is :- 

(A) In favour of consumer 

(B) In favour of government 

(C) In favour of producer manufacturing 

(D) In favour of all 

 

 
10- fuEu esa ls LFkk;h ykxr dk mnkgj.k gS %& 

(A) izR;{k lekxzh ykxr 

(B) pktZ ;ksX; ykxr 

(C) dk;kZy; izca/ku dk osru 

(D) izR;{k Je ykxrA 
 

Which of the following an example of fixed cost :- 

(A) Direct Material cost 

(B) Chargeable Expenses 

(C) Salary of office manager 

(D) Direct Labour cost. 
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11-  IDBI fdl o"kZ LFkkfir dh xbZ \ 
(A) 1944    (B) 1954 
(C )     1964    (D) 1974 
 
IDBI was established in the year ? 

(A) 1944    (B) 1954 

(C )    1964    (D) 1974 

 

12-  SFC Act Hkkjr esa fdl o"kZ ikfjr fd;k x;k \ 
(A) 1948    (B) 1949 

(C )    1950    (D) 1951 

 

SFC Act in India was passed in the year ? 

(A) 1948    (B) 1949 

(C )    1950    (D) 1951 

 
13- czk.M crykrk gS & 

(A) fpUg    (B) fMtk;u 

(C )   uke     (D) buesa ls lHkhA 
 

Brand indicates – 

(A) Symbol    (B) Design 

(C )     Name    (D) All of these. 

 
14- orZeku mRiknu okLro esa gS %& 

(A) izR;{k mRiknu   (B) vizR;{k mRiknu 

(C )    izkFkfed    (D) f}rh;d 

 

Present Production system, infact is :– 

(A) Direct Production 

(B) In direct Production 

(C) Primary 

(D) Secondary 

 
15- izca/k dk lkekftd mrjnkf;Ro gS %& 

(A) lHkh ds izfr 

(B) dsoy deZpkfj;ks dsa izfr 

(C) ljdkj ds izfr 

(D) buesa ls dksbZ ugh A 
The Social responsibility of management is :- 

(A) Towards all  

(B) Towards employee only 

(C) Towards the government 

(D) None of these 
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16- pyks dk iz;ksx izk; rduhdh ;ksX;rk ds fy, fd;k tkrk gS %& 

(A) 2     (B) 3 

(C )    4     (D) 5 

 

Variables are used for technical capability :- 

(A) 2     (B) 3 

(C )    4     (D) 5 

 
17- Hkkjr fuos”k dks"k }kjk LFkkfir fd;k x;k %& 

(A) vkbZ ,Q lh vkbZ  

(B) fxz.Mys cSad 

(C) LVsV cSad 

(D) dSu cSad 

 

India investment fund was established by :- 

(A) IFCI 

(B) Grindlay Bank 

(C) State Bank 

(D) Can Bank 

 
18- m|eh iw¡th esa jgrk gS %& 

(A) mPp tksf[ke 

(B) lkgfld tksf[ke 

(C) dksbZ tksf[ke ugh 
(D) buesa ls dqN ughA 
 

Venture Capital contains :- 

(A) High Risk 

(B) Venture Risk 

(C) No Risk 

(D) None of these 

 
19- va”knku %& 

(A) fcØh ?kVko dqy ykxr 

(B) fcØh ?kVko ifjoZru”khy ykxr 

(C) fcØh ?kVko fLFkj ykxr 

(D) buesa ls dksbZ ughA 
 

Contributions :- 

(A) Sales less total cost 

(B) Sales less variable cost 

(C) Sales less fixed cost 

(D) None of these 
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20- le&foPNsn fcUnq ¾ 

(A) fLFkj ykxr

ykHk&ek=k vuqikr
  

(B) fLFkj ykxr

ykHk&ek=k vuqikr
× 100 

(C) ykHk&ek=k vuqikr

fLFkj ykxr
 

(D) buesa ls dksbZ ugh 
 
 
 
B.E.P.= 

(A)  
����	 
��

�/� ����
 

 (B)  
����	 
��

P/V RaKo
× 100 

(C)  
�/� ����

����	 ���
 

(D)  None of these 

 
21- vknZ”k pkyw vuqikr gksrk gS 

(A) 2:1    (B) 1:2 

(C )    3:2    (D) 4:1 

 

Ideal Current Ratio is – 

(A) 2:1    (B) 1:2 

(C )    3:2    (D) 4:1 

 
22- fLFkj ykxr esa “kkfey jgrk gS %& 

(A) dPps eky dh ykxr 

(B) Je dh ykxr 

(C) “kfDr dh ykxr 

(D) dkj[kkuk dh ykxr 

 

Fixed Cost includes :- 

(A) Cost of raw material 

(B) Cost of labour 

(C) Cost of power 

(D) Cost of factory 

 
23- Ifj;kstuk vkdyu gksrk gS %& 

(A) fu;kZr fo”ys"k.k 
(B) fo”ks"kK fo”ys"k.k 
(C) ykHknk;drk fo”ys"k.k 
(D) buesa ls dksbZ ugh 
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Project appraisal is an/a :- 

(A) Export Analysis 

(B) Expert Analysis 

(C) Profitability Analysis 

(D) None of these 

 
24- vk/kqfudhdj.k lq/kkjrk gS& 

(A) mRiknks dks 
(B) mRiknu dks 
(C) izfØ;kvks dks 
(D) {kerk dks 
 

Modernisation imporves- 

(A) Products 

(B) Production 

(C) Process 

(D) Capacity 

 
25- tktZ vkj- VSjh ds vuqlkj fu;kstu ds izdkj gksrs gS %& 

(A) 8     (B) 6 

(C )    4     (D) 2 

 

According to George R. Terry, the type of Planning are :- 

(A) 8     (B) 6 

(C )    4     (D) 2 

 
26- ,d lQy m|eh esa vo”; gh fuEu xq.k gksus pkfg, %& 

(A) usr`Ro dk  
(B) fu;a=.k dk 
(C) uoZ izoZru dk 
(D) buesa ls lHkhA 
 

A successful entrepreneur must possess the quality of the following :- 

(A) Leadership 

(B) Control 

(C) Innovation 

(D) All of these. 

 

 
27- LFkkiuk esa vklku gS %& 

(A) ,dkadh O;kikj 
(B) lk{ksnkjh QeZ 
(C) la;qDr iw¡th daiuh 
(D) mi;qZDr esa ls dksbZ ughA 
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Easy information is :- 

(A) Sale Trading 

(B) Partnership firm 

(C) Joint stock company 

(D) None of these 

 
28- vkfFkZd lgk;rk gS %& 

(A) fj;k;r 

(B) cÍk 
(C) iqu% Hkqxrku 

(D) buesa ls dksbZ ughA 
 

Subsidy is:- 

(A) Concession 

(B) Discount 

(C) Re-Payment 

(D) None of these. 

 

-------------------------------------------------------- 

 

 

 

Multiple Choice Answer 1 To 28. 

 

1)   B  2)   D  3)   C  4)   D  5)   D  6)   D 

7)   B  8)   C  9)   D  10) C  11) C  12) D 

13) D  14) B  15) A  16) C  17) B  18) A 

19) B  20) A  21) A  22) D  23) C  24) D 

25) C  26) D  27) A  28) C 

 

   ********************* 
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[k.M+&II (UNIT-II) 

 

 
y?kq mÙkjh; iz”u (Short Type Question) 

 

 
 funsZ”k %& ;gk¡ cgr lkjs y?kq mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 8 iz”u fn;s tk,¡xs vkSj lHkh 
8 iz”uksa ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u rhu vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds 
mÙkj nsxsa rc vPNs vad izkIr dj ldsaxsA 
(Numbers of short answer type questions are given below. 8 questions of similar type will 

be given in examination and answer to all 8 questions are compulsory. Each carries 3 

marks) 

 
1- iz”u& fLFkj ;kstuk rFkk ,dy iz;ksx ;kstuk esa varj crk,¡A 

 mÙkj&¼1½  fLFkj ;kstuk %& ;g ;kstuk ,d ckj gh cuk;h tkrh gS] tks miØe dk ,d  dk;Z  fof/k 
lekU; lapkyu ds laca/k esa mís”; ds vuq:i uhfr;ks   dk fu/kkZj.k djrh gSaA 

 
¼2½ ,dy iz;ksx ;kstuk %& fdlh fo”ks"k ifjfLFkfr ds mRiUu gks Tkus ij mldk lek/kku ds fy, 
,d iz;ksx ;kstuk cuk;h tkrh gSA tks dk;Z iwjk gks tkus ds ckn Lor% gh lekIr gks tkrh gSA 

 
Q:- Differentiate between standing plans and singal use plans. 

1. Standing plans:- Standing plans are used only one, or at most, couple of 

times, because they focus on unique or rare situation. 
 

2. Single use plans :- A set of activities aimed at achieving a specific goal with 

in a particular budget and time period that is unlikely to be repeated in 

future. 

 
2- iz”u& dks"k&izokg fooj.k D;k gS \ 

mÙkj& nks fLFkfr fooj.kks dh frfFk;ks ds e/; O;olk; dh frfFk;ksa ds e/; esa gksus okys ifjoZruks 
dk fo”ys"k.k djus ds fy, cuk;k x;k fooj.k dks"k&izokg fooj.k dgykrk gSA 

 
      Q:-  What is Fund-flow staliment? 

A:-  Fund-flow statement is a statement prepared to analysise the reasons for 

changes in the financial positions of Company between two balance-

sheet. It shows the Inflow and outflow of funds. 

 
3- iz”u& iSdsftax ds pkj dk;Z crkb,A 

mÙkj& iSdsftax ds pkj dk;Z fuEufyf[kr gS%& 
¼1½ mRikn lqj{kkA 
¼2½ mRikn dk foKkiuA 
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¼3½ mRikn dh ewY; o`f)A 
¼4½ mRikn dh NfoA 

 
 

Q:- What are four works of packagings? 

A:-  There are followings four works of packagings:- 

(1) Protection of product. 

(2) Advertisement of product 

(3) Increase the value of product 

(4) Reputaion of product. 

 
4- iz”u& ifj;kstuk izfrosnu dh D;k fo”ks"krk,¡ gS \ 

mÙkj&ifj;kstuk izfrosnu dh izeq[k fo”ks"krk,¡ fuEufyf[kr gS %& 
1- ;g ifj;kstuk dk ,d foLrr̀ izys[k gksrk gS ftlesa ifj;kstuk dk laiw.kZ fooj.k fn;k gksrk 
gSA 

2- ifj;kstuk izfrosnu rc rS;kj fd;k tkrk gS tcfd ifj;kstuk esa yxus okyh izkjafHkd 
ck/kkvksa dks ikj dj fy;k tkrk gS rFkk ifj;kstuk dh vko”;drk vuqHko dh tkus yxrh 
gSA 

 
       Q:- What are the characteristics of Project Report? 

       A:- There are following characteristics of Project Report:- 

1. Project Report is a comprehensive thesis of a project with a complete detail 

of it. 

2. Project Report is prepared after when all the initial probable hurdles are 

crossed and the need of a project realished. 

 
5- iz”u & fLFkj ykxr ,oa ifjoZru”khy ykxr esa varj crkb;sA 

mÙkj& ¼1½fLFkj ykxr %& og ykxr gS] ftlesa mRikn dh ek=k esa ifjoZru gksus ij Hkh dksbZ 
ifjoZru ugh gksrk gSA 

 
¼2½ifjorZu”khy ykxr %& og ykxr gS] ftlesa mRiknu dh ek=k esa ifjoZru gksus ij 
ifjoZfrr gksrh jgrh gSA og ykxr mRifr ds ifjoZru”khy ykxr ds iz;ksx ds mRiUu gksrh 
gSA 

 
       Q:- What is difference between fixed cost and variable cost? 

1. Fixed cost :- A fixed cost is a cost that does not change with an increase 

or decrease in the amount of goods, services produced or sold. 

2. Variable cost:- A variable cost is a cost that varies in the relation to 

change in the volume of activity. 

 
6- iz”u& foi.ku dh vo/kkj.kk dks crkb;sA 

mÙkj& foi.ku og izfØ;k gS] ftldsa varxZr ewY;oku oLrqvks vFkok lsokvks dks mRiUu fd;k tkrk 
gS rFkk nwljs ds lkFk Lora=rk iwoZd O;ogkj djds vko”;drkvks dks larq"V fd;k tkrk 
gSA 

 
              Q:- What is marketing? 
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A:- The management process through which goods and services, move from 

concept to the customer, marketing is based on thinking about the business 

in term of customer needs and their satisfaction . 

 
7- iz”u& ykxr dks ifjHkkf"kr djsaA 

mÙkj %& fdlh Hkh oLrq ds fy, tks jde yxrh gS ,oa fofHkUu izdkj ds lkekfxz;ka  vkSj [kpksZ dk 
mi;ksx djds mRiknu izkIr fd;k tkrk gSA lkekfxz;ksa ds ewY; mRiknu vkSj dqy [kpksZ ds 
;ksx dks ykxr dgrs gSA 

 
            Q:- Define Cost. 

A:- An amount that has to be paid or given up in order to get something. In 

business cost is usually a monetary valuation, material resources, time and 

utilities consumed that called cost. 

 

 

     ********************** 
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[k.M+&III (UNIT-III) 
 
 

nh?kZ mÙkjh; iz”u (Long Answer Type Question) 
 

funsZ”k %& ;gk¡ cgqr lkjs nh?kZ mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 3 iz”u fn;s tk,¡xs vkSj lHkh 3 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u N% vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
(Numbers of long answer type questions are given below. 3 questions of similar type will 

be given in examination and answer to all 3 questions are compulsory. Each carries 6 

marks) 
 

8- iz”u& izca/k ds dk;ksZ ij izdk”k MkysaaA 
mÙkj %& izca/k ds dk;ksZ dk izfriknu loZizFke lu~ 1916 esa gsujh Qs;ksy¼Henry Fayol½ ds vuqlkj 

Þizca/k djus dk vk”k; iwokZuqeku ,oa vk;kstd cukuk] laxBu djuk] vkns”k nsuk] leUo; djuk 
rFkk fu;a=.k djus ls gSAß bl izdkj Qs;ksy ds vuqlkj izca/k ds fuEukafdr ik¡p dk;Z gS %& 
1- fu;kstu&  Planning 
2- laxBu& Organisation 
3- fu;qfDr;k¡& Staffing 
4- funsZ”ku& Direction 
5- fu;a=.k& Controlling 

izca/k ds dk;ksZ ds laca/k esa Qs;ksy dh bl fopkj/kkjk ls izHkkfor gksdj ywFkj xqfyd us vesfjdk dh 
,d laLFkk ^jk"Vªh; yksd iz”kklu laLFkku^ ds izFke lapkyd Fks] izca/k ds lkFk dk;ksZ dh lwph rS;kj 
dhA mUgksus blds fy, “PODSCRB” uked ,d ladsr “kCn dk izfriknu fd;kA 
 izca/k ds ;s 7 dk;Z fuEufyf[kr gS %& 

1- iwokZuqeku cukuk(To forecast) 
2- vk;kstd cukuk (To plan.) 
3- laxBu cukuk (To organize) 
4- vkns”k nsuk (To command) 
5- leUo; djuk (To co-ordinate) 
6- lwpuk nsuk (To Reporting) 
7- ctfVax (Budgeting) 

1. fu;kstu (Planning) :- fu;kstu izca/k dk vk/kkjHkwr dk;Z gSA fu;kstu laxBu ds mís”;ksa dh izkfIr gsrq 
dk;Z dh fn”kk fu/kkZfjr djus esa lgk;d gksrk gS fcuk fuf”pr ;kstuk ds dk;Z izkjaHk djuk ,d izdkj ls 
vfuf”prk ,oa vlQyrkvks dks U;kSrk nsuk gksrk gSA tktZ vkj- VSjh ds vuqlkj Þfu;kstu Hkfo"; ds xHkZ 
esa ns[kus dh fof/k vFkok rduhd gSA vr% fu;kstu djus ds iwoZ lkspus dh izfØ;k gSA og dk;Z djus ds 
iwoZ lksprk gSA blds viuk;s vU; izca/kdh; dk;Z tSls&laxBu] dkfeZd O;oLFkk (Personnel 

Management) funsZ”ku] leUo; ,oa fu;a=.k fu;kstu ds i”pkr vkrs gSA 
2. laxBu(Ogranisation):- izR;sd O;kolkf;d m|e ds vius fofHkUu dk;ksZ ds fu"iknu gsrq vusd 

O;fDr;ks dh lsokvks dh vko”;drk gksrh gSA izca/k leLr dkfeZdkas dks y{; fu/kkZfjr djrk gSA izR;sd 
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O;fDr dh “kfDr m|e ds y{;ksa dks izkIr djus gsrq O;ofLFkr dh tkrh gSA laxBu ds dk;ksZ ds varxZr 
mRiknu ds vU; ?kVdksa rFkk O;fDr] lkekxzh] eqnzk ,oa e”khuks vkfn dh fØ;kvks dks O;ofLFkr] funsZf”kr] 
lefUor ,oa fu;af=r djuk rFkk m|e ds mís”;ks dks izkIr djuk gSA 

3. fu;qfDr;k¡ (Staffing):-  izca/k dk egRoiw.kZ dk;Z deZpkfj;ks dh fu;qfDr djuk] fu;qfDr;k¡ djuk izca/k 
dk iz”kklfud dk;Z gS ftldk vFkZ gS&laxBu dh ;kstukuqlkj vko”;d inkf/kdkfj;ksa ,oa deZpkfj;ksa dh 
fu;qfDr djuk] mldks vko”;d izf”k{k.k djuk g] inksUufr] lsok eqfDr ,oa LFkkukUrj.k vkfn dh O;oLFkk 
djukA ftl miØe ds deZpkjh ftrus fuiq.k] vuqHkoh ,oa izf”k{kr gksxsa] miØe dk dk;Zdyki mruk gh 
izHkkoh gksxkA ,slk gksusa lsA 

4. funsZ”ku (Directing) :- izca/k ewyr% O;fDr;ksa ds lkFk dk;Z djkus o djus dh dyk gSA vU; “kCnksa esa] 
funsZ”ku dk vFkZ ekxZ&n”kZu] f”k{k.k] vfHkizsj.kk ,oa lnL;ks }kjk dk;ksZ dks dq”kyrk ls izkIr djus gsrq 
vfHkizfjr gSA funsZ”ku dk laca/k deZpkfj;ks dks crykuk gS fd dk;Z D;k ,oaf dl izdkj djsaA dqN fo}kuksa 
tSls tktZ vkj- VSjh us funsZ”ku ds LFkku ij xfr nsuk(Actuating) “kCn dk iz;ksx fd;k gSA ftldk 
vk”k; gS ^fØ;k esa ifj.kr djuk rFkk lewg dks izsj.kkRed “kfDr iznku djukA 
funsZ”ku ds varZxr fuEu fØ;kvks dks lfEefyr fd;k tkrk gS%& 

(1) i;Zos{k.k (Supervision) :- i;Zos{k.k dk vFkZ gS v/khuLFkksa ds dk;ksZ ij fuxjkuh j[kukA i;Zos{k.k ;g 
lqfuf”pr djus ds fy, vko”;d gS fd v/khuLFk fn;s x, funsZ”kks dk ikyu dj jgs gS ;k ughA 

(2) lEisz"k.k (Communication)  :- ;g ,d ,slh izfØ;k gS ftlds varZxr lwpuk ,oa le> dks ,d ckr 
O;fDr ls nwljs O;fDr;ksa rd igq¡pk;k tkrk gSA izca/k dks crkuk iM+rk gS fd mUgs D;k djuk gS vkSj dSls 
djuk gSA vr% vko”;d gS fd izca/k ,d izHkko”kyh lans”kokgd iz.kkyh fodflr djsaaA 

(3) usr`Ro (Leadership) :- ;g ,d izfØ;k gS ftlds varZxr izca/kd vius v/khuLFkksa ds O;ogkj dks 
funsZf”kr rFkk izHkkfor djrk gSA izca/kd viuh O;ogkj dq”kyrk ls gh laxBu ds mís”;ks dh izkfIr ds 
fy, vius v/khuLFkksa dks lg;ksx izkIr djusa esa lQy gks tkrk gSA 

(4) vfHkiszj.kk (Motivation) :- vfHkizsj.kk dk vfHkizk; vk/khuLFkksa dks iszfjr djus ls gS rkfd os laLFkk ds 
mís”;ksa dks izkIr djus ds fy, mRlkg iwoZd dk;Z djsaaA fofÙk; iszj.kk,¡ vfHkiszj.k ds vPNs lk/ku gksrh gSA 

(5) fu;a=.k (Controling) :-fu;a=.k dks ;g lqfuf”pr djuk gS fd dk;Z fdruk fu"ikfnr fd;k tkuk gSA 
fu"iknu dk ewY;kadu rFkk vko”;drk iMus ij] la”kks/kukRed dk;Zokgh djuk rkfd fu"iknu ;kstuk 
izkIr gks] ds :i esa ifjHkkf"kr fd;k tk ldrk gSA fu;a=.k og izfØ;k gS ftlds }kjk izfØ;k viuh 
uhfr;ks dk vuqikyu djokrk gS rFkk fu"iknu ds iwoZ fu/kkZfjr y{;ksa ds viw.kZ jgus ij la”kks/kukRed 
dk;Zokgh djuk lfEefyr gSA fu;a=.k dk eq[; mís”; ;g fuf”pr djuk gS fd fØ;k visf{kr ifj.kke 
izkfIr dh vksj vxzlj gS%& 

fu;a=.k izfØ;k esa fuEukafdr dk;Z vkrs gS& 
i. fu"iknu ds ekin.Mksa dh LFkkiuk djukA 

ii. okLrfod fu"iknu dk ekiuA 
iii. okLrfod dk;Z dh izek.k ls rqyuk djukA 
iv. la”kks/kukRed dk;Zokgh vFkok mipkj djukA 

Q:- Discuss the functions of Management. 

A:- According to the father of Management Peter F. Drucker, “Management is a 

multipurpose organ that manages a business, manages managers and manages 

workers and work.” Different scholars have different openions regarding the 

function of management like they are at variance on the definition of 

management. The subjects of the management functions were taken up in 1916 

by Henry Fayol. According to his opinion, management refers to the forecast and 

pre-determind projection, Planning, Organising, directing, to-ordinating and 

controlling. Accordingly, Fayol has described the following five areas of activities 

for the management :- 

1. To forecast and plan 
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2. To organise 

3. To command 

4. To co-ordinate 

5. Control 

With regards to the functions of management getting impressed with Fayol”s 

ideology. Luther Gulick, the first chairman  of the American “National Public 

Administrative Institution,” has prepared a list of seven functions of management in 

term of “PODSCORB” is the following sequence :- 

1. Planning 

2. Organisation 

3. Operating 

4. Staffing 

5. Co-ordinating 

6. Reporting 

7. Budgeting. 

 Harold simdi opines the four functions is terms of “POIM- 

1. Planning 

2. Organisating 

3. Integration and 

4. Measuring 

Nylce has said that co-ordination and organising are only two tasks of 

management. 

1. Planning :- The first task is to determine as what to do, why to do , where to do, 

how to do and by whom it is done taking all these points into consideration, the 

management has to plan a programme by determining the objectives and planning. 

Besides it, a course of action is also chartered for encounting the adverse 

conditions. Without any definite and concreate planning to start a venture means to 

invite to uncertainties and failures. 

2. Organising:- After determining the objectives as planned the second phase is taught 

with the problems of executions which is got encountered by the organisation 

through its management. Here the organisation refers to the medium or instrument 

by which the objectives are to be accomplished as determined through planning. 

These planning of an organisation however may be very attractive and good, yet for 

want of a proper execution can prove to be a tiasco. 

3. Staffing :- The first and foremost function of management is to make approintments 

of the employees. To appoint staff is the administrative function of the 

managements which means to make appointment of various employees as planned 

in the organization, to provide them adequate tranning, promotion, motivation, 

retirement and transfer facilitated etc where are also to be  there are efficient 

employees and dedicated workers the should will be organisation with the efficient  

management.More efficient is the work-force, stronger should be the organisation, 

otherwise in absence of which, the management is rendered incapicitated. 
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4. Directing :- Directing is the most important task of management which is directing 

and conducting various activities. Management basically is doing and getting done 

along with other and such as an art. For getting things done through others, it is 

imperative to give them directions for carrying out certain actions for the fulfilment 

of objectives. Here, directing refers to making other understand as what have they 

to do, how to do and this is also to be seen whether they are performing their duties 

as per the norms or not. Directing is the most significant task of management which 

gives may to a collective endeavour and transforms the management decesion into 

actuality and also paves the way to the fulfilment of the organisational objectives. 

  In directing four kinds of activities are included:- 

i. Supervision :-  It aims at keeping an eye on the activities of the subordinate 

employees. Supervision task is to see to it whether or not the employees at 

lower rank are complying with the directions and the supply of the raw material, 

machinery are being propsly utilised or not. 

ii. Communication :-It is such a process through which any information is passed on 

from one person to the other. A manager needs to inform to him subordinate 

that what is expected of him as what he is expected to do and how should he do 

it. 

iii. Leadership :- It is a process in which the management through an effective 

leadership has to ensure a good behavioural pattern on the part of the 

employees by directing a code of conduct. Management also solicits co-

operation and support from its work force for the realization of the organization 

objectives. 

iv. Motivation :- It means to encourage or inspire the subordinate employee. So that 

they should enthusiastically participale in the orginisational affairs and perform 

to the best of their …for the facilitating the realization of goal of their enterprise. 

v. Controlling :- A layman takes management for controlling and vice-verse. To him, 

a man who supervises a task which is already done and tries to see it accuracy 

and precision and whether or not its is satisfactory done, being a member of the 

management he inforces the decision. 

 

9..  m|eh ds izfr lekt ds mÙkjnkf;Roksa dk o.kZu djsaA 
Describe the responsibility of the society towards an enterperneur. 
mÙkj %& rkyh ,d gkFk ls ugh ctrh vFkkZr~ tc lekt m|eh ls vusd vis{kk,¡ j[krk gS rks lekt dks 
Hkh pkfg, f dog lkglh ds izfr laosnu”khy jgs vkSj blds mÙkjksrj fodkl esa lg;ksx nsaA nksuks i{k 
vius&vius nkf;Ro dks Bhd ls le>dj bldk fuoZgu djs rks nksuks gh ykHkkfUor gksxsaA vr% bl nkf;Ro 
esa fuEukafdr ckrksa dks /;ku j[kuk pkfg, %& 

1- O;olk; ds deZpkjh dks bl fopkj ls dk;Z djus pkfg, fd O;olk; fgr lqjf{kr jgsA ges”kk 
Lo;a ds ykHk ls ijs laLFkk dk ykHk Hkh ns[kuk pkfg,A vuko”;d n`<rk] ?ksjkcanh] dke jksdks 
vkfn ls ijgst j[kuk pkfg,A 

2- ;g ckr lgh gS fd miHkksDrk cktkj dk jktk gS ftlds izfr lkglh dk vlhe nkf;Ro curk 
gS] fdUrq miHkksDrk :ih jktk dks lkglh dk eku&e;kZnk] etcwfj;k¡ vkfn le>rs gq, Vdjko 
ds cnys le>kSrs dk n`f"Vdks.k viukuk pkfg,A 
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3- vkiwfrZdrkZ dk ;g nkf;Ro gksrk gS fd lkglh }kjk fd;s x;s dPps eky@leku@midj.k 
vkfn dh vkiwfrZ lgh fdLe] lgh otu] lgh nke vkSj lgh le; ij djrk jgsA dksbZ eky 
[kjkc fudy x;k gks rks mls okil ysus dks rS;kj jguk pkfg,A 

4- foÙkh; laLFkkvksa ;k vU; Jenkrkvksa dk Hkh ;g nkf;Ro gS fd lkglh dks de&ls&de C;kt 
dh nj ij vf/kd ls vf/kd _.k lqfo/kk iznku djds mlds fodkl esa viuk ;ksxnku nsaA 

5- ljdkj dks ;g ns[kuk pkfg, fd lkglh ds fodkl esa dksbZ uhfr jksMk ugh cus D;ksfd lkglh 
gh fodkl dk nwr ¼Angle½ gksrk gSA vr% gj dne ij mlds fodkl ds ekxZ dks iz”kLr 
cukrs jguk gksxkA 

6- miØe ds LFkkuh; yksxks dks Hkh lkglh ds lkFk lg;ksxkRed n`f"Vdks.k j[kuk pkfg,A mUgs 
;g le>uk pkfg, fd tks Hkh miØe muds {ks= esa yxrk gS] mlesa mudk nh?kZdkyhu ykHk 
“kkfey gksrk gSA 

 
Clapping always involves both the hands or since when the society has a lot of 

expectations force the entrepreneur, the society must reciprocal him in the 

same vein by being sensitive to the aspirations of an enterepeneur by means 

of extending into whole-heartebly support to him in the development of his 

venture. Both the sides being conscious to their mutual responsibilities to 

each other similarly the society, too, owes some responsibilities to the 

entrepreneur by taking into consideration the following factors :- 

1. An employee of an organisation ought to work in a manner that the 

organizational interest be safeguarded. One must be careful and concerned 

with not only his benefit rather of the company, too. He must refrain from 

unnecessary obstinancy, gherao, stop work etc. 

2. It is also true that the customer is the ruler of the market and an 

eutrepreneur has a lot of responsibilities towards him but the ruling 

customer rather them being a deterrent and contradictory to the prestige, 

social status and certain compulsions, should adopt a co-operative stand 

towards the entrepreneur. 

3. It is the responsibilities of the suppliers to ensure the timely supply of raw 

materials, products equipments etc. in genuine quantity, at right price and 

well in  time. If some item is found defective they must be ready to take it 

back. 

4. It is responsibilities of the financial agencies or other financers to provide 

him finance at the minimum rate of interest and the finance should also be 

provided sufficiently to contribute generously for the development of his 

business. 

5. The government should also see to it that no policy, such as should prove 

to be deteriminental in the development of the entrepreneur is business 

because it is the entrepreneur who is an angle of development. 

6. Even the local people of the project ought to adopt a co-operative attitude 

towards the entrepreneur. They should also understand that if any project 

is set up in  their area, it will yield them a long term benefit. 
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10  iz”kklu rFkk izca/k esa varj Li"V dhft,A 
Differcentiate between Administration & Management. 

Øe la0 varj dk vk/kkj iz”kklu izca/k 
1- izHkkfor djus okys 

?kVd 
iz”kklu ckgjh ?kVdks tSls 
lkewfgd jktuSfrd vFkok 
tulk/kkj.k dh “kfDr ls vf/kd 
izHkkfor gksrk gSA 

izca/k ekuo “kfDr }kjk vf/kd 
izHkkfor gksrk gSA 

2- Lokeh o lsod dk 
laca/k 

iz”kklu m|ksx dk Lokeh gksrk 
gS tks mls vko”;d iw¡th iznku 
djds mlij izfrQy ds :i esa 
ykHk izkIr djrk gSA 

izca/k iz”kklu dk lsod gksrk 
gS tks mlds vkns”kkuqlkj dk;Z 
djrk gS vkSj viuh lasokvksa ds 
cnys esa ikfjJfed dk dqN 
Hkkx izkIr djrk gSA 

3- izca/kdh; Lrj iz”kklu ls vk”k; “kh"kZ vFkok 
loksZPp izca/kdh; Lrj ls gSA 

izca/k ls vk”k; e/;e ,oa fuEu 
Lrjh; izca/kdh; Lrj ls gSA 

4- fu.kZ;kRed cuke 
fØ;kUo;u laca/kh 
dk;Z 

iz”kklu ,d fu.kZ;kRed dk;Z 
gSA 

izca/k ,d fØ;kUo;u dk;Z gSA 

5- laxBu lajpuk iz”kklu laLFkk ds laxBu dh 
lajpuk dk fu/kkZj.k djrk gSA 

izca/k iz”kklu }kjk fu/kkZfjr 
laxBu lajpuk dh LFkkiuk 
djrk gSA 

6- funsZ”ku iz”kklu funsZ”ku iznku djrk gSA izca/k ;g ns[krk gS fd 
deZpkjh x.k funsZ”ku ds 
vuqlkj dk;Z djsaA 

 

1 Factors exerting 

influence 

External factor i.e. collective, 

polilical and power of 

common masses do 

enfluence the administration. 

Management gets more 

affected by the power 

of human resources. 

2. Master-servant 

relationship 

Administration is the master 

of business and by providing 

it the financial assistance, 

earns profit in its return. 

Management is in service of 

the administraton and acts 

upon accordingly and gets a 

part of profit for the 

services rendered by it. 

3. Management level It refers to the title and top 

level of management 

Here the management 

refers to the middle or 

lower of management 

4. Determinative V/S 

executive function 
Administration”s 

function is 

determinative. 

It has executive 

function 

5. Structure of 

orgnisation 

Administration determines 

the structure of organisation. 

Management establishes 

the structure, determined 

by the administration. 

6. Directing Administration issues 

directions 

It is the task of 

administration to ensure 

compliance of the 

directions by the employees 

at various level. 
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11-  la{ksi esa vFkZ fyf[k,A 
Write the meaning in brief. 

czk.M vFkok Nki ¼Brand or Branding½ 
1- mRikndks vFkok fuekZrkvksa }kjk vius mRikn dh igpku ds fy, ftl O;kikfjd fpg~u dk 

mi;ksx fd;k tkrk gS og czk.M dgykrk gSA czk.M ds varZxr mRikn dk uke vFkok mldh 
igpku djkus okyk dksbZ “kCn] v{kj] izrhd] fMtkbu] fpg~u vkfn lfEefyr fd;s tkrs gSA 

2- yscfyax¼Labeling½ %& yscfyax ls vk”k; ,slh fpV ;k dkxt ;k lhy ls gS ftlds }kjk 
mRikn ds ckjs esa egRoiw.kZ lwpuk,¡ nh tkrh gSA yscy iSfdax dk gh ,d Hkkx gS vkSj ;k rks 
iSfdax okys fMCcs] FkSYks ij gh ;s lwpuk,¡ Nki nh tkrh gS ;k fQj vyx ls dksbZ fpV ;k 
dkxt yxk fn;k tkrk gSA 

3- VªsM+ekdZ¼Trademark½ %& lkekU;r% O;fDr dh n`f"V esa czk.M ;k VªsMekdZ nksuks ,d gh flDds 
ds nks igyw gSA bu nksuks esa dksbZ varj ugh gS fdUrq ;fn ge O;kid :i ls v/;;u djs rks 
izrhr gksxk fd bu nksuks esa varj gSA VªsMekdZ ,d czk.M gS ftls oS/kkfud laj{k.k izkIr gksrk 
gSA tc fdlh czk.M dk ljdkj esa iath;u djk fy;k tkrk gS rks og VªsMekdZ cu tkrk gSA 

4- iSdsftax¼Packaging½ %&vk/kqfud ;qx esa iSdsftax dk egRoiw.kZ LFkku gSA iSdsftax ,d vksj rks 
mRikn dks lqj{kk iznku djrk gS vkSj nwljh vksj mlds vkdZ"k.k esa o`f) djrk gSA lkekU; 
vFkZ esa] ÞiSdsftax ls vk”k; fdlh mRikn dks fdlh vU; oLrq esa lqj{kk ds lkFk j[kk tkrk gS 
rkfd mlds ckgjh vkoj.k ij mRikn dk uke ,oa czk.M vkfn fpfUgr fd;k tkrk gSA 

Brand or Branding 
1. Brand & Branding:- The manufactures or products use a trademarks in 

order to give a distinct identity to their products, which is known as 

“Brand”.Brand refers to the product name or any word, a sign, a letter, a 

design sign etc. 

2. Labeling:- labeling refers to such a piece of paper or a seal by the help of 

which the important informations pertaining to a product are given, 

label is a manifestation of packaging or on a box packaging or on a bag, 

these pertinent information are printed or a separate piece of paper is 

enclosed inside the pack. 

3. Trademark:- To a layman brand and trademark are like two sides of a 

coin, without any distinction, but if it is meticulously studied, the 

difference become conspicuous. Trademark is a brand , which preserves 

its legitimate reserved right. When a brand is got registered by 

government, it becomes a trademark. 

4. Packaging :- In the modern age the importance of packaging is gradually 

increasing day-by-day. On the other hand, packaging provides safety and 

security to the product.        

 In common term, packaging refers to a thing that contains a product 

inside or wrapped around , with its brand or name printed on the 

package. 
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[k.M (Section) -1 

oLrqfu"B iz”u (Objective) 

 

dqy vad (Total Marks)      28 

dqy iz”uksa dh la[;k (Total No. of Questions)   28 
 

[k.M (Section) -2 

xSj&oLrqfu"B iz”u (Non-Objective) 

 

dqy vad (Total Marks)      42 

y?kq mÙkjh; iz”u (Short Answer Type Questions) 08( izR;sd 3 vad) 

nh?kZ mÙkjh; iz”u (Long Answer Type Questions) 03(izR;sd 6 vad) 

 

 

[k.M+&1 (Section-1) 
 

funsZ”k %&;gk¡ ij cgqr lkjs oLrqfu"B iz”u mÙkj lfgr fn;s x;s gSA ijh{kk esa blh rjg ds 28 iz”u fn;s tk,¡xs 
vkSj vkidks lHkh 28 iz”uksa ds mÙkj OMR SHEET ij nsuk vfuok;Z gksxkA izR;sd iz”u 1 vad dk gksxkA 
(Numbers of Objective question with answer are given below. 28 questions of this type 

will be given in examination you have to answer all 28 questions in OMR SHEET. Each 

question carries 1 mark.) 

 

 

oLrqfu"B iz”u (Objective Type Question) 
 

1- Kku vtZu izfØ;k esa “kkfey gksrs gS %& 
¼A½  lapkyu    ¼B½ euksHkko 
¼C½  vuqfØ;k    ¼D½ mi;qZDr lHkh 
 
Learning Process involves:- 

(A) Drive    (B) Cue 

(C )    Response   (D) All of these 

 
2- miØe dk pquko djrs le; /;ku nsus ;ksX; fcUnq gS %& 

¼A½  mRikn    ¼B½ foi.ku 
¼C½  iw¡th dh miyC/krk  ¼D½ buesa ls dksbZ ugh 
The Point which Considered while selecting an enterprise is:- 

(A ) Product    (B ) Marketing 

(C ) Availabity of capital  (D ) None of these 
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3- ;fn mRiknu NksVs iSekus ij djuk gks rks ,d m|eh O;olk; ds fdl izk:i dks ilan djrk gS \ 

¼A½ ,dkadh O;kikj   ¼B½ lk{ksnkjh 
¼C½ daiuh    ¼D½ buesa ls dksbZ 
 
An Entrepreneur prefers which form of organization if production is to be 

undertaken on small scale basis ? 

  (A ) Sole Trade   (B )Partnership 

 (C ) Company   (D) None of these 

 
4- fu;kstu gS %& 

¼A½ vko”;d    ¼B½ vuko”; 
¼C½ le; dh cckZnh   ¼D½ /ku dh cckZnh 
 
Planning is:- 

(A ) Necessary   (B) Unnecessary 

(C ) Wastage of time  (D ) Wastage of money 

 
5- ,d vPNh ;kstuk gksrh gS %& 

¼A½ [kphZyh    ¼B½ le; ysus okyh 
¼C½ ykspiw.kZ    ¼D½ ladh.kZ 
 
A good plan is:- 

(A ) Expensive   (B ) Time consuming 

(C ) Flexible    (D) Rigid 

 
6- ,d ifj;kstuk gS %& 

¼A½ xfrfof/k;ks dk lewg 
¼B½ ,dy xfrfof/k 
¼C½ vla[; xfrfof/k;ks dk lewg 
¼D½ buesa ls dksbZ ugh 
 
Project is :- 

(A ) Cluster of activities 

(B ) Single activity 

(C ) Group of innumerable activities 

(D ) None of these 

 

7- DPR  gS %& 
¼A½ dk;Z ;kstuk   ¼B½ dk;Zokgh ;kstuk 
¼C½ fØ;kUo;u ;kstuk   ¼D½ mi;qZDr esa ls dksbZ ugh 

 

DPR is :- 

(A ) Working Plan   (B ) Action Plan 

(C ) Implementation Plan  (D ) None of these 
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8- “kq) dk;Z”khy iw¡th dk vFkZ gS %& 
¼A½ pkyw lEifr;k¡ & pkyw nkf;Ro 
¼B½ pkyw lEifr;k¡ $ pkyw nkf;Ro 
¼C½ pkyw nkf;Ro & pkyw lEifr;k¡ 
¼D½ mi;qZDr esa ls dksbZ ugh 
Net working capital means:- 

(A ) C.A. – C.L. 

(B) C.A. + C.L. 

(C) C.L. – C.A. 

(D) None of these 

 
9- vafre jgfr;k gS %& 

¼A½ dks"k ds L=ksr   ¼B½ dks"k dk iz;ksx 
¼C½ dks"k dk izokg   ¼D½ buesa ls dksbZ ugh 
 
Closing stock is :- 

(A ) Source of fund   (B ) Application of fund 

(C ) No flow of fund  (D ) None of these 

 
10- va”k vf/kewY; esa o`f) gS %& 

¼A½ dks"k ds L=ksr   ¼B½ dks"k dk iz;ksx 
¼C½ dks"k dk izokg   ¼D½ buesa ls dksbZ ugh 
 
Increase in share premium is :- 

(A ) Source of fund   (B ) Application of fund 

(C ) No flow of fund  (D ) None of these 

 
11- pkyw vuqikr gksrk gS %& 

¼A½ vkfFkZd fpV~Bk vuqikr  ¼B½ ykHk&gkfu vuqikr 
¼C½ fefJr vuqikr   ¼D½ buesa ls dksbZ ugh 
 

Current Ration is:- 

(A) Balance sheet Ratio (B) P/L Ratio 

(C )  Composite Ratio  (D ) None of these 

 
12- lqj{kk lhek %& 

¼A½ fcØh ?kVko va”knku 
¼B½ okLrfod fcØh ?kVko 
¼C½ B.E.P. ij fcØh ?kVko okLrfod fcØh 
¼D½ buesa ls dksbZ ugh 
 
Margin of safety: _ 

(A) Sales less contribution 

(B) Actual sales less B.E.P. sales 
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(C) B.E.P. sales less actual 

(D) None of these 

 
13- Hkkjr ljdkj }kjk fuxZfer fn”kk&funsZ”kksa ds vuqlkj lkgfld iw¡th dks"k ds fy, _.k&lerk vuqikr 

fuEu gS %& 
¼A½ 1-5     ¼B½ 2-0 
¼C½ 0-5     ¼D½ 2-5 
 
According to guidelines issued by government, debt-equity ratio for venture capital 

fund is :- 

(A ) 1.5    (B ) 2.0 

(C ) 0.5    (D ) 2.5 

 
14- Je&xgu izkS|ksfxdh mi;qZDr gS D;ksfd bldk laca/k gS %& 

¼A½ izd`fr esa vfopyu 
¼B½ izd̀fr esa xfr”khy 
¼C½ izd`fr esa :dh gqbZ 
¼D½ mi;qZDr lHkhA 
 
Labour-intensive technique is appropriate because it relates with- 

(A) Unstable Nature 

(B) Movable Nature 

(C) Constant Nature 

(D) All of these 

 
15- Þizca/k ,d is”kk gSAß ;g dFku gS %& 

¼A½ tktZ vkj- VSjh   ¼B½ vesfjdu izca/k ,slksfl,”ku 
¼C½ gsujh Qs;ksy   ¼D½ buesa ls dksbZ ughA 
 
“Management is a Profession.” This statement is of :- 

(A ) George R. Terry  (B ) American management association 

(C ) Henry Fayol  (D ) None of these 
16- foi.ku ij O;; fd;k x;k /ku gS %& 

¼A½ cckZnh    
¼B½ vuko”;d O;; 
¼C½ xzkgdks ij Hkkj  
¼D½ fofu;kstu 
 
Money spent on marketing is:- 

(A ) Wastage    

(B ) Unnecessary 

(C ) Burden on the customers 

(D ) Investment 
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17- foi.ku vo/kkj.kk gS %& 
¼A½ mRiknksUeq[kh    ¼B½ foØ;ksUeq[kh 
¼C½ xzkgdksUeq[kh    ¼D½ ;s rhuksaA 
Marketing concept is :- 

(A) Production – oriented 

(B) Sales – oriented 

(C) Customer – oriented 

(D) All of these 

 

18- IFCI LFkkfir dh xbZ] o"kZ esa %& 
(A ) 1939    (B ) 1948 

(C ) 1950    (D ) 1956 

 

IFCI was established in the year :- 

(A ) 1939    (B ) 1948 

(C ) 1950    (D ) 1956 
 

19- VsyhQksu O;; gS %& 
¼A½ LFkk;h    ¼B½ py 
¼C½ v)Z&py    ¼D½ buesa ls dksbZ ughA 
Telephone Expense is:- 

(A ) Fixed    (B ) Variable 

(C ) Semi-Variable   (D ) None of these 

 
20- Lkekesyu dk vFkZ gS %& 

(A) ,d laxBu }kjk nwljs laxBu dks ys ysuk 
(B) Nks ;k vf/kd O;olk;ksa dk feJ.k 
(C) vU; laxBu esa fu;a=d va”k izkIr djuk 
(D) mi;qZDr esa ls dksbZ ughA 
Marger means :- 

(A) Taking over one organization by another organization 

(B) Combination of two or more business 

(C) Acquiring controlling interest in the other organization 

(D) None of above. 

 
21- izca/k D;k gS %& 

¼A½ dyk    ¼B½ foKku 
¼C½ dyk vkSj foKku nksuks  ¼D½ buesa ls dksbZ ughA 
 
Management is :- 

(A ) Art    (B ) Science 

(C ) Art and Science  (D ) None of these 

 
22- yscfyax D;k gS %& 
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¼A½ vfuok;Z    ¼B½ vko”;d 
¼C½ ,sfPNd    ¼D½ /ku dh cckZnhA 
 
Labeling is:- 

(A ) Compulsory   (B ) Necessary 

(C ) Voluntary   (D ) Wastage of money 

 
23-  lcls vf/kd O;kid Js= gS %& 

¼A½ czk.M    ¼B½ yscfyax 
¼C½ iSdsftax    ¼D½ O;kikj ekdZA 
 
Maximum wide scope is of:- 

(A ) Brand    (B ) Labeling 

(C ) Packing    (D ) Trade mark. 

 
24- foKkiu dk mís”; gS %& 

(A) lEHkkfor Øsrkvksa dks vkdZf"kr djuk 
(B) xzkgd dks lwpuk nsuk vkSj ekxZn”kZu djuk 
(C) mRiknks dk izpkj djuk 
(D) buesa ls dksbZ ughA 
 

The purpose of advertisement is :- 

(A) To attract potential buyers 

(B) To inform and guide customers 

(C) To make publicity of product 

(D) All of the above 

 
25- nh?kZdky _.k ij gksrk gS %& 

(A) fLFkj C;kt nj 
(B) ifjoZru”khy C;kt nj 
(C) “kwU; C;kt nj 
(D) Mi;qZDr esa ls dksbZ ughA 
Long –term loan bears:- 

(A) Fixed rate of interest 

(B) Flexible rate of interest 

(C) Zero rate of interest 

(D) None of above 

 
26- dk;Z”khy iw¡th oxhZd̀r gks ldrh gS %& 

(A) LFkk;h dk;Z”khy iw¡th 
(B) ifjoZru”khy dk;Z”khy iw¡th 
(C) fu;fer ,oa ekSleh dk;Z”khy iw¡th 
(D) mi;qZDr lHkhA 
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Working capital may be classified into:- 

(A) Permanent working capital 

(B) Variable working capital 

(C) Regular and seasonal working capital 

(D) All of the above 

 
27- fu;kstu gksrk gS %& 

¼A½ vYidkyhu    ¼B½ e/;dkyhu 
¼C½ nh?kZdkyhu    ¼D½ lHkh vof/k;ksa ds fy,A 
 
Planning is :- 

(A ) Short – term   (B ) Middle – term 

(C ) Long – term   (D ) For all term. 

 
28- Þfu;kstu Hkfo"; dks idM+us ds fy, cuk;k x;k fiatjk gSAß ;g dFku gS %& 

¼A½ U;weSu     ¼B½ gysZ 
¼C½ ,syu    ¼D½ VSjh 
 
“A Plan is a trap to capture the future.” This statement is of:- 

(A ) Newman   (B ) Hurley 

(C ) Allen    (D ) Terry 

 

  ------------------------------------------------- 

 

 

Multiple Choice Answer 1 To 28. 

 

 

1) D  2) C  3) A  4) A  5) C  6) A 

7) B  8) A  9) A  10) A  11) A  12) B 

13) A  14) A  15) B  16) D  17) D  18) B 

19) C  20) B  21) C  22) B  23) C  24) D 

25) A  26) D  27) D  28) C 

  ******************************* 
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[k.M+&II (UNIT-II) 

 
y?kq mÙkjh; iz”u (Short Type Question) 

 
funsZ”k %& ;gk¡ cgqr lkjs y?kq mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 8 iz”u fn;s tk,¡xs vkSj lHkh 8 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u rhu vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
(Numbers of short answer type questions are given below. 8 questions of similar type will 

be given in examination and answer to all 8 questions are compulsory. Each carries 3 

marks) 
 

1- le&foPNsn fcUnq D;k gS \ 
    What is Break-Even point? 
   tc m|eh u;k O;olk; izkjaHk djrk gS rks “kq:vkr esa mls ykHk ugh gksrk gS] cfYd dqN fnuks rd mls ykHk 
ugh gksrk gS vkSj Ukk gh gkfu gksrk gS] ftls le&foPNsn fcUnq dgk tkrk gSA 

 
     In economics and business, specifically cost accounting the Break-Even point is the 

point at which cost or expenses and revenue are equal. There is no net loss or gain and 

one has “broken even point.” 

 
2- volj fdrus izdkj ds gksrs gS \ 
     How many types of opportunities? 
   lkekU; fLFkfr esa volj nks izdkj ds gksrs gS %& 

i. i;kZoj.k esa fo|eku volj %& dqN volj ,sls gksrs gS] tks igys ls gh i;kZoj.k esa ekStwn gS] tSls&dkxt] 
diM+k] twrk bR;kfnA cl buesa dqN cnyko ykuk gksrk gSA 

ii. fufeZr volj %& ,sls volj tks igys ls ekStwn ugh gksrs gS, bUgs ifjfLFkfr ds vuqlkj mRiUu fd;s tkrs gSA 
tSls&Vsfyfotu] dEI;wVj bR;kfnA 

 
In normal ways there are two types of opportunities:- 

i. Existing opportunities in the environment: - Some opportunities are exist in our 

environment like there is need for some changes. 

ii. Created opportunities:- Those opportunities which does not exist hence we have to 

create in depended on situation. Like- T.V., Computer etc. 

 
3- i;kZoj.k ds eq[; fdrus izdkj gS \ 
     How many types of Environment? 
   i;kZoj.k eq[;r% nks izdkj ds gksrs gS%& 

i. vkarfjd i;kZoj.k %& vkarfjd i;kZoj.k ds varZxr os ?kVd vkrs gS] ftu ij lkglh dk fu;a=.k gksA 
tSls&Hkwfe] mRiknu] iw¡th] Je bR;kfnA 

ii. ckgjh i;kZoj.k%& buds varZxr os ?kVd vkrs gS] ftu ij lkglh dk dksbZ fu;a=.k ugh vkrs gSA tSls& 
izfr;ksfxrk] xzkgd] rduhdh bR;kfnA  

 
There are two types of Environment:- 
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1. Internal Environment: - Those types of environment which has full control of 

entrepreneur i.e., land, production, capital, labour etc.  

2. External Environment: - Those types of environment which has no control of 

entrepreneur such as competition, customer etc.  

 
4- mRikn feJ.k D;k gS \ 
     What is Product Mix? 
   mRikn feJ.k ls vk”k; fdlh HkkSfrd oLrq ;k lsok ls gSA ftlls Øsrk dh vko”;drkvksa dh larq"Vh gksrh 
gSA ;g ftlesa mRiknu vaxks dk foospu ,oa fu.kZ;.k gksrk gSA 

 
    Product mix also known as assortment refers to the total number of product linear that 

a company offers to its customer. 

 
5- dkj[kkuk ykxr D;k gS \ 
    What is Factory cost? 
  dPpk eky Je dh lgk;rk ls dkj[kkuksa esa fofHkUu izfØ;kvksa ls xqtjrs gq, iDds eky esa cnyrk gS] bl 
Lrj ij vFkkZr~ dkj[kkuksa esa tks Hkh [kpZ gksrk gS] mls dkj[kkuk mifjO;; dgk tkrk gS] rks ;g dkj[kkuk 
ykxr dgk tkrk gSA 

 
     Factory cost refers to the total cost required to manufacture goods. This concept is the basis for 

several cost accounting analysis that is called factory cost. 

 
6- czk.M D;k gS \ 
     What is Brand? 
   mRikndksa vFkok fuekZrkvksa }kjk vius mRikn dh igpku ds fy, ftl O;kikfjd fpUg dk iz;ksx fd;k tkrk 
gS] mls czk.M dgk tkrk gSA ftlds varZxr dksbZ “kCn] v{kj] izrhd] fMtkbu bR;kfn “kkfey gks ldrs gSA 

 
      A brand is a product services or concept that is decided by entrepreneur and use with product name. 

Brand may be word, alphabet, symbol, design etc. 

 
7- vk/kqfudhdj.k D;k gS \ 
     What is Modernisation? 
   le; ds nkSj esa cus jgus ds fy, lkglh dks vius mRikn dks vk/kqfud cukrs jguk gksxkA ;g mRikn ds jax] 
fdLe] vkdkj] fMtkbu dk iz;ksx fd;k tk ldrk gSA bl uhfr ls ,d vksj tgk¡ izfr bdkbZ ykxr de 
gksxh ogh xzkgdksa dh uohure ilan dh vkiwfrZ cuh jgsxhA 

 
      Product companies are always looking to be on the top of marketing so it is very 

necessary to improve in product. Improved in product in ways of colour, variety, size 

etc. In that case the cost of product is reduced and demand of customer impressed. 
 
 

[k.M+&III (UNIT-III) 
 

nh?kZ mÙkjh; iz”u (Long Answer Type Question 
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funsZ”k %& ;gk¡ cgqr lkjs nh?kZ mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 3 iz”u fn;s tk,¡xs vkSj lHkh 3 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u N% vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
(Numbers of long answer type questions are given below. 3 questions of similar type will 

be given in examination and answer to all 3 questions are compulsory. Each carries 6 

marks) 

 

8. volj vkSj lkglh ds chp D;k laca/k gS \ 
What is the relationship between opportunities and Entrepreneurship? 
volj rFkk m|eh ds chp ogh laca/k gS tks ikuh vkSj eNyh ds chp gksrk gSA og ikuh esa gh viuk Hkkstu 
ryk”krh gS vkSj mlh esa ftUnk jgrh gSA m|eh :ih eNyh dk ikuh ^volj^ gh rks gSaA vr% bu nksuks ds chp 
thou&e`R;q dk laca/k gSA m|eh lcls igys volj dks igpku dj mls fpfUgr djrk gS fofHkUu lacaf/kr tkudkjh 
gkfly djds mldh okLrfodrk dk vkdyu djrk gSA blds fy, lalk/ku vkfn tqVkdj izkstsDV dh LFkkiuk 
lqfuf”pr djrk gSA bl rjg m|eh vFkok lkglh dks nks :i cnyus iM+rs gS%& 

i. igpkudÙkkZ dk :i %& vius bl :i esa m|eh i;kZoj.k esa O;kIr volj ;k fufeZr volj esa ls viuh ;ksX;rk ,oa 
{kerk ds vuq:i volj dh igpku djds mls fpfUgr djus dk dke djrk gSA blds varZxr loZizFke mlds eu esa 
fopkj¼Ideas½ tUe ysrs gS] bl fopkj dks og ifjos”k ds lkFk fo”ysf"kr ¼Analysis½ djrk gSA lacaf/kr tkudkjh 
izkIr djds izkstsDV ds vkSfpR; ij fopkj djds eu iDdk dj ysrk gS fd mls D;k djuk gSA 

ii. izoZrd dk :i %& ÞD;k djuk gSß lqafuf”pr dj ysus ds ckn vc lkglh ÞdSls djuk gSß ds eqís ij fopkj djrk gSA 
uo&fuekZ.k ds }kjk u;s izkstsDV dh LFkkiuk djrk gSA bl rjg lkglh ds dk;Z fopkjks dh “kq:vkr ls vkjaHk gksdj 
izkstsDV dh LFkkiuk dk vkdkj lekIr gksrk gS fdUrq flQZ izkstsDV dks LFkkfir dj nsus ek= ls mldk dk;Z lekIr 
ugh gks tkrk cfYd mls ykHknk;d fLFkfr esa cuk;s j[kuk Hkh mldk dk;Z gSA 

 
The relationship between opportunity and entrepreneur is similar to the water fish relationship. 

Fish has no chance of survival in absent of water that looks for its food in water and lives in it. To an 

enterprising seeing fish water is its opportunity and a life-death relationship exists between them. 

After obtaining various relevant information”s an entrepreneur evaluates the reality and then he 

determines and ensures to establish a new interprise after dual consideration in term of managing 

resources for it. 

i. Mode of Identification: - An entrepreneur by exercising his prudence and perception identifies 

certain opportunities and starts contem planting on various aspects under the prevailing 

environment. Taking into account the existing circumstances newly innovative ideas are conceived 

in his mind and he begins to analyse and weigh all the pros and cons before obtaining the relevant 

information with regard to his planning of the project on his mind. After deliberating over all the 

relevant aspects he arrives at a firm decision now what to do next. 
ii. Personality of the Innovator :- After determining  “what to do next,” an entrepreneur now comes 

to determine his modus operandi on the project at hand and the removes ahead and establishes 

the new project. As such, the job of an entrepreneur beings with the ideas which lead to the 

establishment of the project. But not only this, all in not yet over, rather his actual work starts now 

onwards as he is supported to ensure the viability of his newly established project and its 

sustenance in the time to come.  
 
 

9. le&foPNsn fo”ys"k.k dh ekU;rk,¡ D;k gS \ 
    What are assumptions of Break-Even analysis? 
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   le&foPNsn fo”ys"k.k fuEu ekU;rkvksa ij vk/kkfjr gS %& 
1) ifjoZru”khy ykxr dh vkuqikfrdrk %& ;g ekuk tkrk gS fd mRiknu ds izR;sd Lrj ij izfr bdkbZ ifjoZru”khy 

ykxr fLFkj jgrh gS vFkkZr~ ;g ykxr mRiknu dh ek=k esa ifjoZru gksus ij vkuqikfrd :i esa ifjoZfrr gksrh gSA 
2) le&foPNsn fo”ys"k.k vk/kkjHkwr ekU;rk ;g gS fd ykxr ds lHkh rRoksa dks nks oxksa esa vFkkZr~ fLFkj ykxr vkSj 

ifjoZru”khy ykxr esa foHkkftr fd;k tk ldrk gSA 
3) fLFkj ykxr dh fuf”prrk %& “kwU; mRiknu ls ysdj mRiknu {kerk rd fdlh dh ek=k esa mEiknu djus ij 

fLFkj ykxr dh dqy jkf”k fuf”pr vkSj vifjoZfrZr jgrh gSA 
4) ykxrksa dk js[kh; O;ogkj %& ykxrksa dk O;ogkj js[kh;¼Linear½ gksrk gS vFkkZr~ ykxr leadks dks js[kkfp= ij 

iznf”kZr djus ij ,d lh/kh js[kk curh gSA 
5) lkekU; ewY; Lrj esa fLFkjrk %& ykxr ds fofHkUu rRoksa tSlsa& lkekxzh] etnwjh vkSj vU; O;;ksa ds laca/k esa ;g eku 

fy;k tkrk gS fd fuf”pr vof/k esa muesa dksbZ ifjoZru ugh gksrkA 
6) rduhdh fLFkjrk %& ;g eku fy;k tkrk gS fd ftl vof/k ds fy, le&foPNsn fo”ys"k.k fd;k tkrk gS] ml 

vof/k esa mEiknu i)fr] e”khuksa dh dq”kyrk ;k rduhdh i)fr;ks esa varj ugh gksxkA   
 
Break-even analysis is based on three following assumptions:- 

1) The variable cost per unit is fixed production-oriented but undergoes a transformation 

proportionately in relation to a product. 

2) All the elements of cost are divided into fixed or variable cost. 

3) The stock valuation is restricted to a certain cost. 

4) There is always coordination between production and sale. 

5) This analysis is related to one product and  in the event of several products sales mixture is 

transformed into cost. 

6) The cost and receipt are influenced by the volume of production. 

 

10. iw¡th ds fofHkUu izdkjksa dks o.kZu djsaA 
Explanin the different kinds of caital. 

  ftl rjg jDr ds fcuk “kjhj dh dYiuk ugh dh tk ldrh gS Bhd mlh izdkj iw¡th ds fcuk fdlh Hkh miØe 
dks pyk ikuk vlaHko gS vFkkZr~ iw¡th O;oLFkk dk thou jDr gSA 
 

 iw¡th eq[;r% nks izdkj ds gksrs gS %& 
i. LFkk;h iw¡th ¼Fixed capital½ 

ii. dk;Z”khy iw¡th ¼Working capital½ 
i. LFkk;h iw¡th ¼Fixed capital½ %& LFkk;h iw¡th dks vpy iw¡th Hkh dgrs gSA LFkk;h iw¡th ls vk”k; iw¡th ds 
ml Hkkx ls gS ftldk fuos”k LFkk;h laifr;k¡ tSls& Hkwfe] Hkou] e”khujh] miLdj midj.k vkfn dh [kjhn ds 
fy, fd;k tkrk gS Qysus ,oa feyj ¼Flaney & Miller½ ds vuqlkj] ÞLFkk;h laifr;k¡ rqyukRed ǹf"V ls LFkk;h 
izd̀fr dh gksrh gS ftldk mi;ksx O;olk; ds lapkyu esa gksrk gS vkSj ;g foØ; ds fy, ugh gksrh gSAß bl 
rjg dh iw¡th dks LFkk;h dgus dk dkj.k ;g ugh gksrk fd budk ewY; LFkk;h gksrk gS cfYd budk iz;ksx 
nh?kZdky ds fy, fd;k tkrk gS vkSj buesa rjyrk dk vHkko gksrk gSA LFkk;h iw¡th va”kks] _.ki=ks rFkk izfrHkwfr;ksa 
ds fuxZeu rFkk fof”k"V foÙkh; laLFkkuksa ls nh?kZdkyhu _.kksa ds :i esa izkIr gksrh gSA 

ii. dk;Z”khy iw¡th ¼Working capital½ %& ftl izdkj ekuo dks ftUnk jgus ds fy, Hkkstu vko”;d gS 
mlh izdkj O;olk; dks thfor j[kus ds fy, dk;Z”khy iw¡th dh vko”;drk gksrh gSA fdUrq dk;Z”khy iw¡th 
vko”;drk ls vf/kd ;k de nksuks gh gkfudkjd gSA ljy “kCnksa esa dk;Z”khy iw¡th ls vk”k; pkyw laifr;ksa ds 
pkyw nkf;Ro ij vkf/kD; ls gSA nwljs “kCnksa esa ;fn pkyw laifr;ksa ds ;ksx esa ls pkyw nkf;Roksa ds ;ksx dks ?kVk 
fn;k tk, rks tks “ks"k cpsxk] og dk;Z”khy iw¡th dgyk;sxhA pkyw laifr;ksa ls vk”k; mu laifr;ks ls gS tks fLFkj 
u jgdj cnyrh jgrh gS] tSls& gkFk esa jksdM+] cSad esa jksdM] fofo/k nsunkj] vafre jgfr;k] iznr vk;] izkI; 
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fcy vkfn tcfd pkyw nkf;Ro ls vk”k; mu nkf;Ro ls gS ftldk ;Fkk”kh?kz Hkqxrku djuk gksrk gS tSls&cSad 
vf/kfod"kZ fofo/k ysunkj] ns;fcy] vnr O;; vkfn  
 

Capital is of two kinds:- 

i. Fixed capital 

ii. Working capital 

i. Fixed capital :- Fixed capital is also known as fixed assets which refers to that part of 

the capital which is invested on fixed assets, i.e. land, building, machinery, furniture and 

equipments etc. According to Flaney and Miller, “Fixed assets are assets of relatively 

permanent nature  used in the operation of business and not intend for sale.” The reason 

of terming it is fixed capital because its price remains the same and permanent rather it 

is used in the long term which lacks to liquidity. The fixed capital is obtained by issuing 

shares debentures and securities and securing long terms loans from various financial 

institutions. 

ii. Working Capital :- Working capital refers to the excess of current assets on current 

liabilities. In other words, if the sum of current liabilities is subtracted from the total sum 

of current assets, whatever remains its termed as working capital. Current assets refers 

to those assets which continue changing rather than being fixed, viz; cash in hand, cash 

at bank, sundry debtors, closing stocks, bill receivable, marketable securities, prepaid 

expenses etc, where the current liabilities of which the immediate repayment is to be 

made viz;  Bank overdraft, creditors, bills payable, unpaid expenses etc. 

 

 

 

11. izca/k ds fofHkUu fo”ks"krkvksa dh foospuk dhft,A 
   Explain the various characteristics of management. 

 

1) izca/k ,d izfØ;k gS ¼Management is a process½ %& izca/k ,d izfØ;k gS D;ksafd blds varZxr vusd dk;Z 
vkrs gS tks mís”;ksa dh iwfrZ djrs gSA ;g lkekftd izfØ;k gS D;ksafd izca/kdh; dk;Z eq[;r% yksxksa ds e/; 
laca/kksa ls lacaf/kr gSA izca/k ,d vkfFkZd fØ;k Hkh gS D;ksafd blesa vkfFkZd lk/kuksa dk iz;ksx fd;k tkrk gSA 

2) izca/k ,d lkewfgd fØ;k gS ¼Managemnet is a group activity½ %& izca/k ges”kk lkewfgd iz;klksa dks egRo 
nsrk gSA ;g O;fDr;ksa dk ,d lewg gS tks fdlh laLFkk dh fØ;kvksa dk lapkyu djrk gS vFkkZr~ laLFkk ds 
mís”;ksa dh izkfIr vusd O;fDr;ksa dh lgk;rk ls dh tkrh gS u fd fdlh O;fDr fo”ks"k ds iz;Ru lsA 

3) izca/k ,d lrr~ fØ;k gS ¼Management is a continuous activity½ %& O;olk; esa fujarj leL;kvksa dk 
lek/kku o lq/kkj djus dh vko”;drk jgrh gSA blh dkj.k izca/k dks ,d lrr~ fØ;k dgk tkrk gSA 

4) izca/k dyk ,oa foKku nksuks gS ¼Management is an art as well as science½ %& izca/k dk  dyk Hkh gS 
vkSj foKku Hkh D;ksafd blds oSKkfud ,oa dykRed :iksa dks vyx ugh fd;k tk ldrk gSA dyk ds :i esa 
izca/k vkfn fo”ks"krk,¡ gS vkSj foKku ds :i esa dkj.k vkSj ifj.kke dk laca/k] fu;eksa dk ijh{k.k] ;ksX;rk ds 
ifj.kkeksa dk iwokZuqeku vkfn fo”ks"krk,¡ gSA fu% lansg izca/k dyk ,oa foKku nksuks gSA 

5) izca/k ,d lkekft fØ;k gS ¼Management is a social process½ %& izca/kd eq[; :i ls laca/k O;olk; ds 
ekuoh; i{k ls gksrk gSA laLFkk ds lHkh deZpkjh lekt ds gh varZxr gSA vr% budk usr`Ro o funsZ”ku 
lkekftd fØ;k ds gh vax gSA bl lanHkZ esa czsp¼Brech½ ds vuqlkj] Þizca/k esa ekuoh; rRo dk gksuk lkekftd 
fØ;k dk fo”ks"k y{k.k iznku djrk gSAß 

6) izca/k ,d is”kk gS ¼Management is a profession½ %& O;olk; ds tfVyrkvksa ds dkj.k fdlh Hkh 
O;kolkf;d laLFkk dk izca/k dsoy lkekU; Kku ;k vuqHko ds vk/kkj ij ugh fd;k tk ldrkA vfirq blds 
fy, izca/k”kkL= dk vPNk Kkrk gksuk pkfg,A izca/k foKku esa fof”k"V Kku] izf”k{k.k dh lqfo/kk] lsok Hkkouk] 
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vkpkj lafgrk ,oa fof”k"V Kku dk leqfpr mi;ksx vkfn lHkh is”ks dh fo”ks"krk,¡ ik;h tkrh gSA vr% ;g ,d 
is”kk gSA 
 
Characteristics of Management:- 

1) Management is a process: - Management is a process that includes various activities 

which lead to the attainment of predetermined objective. It is social phenomenon 

because managing of the activities is linked to the people who manage them. 

Management in also an economic activity because it uses economic sources. 

2) Management is a group activity: - Management is a team work or the management 

always spurs a joint endeavor. It is group of people that operates that a the activities of 

an enterprise and the attainment of the objectives is possible by the collected efforts of 

a group of people rather than by an individual”s efforts. 

3) Management is a Continuous activity:- In business there is a constant Endeavour of 

commission and omission of activities is therefore, known as  perpetual or a continuous 

phenomenon. The size and the varying circumstances, has further complicated the 

process of management. 

4) Management is a an art as well as science: - Management is both an art and science, as 

well as and are so well knitted, that are inseparable. As an art, the management refers 

to behavioural service efficiency, skill, constructive thoughts ideas and development 

through practice etc. Thus, management is a dichotomy of art and science. 

5) Management is a social process:- In business, management is related to the human 

aspect. All the workers is an organisation are the organs of the society. Thus, their 

leadership and management are the part of social activities. In this context, Brech 

remarks, “Presence of human element in management is its testimony of a social 

activity.” 

6) Management is a profession: - In view of the constantly growing complexities is any 

business, depends no longer, on the general knowledge, common sense and experience 

only but deep knowledge of in management is the need of the hour. In management 

science, an extra knowledge, training facility, sence of dedication, good behavior sence 

and code of conduct, all in totality along-with all the essential characteristics of a 

profession are involved. Thus management is a profession of which the education is 

imparted in various universities and academic institutions. 
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[k.M (Section) -1 

oLrqfu"B iz”u (Objective) 

 

dqy vad (Total Marks)      28 

dqy iz”uksa dh la[;k (Total No. of Questions)   28 
 

[k.M (Section) -2 

xSj&oLrqfu"B iz”u (Non-Objective) 

 

dqy vad (Total Marks)      42 

y?kq mÙkjh; iz”u (Short Answer Type Questions) 08( izR;sd 3 vad) 

nh?kZ mÙkjh; iz”u (Long Answer Type Questions) 03(izR;sd 6 vad) 

 

 

[k.M+&1 (Section-1) 
 

funsZ”k %&;gk¡ ij cgqr lkjs oLrqfu"B iz”u mÙkj lfgr fn;s x;s gSA ijh{kk esa blh rjg ds 28 iz”u fn;s tk,¡xs 
vkSj vkidks lHkh 28 iz”uksa ds mÙkj OMR SHEET ij nsuk vfuok;Z gksxkA izR;sd iz”u 1 vad dk gksxkA 
(Numbers of Objective question with answer are given below. 28 questions of this type 

will be given in examination you have to answer all 28 questions in OMR SHEET. Each 

question carries 1 mark.) 

 

oLrqfu"B iz”u (Objective Type Question) 

 
(1) fuEu esa ls dkSu&lk volj dk izdkj gSaA 

(A) izFke volj     (B)fufeZr volj 
(C) vfUre volj    (D)bues ls dksbZ ugha  
  

Which of the following is a kind of opportunities? 

(A)  First opportunities   (B)  Created opportunities 

(C)  Last opportunities   (D)  None of these 

 

(2) Lkekftd <k¡pk dh jpuk gksrh gSaA 
(A)  Lkekt ds fdz;kRed foHkktu ls   (B)  Tkkfr ds fdz;kRed foHkktu ls 

 (C) Lkeqnk; ds fdz;kRed foHkktu ls  (D)  bues ls dksbZ ugha 
 

Social Structure is composed of? 

(A) Functional division of Society (D)  Functional division of Caste 

(B) Functional division of Community  (D)  None of these 
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       (3) cktkj dh ek¡x dks fuEu esa ls D;k dgrsa gSaA 
(A)  Ek¡kx dh Hkfo"ok.kh    (B)  okLrfod ek¡x 
(B)  iwfrZ     (D)  buesa ls dksbZ ugha 

 

Market Demand is also known as! 

(A)  Demand Forecasting    (B)  Real Demand  

(B)   Supply     (D)  None of these 

 

4. Ekk¡x iwokuweku dks fdl :Ike esa tkuk tkrk gSaA 
(A)  cktkj ek¡x    (B)foi.ku 
(C)  ek¡x ,ao iwfrZ    (D)  buesa ls dksbZ ugha 
 
Demand force casting is which termed as- 

(C) Marketing Demand    Marketing 

(D) Demand Marketing   None of these 

 

       (5) fuEu esa ls fdldk mRikn lk lsok dk pquko djrs le; /;ku j[kuk t:jh gSaA 
(A) izfr;ksfxrk     (B)mRiknu ykxr 

       (c) ykHk dh laHkkouk    (D)mijksDÙk lHkh 
 

Which of the following factors is to be considered, While selecting a product of 

Service? 

(A) Competition     (B)Cost of Production  

(B) Product Possibility    (D)All of the above 

 

      (6) midze dk pquko fuHkZj djrk gSaA 
 (A) ,adkdh O;kikj     (C)lkglh dk vf/kdkj 
        (C) lkglh dh Loa; dh ;ksX;rk   (D)buesa ls dksbZ ugha 
 
 Selection of an enterprise demand on? 

(A) Sole Trading    (B)Right of Entrepreneur 

(B) Self Ability of Entrepreneur   (D)None of these 

 

     (7) O;olk; dk &&&&&&&&&&& Hkh O;olk; ds izk:Ik dks fu/kkZfjr djrk gSaA 
 (A) vkdkj     (B)LFkku 
       (C) v/;;u     (D)bues ls dksbZ ugha 
 The ………………………………. Of Business also determines the form of  Organisation. 

(A) Size     (D)Conation  

(B) Study     (D)None of these 

 

     (8) &&&&&&&&&&& O;olk; ls tqM+h ,d izeq[k leL;k gSaA 
 (A) tks[khe izca/k     (B) Ekqnzk 



37 

 

(C) foi.ku     (D)buesa ls dksbZ ugha 
 

 ………………………… A main Problem connect of Business. 

(A) Risk Management    (B)Money 

(B) Marketing    (D)None of these 

 

    (9) fu;sktu gSaA 
 (A) y{; vHkheq[kh    (B)mís”; vfHkeq[kh 
 (C) ekufld izfd;k    (D)mu;qDrZ lHkh 
 
 Planning is ………………………………… 

(A)  Good Oriented    (B)Object Oriented  

(C)  Mental Process   (D)All of these 

 

  (10)  fu;kstu esa “kkfey gSaA 
(A) D;k djuk gSaA    (D)dc djuk gSaA 
(C) dSls djuk gSaA    (D)mu;qDrZ lHkh 
 

 Planning involver. 

(A) What to do    (B)  When to do 

(C)  How to do    (D)  All of these 

 

  (11) ifj;ksstuk igpku O;ogkj djrh gSaA 
 (A)  O;ogkFkZ ifj;kstuk fopkj ls  (B)  rkfdZd volj lsa 

(C)  izHkko”kkyh ek¡x ls         (D)  buesa ls dksbZ ugha 
 

  Project identification deals with.  

(A)  Viable product idea   (B)  Logical opportunity 

(C)  Effective Demand   (D)  None of these 

 

(12) midj.kksa ds izek.khdj.k esa deh gksrh gSaA 
(A) vkrfjad ck/kkvksa ls     (B)  ckgkza ck/kkvksa ls 
(C)  ljdkjh ck/kvksa ls    (D)  fu;ked ck/kkvksa ls 
 

 Lack of standardisation of the equipment is due to. 

(A)  Internal Constraints   (B)  External Constraints 

(C)  Government Barriers  (D)  Regulatory Constraints 

 

(13) ifj;kstuk fuEu esa ls lacf/kr ugh gksrhA 
(A)  uoizoZru    (B)  dYiuk “kfDr 

(C)  tksf[ke    (D)  l`turk 
 

 Project is not concerned with.. 
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(A)  Innovation   (B)  Vision 

(C)  Risk    (D)  Creative 

 

(14) rduhdh&vkfFkZd fo”ys"k.k esa igpku fd;k tkrk gSaA 
(A)  ifrZ lEHkkouk   (B)  ek¡x lEHkkoku 

(C)  fu;kZr lEHkkouk   (D)  vk;kr lEHkkouk 
 

 Choose the correct alternative from the following. 

(A)  Supply Potential  (B)  Demand Potential 

(C)  Export Potential  (D)  Input Potential 

 

(15) fuos”k fo”ys"k.k lEcf/kr gSaA 
(A)  fuf/kdj.k vko”;drk,¡  (B)  lkexzh vko”;drk,¡ 
(C)  Je vko”;drk,¡   (D)  lalk/ku vko”;drk,¡ 
 

 Input analysis deals with. 

(A)  Funding Requirement  (B)  Mental Requirement   

(C)  Labour Requirement  (D)  Resource Requirement 

 

(16) ifj;kstuk rS;kj dh tkrh gSaA 
(A)  izorZdks }kjk   (B)  izc/kdksa }kjk 
(C)  m|eh }kjk    (D)  bu lHkh ds }kjk 
 

 Project is prepared. 

(A)  By Promoters     (B)  By Managers 

(C)  By Entrepreneurs  (D)  By All of these 

 

(17) “kq) orZeku ewY; fof/k lEcf/kr gSaA 
(A)  eqnzk dk le; eqY; ls  (B)  eqnzk dk c<+s gq, ewY; ls 
(C)  LkHkh Hkkoh orZeku ewY;ks ls  (D)  buesa ls dksbZ ugha 
 

 Npv method relation method. 

(A)  Time money of value   (B)  Infleted value of money 

(C)   Present value of money  (D)  None of these 

 

(18) fu;fer dk;Z”khy iw¡th dk va”k gksrh gSaA  
(A)  LFkk;h dk;Z”khy iw¡th   (B)  ifjorZu dk;Z”khy iw¡th 
(C)  “kq) dk;Z”khy iw¡th    (D)  buesa ls dksbZ ugha 
 

 Permanent working capital. 

(A) Permanent  working capital   (B)  Variable working capital 

(C)  Net working  capital   (D)  None of these 
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(19) dks"k&izokg fo”ys".k esa iz;qDr ^dks"k* “kCn dk vk”k; gSaA 
(A)  dsoy jkssdM+   (B)  pkyw lEifr;k¡  
(C)  pkyw nkf;Ro   (D)  pkyw lEifr;ks dk pkyw nkf;Ro ij vkf/kE; 
 

 The term “fund” as used in fund flow analysis mean. 

(A) Cash only    (B)  Current Assets 

(C)  Current Liabilities  (D) Excess current assets over current Liabilities  

 

(20) udn dz; ds dkj.k LFkk;h lEifr esa o`f) gSaA 
(A)  dks"k ds L=ksar   (B)  dks"k dk iz;ksx 

(C)  dks"k dk vUr% izokg  (D)  buesa ls dksbZ ugha  
 

 Increase in fexed assets due to cash purchases. 

(A)  Sources of fund  (B)  Application of fund 

(C)   Input of fund   (D)  None of these 

 

(21) LdU/k vkoZr vuqikr vkrk gSaA 
(A)  rjyrk vuqikr   (B)  ykHknk;d vuqikr 

(C)  fdz;k”khyrk vuqikr  (D)  foÙkh; fLFkfr vuqikr 
 

 Stock turner ratio comes under. 

(A)  Liquidity Ratio   (B)  Profitability Ratio 

(C)  Activity Ratio   (D)  Financial  Ratio 

 

 

 

 

(22) ykHk &ek=k vuqikr& 
(A)   va”knku

fcØh
×100  (B)  fcØh

va”knku
× 100 

(C)         va”knku
fcØh

   (D)  buesa ls dksbZ ughA 
 

 P/V Ratio 

(A)   ������������

���� 
× 100 (B)  !"#$%

&'()*+,-)+'(
× 100 

(C)  &'()*+,-)+'(

!"#$%
  (D)  None of these. 

 

(23) tksf[ke iw¡th f”kyk/kkj LFkkfir fd;k x;kA 
(A)  1970    (B)  1975 

(C)   1986    (D)  1988 

 

 Risk capital foundation was established in--- 

(A)  1970    (B)  1975 

(C)  1986    (D)  1988 
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(24) m/keh iw¡th fopkj mRiu gqvkA 
(A)  Hkkjr     (B)  bXySaM+ 
(C)   vesfjdk    (D)  tkiku 
 

 Venture capital thought was firstly originated in . 

(A)  India    (B)  England 

(C)   America   (D)  Japan  

 

(25) Je&xgu izSk/kksfxdh mi;ksxh gSaA 
(A)  fodkl”khy ns”kks gsarq  (B)  fodflr ns”kksa gsarq 
(C)   fiNM+h vFkZO;oLFkk gsarq  (D)  mi;qZDr essa ls fdlh ds fy, ugha 
 

 Labour- intensive technique is useful. 

(A)  For developing countries  (B)  For developed countries 

(C)  For backward economices (D)  For None of these 

 

(26) uXu _.k i= gksrs gSaA 
(A)  iw.kZr% lqjf{kr    (B)  vkf”kad lqjf{kr 

(C)  vlqjf{kr    (D)  buesa ls dksbZ ugha 
 

 Naked debentures are.. 

(A)  Fully Secured    (B)  Partly Secured 

(C)  Unsecured   (D)  None of these 

 

 

(27)  la?kh; ,d rduhd gSaA 
(A)  mlh m|ksx esa foLrkj djuk (B)  vU; {ks=ksa esa fofo/krk djuk 
(C)   vU; bZdkbZ dks ysdj  (D)  laxBu dks mi&bZdkbZ;ksa esa ck¡Vdj 
 

 Conglomeration is a technique to. 

(A)  Expand in the same industry (B)  Diversity in other areas   

(C)  Taking over other Units  (D)  Divide the organisation  

 

(28) cktkj cs/ku esa& 
(A)  ,d lEifr ¼LdwVj½ nwljs ds fy, fofue;   

(B)  ,d iqjkuh ¼LdwVj½ ,d u, ls cnyuk  
(C)  ,d lEifr ¼LdwVj½ dS”k esa cspuk   

(D)  ,d lEifr ¼LdwVj½ vk¡uykbu [kjhnkjh ij  
 

 Under market penetration- 

(A) An asset “scoter” is exchange for another    

(B)  An old asset “scoter” is exchanged for  new  

(C)  An asset “scoter” is sold for cash   
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(D)  An asset “scoter” is sold online purchase system. 

  

  ------------------------------------------------ 

Multiple Choice Answer 1 To 28. 

 

(1)  B   (8)   A    (15)  D   (22)   A 

(2)  C   (9)   D    (16)  D   (23)   B 

(3)  A   (10)  D   (17)  C   (24)   C 

(4)  A   (11)  A   (18)  A   (25)   A 

(5)  D   (12)  B   (19)  D   (26)   C 

(6)  C   (13)  D   (20)  B   (27)   B 

(7)  A   (14)  B   (21)  C   (28)   C 

 

  ***************************** 

 

 

 

 

 

 

[k.M+&II (UNIT-II) 

 
y?kq mÙkjh; iz”u (Short Type Question) 

 

 
 funsZ”k %& ;gk¡ cgqr lkjs y?kq mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 8 iz”u fn;s tk,¡xs vkSj lHkh 
8 iz”uksa ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u rhu vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds 
mÙkj nsxsa rc vPNs vad izkIr dj ldsaxsA 
(Numbers of short answer type questions are given below. 8 questions of similar type will 

be given in examination and answers to all 8 questions are compulsory. Each carries 3 

marks) 

 

1. okrkoj.kh; fo”ys”"k.k dh D;k lhek,¡ gSaA 
What are the limitation of Environmental analysis ? 

   okrkoj.kh; fo”ys”"k.k dh eq[; lhek,¡ fuEufyf[kr gS%& 
 1½ midzeksa dh izHkko”kkyh dh xkajVh ugha gS& okrkoj.kh; fo”ys”"k.k vius vki esa fdlh laLFkk dh 

izHkko”khyrk dh xkjaVh ugh gSaA 
 2½ O;kogkfjDrk esa dfBukbZ & okrkoj.kh; fo”ys”"k.k ds dk;Z :Ik nsuk oLrqr% ,d tfVy dke gSaA ;g 

dHkh &dHkh vYi vof/k ds fy, izfrcafcr gksrk gSaA 
 3½ vfuf”pr Hkfo"; & okrkoj.kh; fo”ys”"k.k Hkfo"; dh vfuf”prk ds lEc/k esa dqN Hkh ugh crkrk gSaA 

O;olk; esa fuR; izfrfnu ubZ&ubZ leL;k,¡ mRiUu gksrh jgrh gSa pkgs fdruh Hkh lko/kkuh D;ksa ugh j[kh 
tk,A 
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 The major limitation of  environmental analysis are summed of as follows -  

1. Inference  of factors, No Guarantee : The environmental analysis is not a guarantee.  

2. Difficult in practical application :- It is difficult to give a practical shape to 

environmental analysis. Sometimes, it is indicative on a short term basis. 

3. Uncertain future :- Nothing is predictable about the fate of the environmental 

analysis 
 

2. iwokZf/kdkj va”k D;k gSaA 
what is preference share? 
 iwokZf/kdkj v”kks ls rkRi;Z mu va”kks ls gS ftUgs ykHkka”k ds Hkqxrku esa izkFkfedrk nh tkrh gSaA bUgsa ykHkka”k 
nsus ds Ik”pkr lk/kkj.k va”k/kkfj;ksa ds vUr esa ykHkka”k fn;k tkrk gSaA ykHkka”k dh nj fuf”pr gksrh gSSaA 
dEiuh ds lekiu gksus ij lerk va”k/kkfj;ksa dh iwtha okil dh tkrh gSaA 

Preference share are those shares which have a preference to get divided according 

to a fixed rate and repayment of their capital at the liquidation of company before 

equily shareholders. 

 
3. f[kM+dh izn”kZu ls vki D;k le>rsa gSaA 

What do you mean by window Dressing ? 
dqN dEifu;k¡ vius foÙkh; fooj.kksa dks foUM+ks Mªsflax dj iznf”kZr djrh gSa] rkfd okg~; i{kks ds le{k 
foÙkh; fLFkfr ,oa ykHknk;drk dk csgrj iznZ”ku dj ldsaA vr% ,sls foÙkh; fooj.kksa ds vk/kkj ij x.kuk 
fd;s x;s vuqikrksa ds lEc/k esa lko/kku jgus dh vko”;drk gksrh gSa] D;ksafd blds vk/kkj ij lgh fu.kZ; 
ugh fy, tk ldrsa fdUrq okg~; i{kksa ds fy, ;g tkuuk vR;ar dfBu gSa fd QeZ esa foUM+ks Mªsflax fd;k 
x;k gSaA 
 

 Some of the companies display their financial statements on window dressing so as 

a better picture of their financial strength and profitability of strength one ought to 

remain cautions, because on the basis of such ratio-projection the correct decision 

can not be taken since the exterior concers find it difficult to be believe this window 

dressing. 

 
4. izkS|ksfxdh dks ifjHkkf’kr fdft,A 

Define Technology. 
 izkS|ksfxdh ls vfHkizk; laxBu }kjk vius lk/ku vkxeksa dks mRifr esa cnyus ds fy, pkrq;kZ ;U= ,ao 
i}fr;ks ls fy;k tk ldrk gSaA ts0 ds0 xSyczsFk ds vuqlkj] ^izkS|ksfxdh dks O;kogkfjd dk;ksZ dks lEiUu 
djus gsrq mi;ksx dh xbZ oSKkfud fof/k;ks vFkok vU; laxfBr Kku ds :Ik esa ifjHkkf"kr fd;k tk ldrk 
gSA* mDr ifjHkk"kk ds vk/kkj ij dgk tk ldrk gS fd izkS|ksfxdh fdlh izfd;k dks lEiUu djus vFkok 
mRiknks vFkok lsokvks lEca/kh leL;kvks dks gy djus dh fof/k Kku gSaA 

  

 Technology implies change of its sources – skill, technology,equipment into 

production by organisation according to J.K Gailbraith, “Technology is used for 

accomplishing business activities by exploting the scientific methods and others 

organising skill and for acquiring  this knowledge, can be defined in this way”. On 

the basis of the aforesaid definition it can be inferred that technology is a method to 
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the used for concluding an activity and solving this problems in relation to the 

products or services. 

 
5. izca/k dyk vkSj foKku nksuks gS! dSls! 

Management is both art as well as science .How? 
 fu%lansg izca/k dyk vkSj foKku nksuks gSaA okLro esa izca/k ds oSKkfud ,ao dykRed :iksa dks vyx ugha 
fd;k tk ldrkA lS)kfrd Kku O;kogkfjd Kku ds fcuk v/kqjk gSa] rFkk O;kogkfjd Kku ds fcuk 
lS)kfrd Kku dk mi;ksx ugha gks ldrk vFkkZr ,d dq”ky izca/kd ds fy, Kku vkSj vuqHko nksuks ije 
vko”;d gSaA 
 

 Undoubtly , Management in both art as well as science. In facts, its interrelationship 

between science and art is inseparable. The science based on principles is 

incomplete in absence of behavioural knowledge and viva-versa or for a successful 

manager, both knowledge and experience are of paramount importance. 

 

6. foi.ku vkSj fodz; esa varj Li"V djsaA 
Differentiale  between marketing & selling. 

  foi.ku      fodz; 
1½ mís”;&foi.ku dk mís”; xzkgdks dks 
larqf"V iznku dj ykHk vftZr djus ls gSA 
2½ {ks=&foi.ku dk {ks= O;kid gSaA       
blesa fodz; Hkh lfEefyr gSaA 
3½ izkjaHk&foi.ku dk izkjaHk oLrq fuekZ.k ds 
fopkj ds lkFk gh gks tkrk gSaA 
4½ vUr&bldk vUr xzkgdksa dh larqf’V ds 
ckn gksrk gSaA 

fodz; dk mís”; oLrqvks rFkk lsokvksa dk 
vf/kdre fodz; djuk gSaA 
2½ fodz; dk {ks= flfer gSaA foi.ku dk gh 
vax gSaA 
3½ fodz; dk izkjaHk oLrqvks ds mRiknu ds 
Ik”pkr gksrk gSaA 
4½ bldk vUr fodz; gks tkus ds ckn gks tkrk 
gSaaA 
 
 

   

1. Object – The objective is to earn 

profit by statisfying customers. 

2. Scope –The scope is much wider 

which includes selling also. 

3. Start – The very thought of 

production marks the start of 

marketing. 

4. End- The end lies in customer 

statisfaction . 

1. Here, the objective is to 

achieve maximum sale of the 

products or services. 

2. It has a limited scope, 

science it is a part of 

marketing. 

3. The beginning  sale starts 

after production. 

4. Its end lies when the sale is 

over. 

 
7. vYidkyhu foÙk ds lk/ku D;k gSaaA 

What are the sources of short term finance? 
 vYidkyhu foÙk ds lk/kukas dks nks oxksZ esa foHkDr fd;k x;k gSaA 

 ¼d½ cSasd lk/ku 
  1 lqjf{kr _~.k 
  2 cSad vf/kfod"kZ 
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  3 vlqjf{kr _.k 
  4 fcyks ij dVkSarh 
 ¼[k½ xSaj cSad lk/ku 
  1 O;kikfjd _.k 
  2 [kqyk [kkrk 
  3 tu fu{ksi 
  4 cdk;k nkf;Ro 
  5 de le; ds fy, _.k 
  6 izfrKk i= ,ao gq.M+h 
  The sources of short term finance can be divided into two parts:- 

(A) Bank Sources 

1. Secured Loans  

2. Bank Overdrafts 

3. Unsecured  Loans 

4. Discounting Bill 

(B) Non-Banking Sources 

1. Trade Loans 

2. Open account 

3. Public Deposit 

4. Outstanding Liabilities  

5. Short-terms Loan  

6. Promissory  Notes & Hundies 

 

 

 

[k.M+&III (UNIT-III) 
 
nh?kZ mÙkjh; iz”u (Long Answer Type Question) 
 

funsZ”k %& ;gk¡ cgq lkjs nh?kZ mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 3 iz”u fn;s tk,¡xs vkSj lHkh 3 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u N% vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
(Numbers of long answer type questions are given below. 3 questions of similar type will 

be given in examination and answer to all 3 questions are compulsory. Each carries 6 

marks) 

  
8. Uk;s midze dks LFkkfir djus ds iwoZ lkglh dks fdu fdu ckrksa ij /;ku nsuk pkfg,A 

What essential factors should be considered by an entrepreneur before setting up 

of a new enterprises? 

 fdlh Hkh midze dks pykus esa ik¡p ^M* dh vko”;drk gksrh gSaaA 
 1½ Je 2½ dPpk eky 3½ la;a= 4½ eqnzk 5½ cktkj 
 ftl izdkj ekuo dk “kjhj ik¡p rRoksa ls fufeZr gS] Bhd mlh izdkj midze dksa pykus esa Hkh ik¡p 
rRoksa dh vko”;drk gksrh gSaA 
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 1½ Je& mRiknu ds lEkLr lk/kuks esa Je dh egrk loksZre gSaA vPNh  Je “kfDr ds vk/kkj ij 
gh midze dh lQyrk lqfuf”pr gSaA midze dks  lapkyu gsrq dq”ky ,oa vdq”ky nksuks rjg ds Je 
dh t:jr gksrh gSaA 
 2½ dPpk eky& ;fn midze mRiknu ls lacf/kr gS] rks LFkkiuk ds iwoZ  dPps eky dh miyC/krk 
fdLe] ewY;] vkiwfrZ dh fujarjrk vkfn ij fopkj djds budh O;oLFkk djuh iM+rh gSaA 
 3½ la;a=& mRiknu pkgs cM+s ;k NksVs fdlh iSekus ij gks] blds fy, la;=ks dh vko”;drk iM+rh 
gha gSaA midze izkjaHk djus ls iwoZ bldh O;oLFkk djuh pkfg,A 
 4½ Eqknzk& eqnzk vFkkZr iw¡th midze dk thoujDr gSaA blds fcuk midze dh  dYiuk dh gh ugha 
tk ldrh gSaA vr% midze LFkkiuk ds iwoZ  bldh O;oLFkk djuh gh iM+rh gSaA 
 5½ cktkj& midze ds mRikfnr oLrqvksa dks cspus gsrq fudV ds cktkj dh  vko”;drk iM+rh 
gSaA cktkj ds ek¡x ds vuqlkj gh mRiknu fd;k tkrk gSa] rkfd eky cckZn u gks ldsa vU;Fkk lkglh dk 
mRiknu Bi gks tk,xhA 
 
 In order to successfully operate an interprise there requires five “M”.  

(l) Men (ii) Materials (iii) Machine (iv) Money (v) Market 

(l) Men or Labour:- Without men we can not imagine of an enterprise. In all the 

recourses of production the ingredient of labour is the most mobilising element that 

stimulates all others factors and turns even the most useless things into a useful one. 

For the successful operation of an enterprise both kinds of skilled and unskilled 

labour force are required.  

(ii) Raw-Materials:- If the enterprise is production oriented a prior arrangement 

should be comphasised with regareds to availability type, cost/price and a regular 

supply of the raw-materials. 

(iii) Machine:- Whatever be the scale of the enterprise whether big or small, 

machines are required in either case. Prior to the establishment the machinery and 

the others equipment should be purchased and installed as well. 

(iv) Money:- Money/capital is the life blood of an enterprises without which the 

establishment is an inconceivable presumption. The capital in long and short term 

and its amount and the capital resources are the pre-emptive requirement. 

(v) Market:- In accordance with the presumed estimate the production is to be 

ensured under production or over production both can inaur losses. According to 

the demand of market, entrepreneur supplies product in the market.  

 
9. dk;Z iw¡th dk egRo vFkok ykHk vFkok vko”;drk ij izdk”k M+kysa \ 

Discuss importance or advantage or needs of working capital. 

 ftl izdkj euq"; ds ftUnk jgus ds Hkkstu vko”;d g]S mlh izdkj O;olk; dks thfor j[kus ,oa mldk 
lapkjeu djus ds fy, dk;Z”khy iw¡th vko”;drk gksrh gSaA dk;Z”khy iw¡th vko”;drk ls vf/kd 
;k de nksuksa gh fLFkfr esa [krjukd gSk bl n`f"V ls O;olk; es dk;Z”khy iw¡th Ik;kZIr gksuh pkfg, 
blds gksus ls fuEukafdr ykHk izkIr gksrs gS%& 

 ¼1½ O;olk; dh “kks/ku {kerk dks cuk, j[kus es lgk;d gSaA 
 ¼2½ NksVs&NksVs ladVks] vkdfLed ?kVukvks] o O;kikfjd ladVks dk ljyrk iwoZd lkeuk fd;k tk 

ldrk gSaA 
 ¼3½ vuqdwy cktkj voljks dk ykHk mBk;k tk ldrk gSaA 

¼4½ lapkyu eaM+y vkd"kZd ykHkka”k forfjr dj ldrs gSA va”k/kkjh larq"V jgrs gS] rFkk va”k cktkj 
esa v”kksa dk cktkj eqY; fLFkj cuk, j[kk tk ldrk gSA 

 ¼5½ udn NwV dk YkkHk mBk;k tk ldrk gSaA 



46 

 

 ¼6½ osru &etnwjh rFkk vU; nSfud O;;ks dk ;Fkk le; Hkqxrku fd;k tk ldrk gSaA  
 

The way in order to remain alive food in essential for man similarly in order to 

sustain a business the working capital is essential but it is fatal if the working 

capital exceeds or fall short of. It there is surfeit of it, It encourages  the 

extravagance, administrative lapses, dissatisfaction among share holders 

incredibility of the financial institutions decline in profitability. Fostering of 

speculation increasing delay, corruption like other problems etc. On the 

contrary, in the event of paucity of the working capital difficulties start raising 

their ugly hood in terms of operation of business to liquidity and other unfore 

seen problem. Therefore there should be an adequate working capital which 

yield due the  following benefits:- 

 (l) Helps to maintain solvency of business. 

 (ii) It is easy to overcome trivial problems. Unfore seen accident and business 

crisis etc. 

 (iii) The appropriate business opportunities can be easily exploited.  

 (iv) Boards of Director can distribute attractive dividend the share holders 

remain content and the rate of shares remain stable in the market. 

 (v) The benefit of cash discount can be avoided of. 

 (vi) There in convenience in disbursing the salaries/wages and daily 

expenditure as per schedule. 

 
10.  foÙkh; izca/k dks ifjHkkf"kr fdft,A 

Discuss financial management? 
 foÙk O;olk; dk ewyk/kkj gSaA bl ds fcuk u rks dksbZ O;olk; vkjaHk gh fd;k tk ldrk gSa] vkSj u 
mldk fodkl gh laHko gSaA foÙkh; izca/k dk lEc/k O;olk; dk foÙk laLFkkvksa ls gSa tks dq”ky lapkyu ,oa 
mís”k;ks dks lQyrkiwoZd izkIr djus ds fy, dh tkrh gSaA dgk tkrk gS fd foÙk O;olk; dk thou jDr 
gSaA fdlh O;olk; dh LFkkiuk mlds fy, vko”;d laLkk/kuksaa dh O;oLFkk djus tSls& Hkwfe] Hkou] dPpk 
eky] IykaV ,oa e”khujh QuhZpj bR;kfn dk Hkqxrku djus rFkk mlds lao/kZu ds fy, Ik;kZIr foÙk dh 
vko”;drk gksrh gSaA 
 foÙkh; izcza/k dh ifjHkk’kk fHkUu& fHkUu fo)kuksa }kjk bl izdkj nh xbZ gS%& 
1½ gkoMZ ,oa miVu ds vuq”kkj foÙkh; izca/k ls vk”k; fu;kstu fu;a=.k dk;ksZ dks foÙk dk;Z ij ykxw 
djuk gSaA 
2½ xFkeSu ,oa MXxy ds vuqlkj] ^foÙkh; izca/k dk lac/k ,slh xfrfof/k;ksa ls gS tks O;olk; esa iz;qDr dks’kksa 
ds fu;kstu] ,dek= fu;a=.k ,ao iz”kklu ls tqM+h gqbZ gksA 
3½ ts0 ,y0 eSlh ds vuq”kkj foÙkh; izca/k og lapkyukRed fdz;k gS] tks ,d O;olk; ds dq”ky lapkyu 
ds fy, vko”;d foÙk dks miyC/k djkus rFkk mldk izHkkoiw.kZ mi;ksx djus ds fy, mÙkjnk;h gksrh gSaA^^ 
 
Finance is the base of business, in the absence of which neither can any business be 

stared nor can grow. Financial management is skin to the financial arrangements in 

which an efficient operation for achieving the projected objectives can be ensured. 

It is said that financial management means managing for any organisational health 

with finance, Which is also required as the life blood of any organisation. 

Establishing for any commercial organisation and requisite sources  for it. Such as 

land, building raw meterial, plant & machinery furniture and other infrastructure 
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etc. Payment of general expenses and for distribution an adequate amount of 

finance is needed. 

Definitions of ‘financial management’:- Various scholars have defined in different 

ways as their perception and belief, some of significant definitions are as follows:- 

(l) According to the Howards upon,” financial management is the application of the 

planning and control function to the finance function,” 

(II) According to Guthmann & Dougall,” Business finance is the activity concerned 

with the planning, raising, controlling and administering the funds used in business.” 

(lll) According to J.L massie,” financial management in the operational activity of a 

business that is responsible for obtaining and effectively utilizing the funds 

necessary for efficient operations.” 

 
11. foKkiu ls D;k vk”k; gS\ foKkiu fc”ks"krkvksa dk la{ksi esa o.kZu fdft,A 

Which is meant by Advertising? Explain in brief the characteristics of advertising. 

 ^foKkiu* “kCn ^fo* rFkk ^Kkiu* nks ““kCnksa ls feydj cuk gSaA ^fo* dk vFkZ fo”ks"k ;k fof”k"B vkSj Kkiu 
dk vFkZ fo”ks"k tkudkjh nsuk gSaA vr% foKkiu dk vFkZ fo”ks"k tkudkjh n”kkZus ls gSaA orZeku esa foKkiu 
dk vFkZ dsoy tkudkjh nsus rd gh lhfer ugha gSa cfYd blds }kjk u, xzkgdksa dk l`tu fd;k tkrk gSa 
,oa iqjkus xzkgdksa dks LFkk;h cuk;k tkrk gSaA foKkiu ds vUrxZr fofHkUu ek/;eksa ls xzkgdks dks oLrqvksa 
rFkk lsokvksa ds lEc/k esa lwpuk nsdj muesa turk dk fo”okl tekus dk iz;kl fd;k tkrk gSa vkSj turk 
dks dz; ds izfr vkdf"kZr djds oLrqvksa dk vf/kdkf/kd fodz; fd;k tkrk gSaA la{ksi esa foKkiu dk vk”k; 
laHkkfor xzkgdksa dks mRikn vFkok lsok dh tkudkjh nsuk rFkk mUgsa dz; djus ds fy, izsfjr djuk gSaA 
Oghyj ds vuqlkj foKkiu yksxksa ds dz; djus ds mís”; ls fopkjks] oLrqvks rFkk lsokvksa dk voS;fDrd 
izLrqfrdj.k gS ftlds fy, Hkqxrku fd;k tkrk gSA** 
“ksYM+u ds vuq”kkj]^^foKkiu ,slh O;olkf;d ““kfDr gS ftlds vUrxZr eqfnzr ““kCnks }kjk fodz; o`f) esa 
lgk;rk feyrh gS] [;kfr dk fuekZ.k gksrk gS rFkk lk[k c<+rh gSA** 
foKkiu dh fo”ks"krk,¡%&  
1½ foKkiu lnSo O;fDrxr gksrk gSA 
2½ foKkiu }kjk lans”k  tu lk/kku.k ds ikl lkoZtfud:i ls igq¡pk;k tkrk gSA 
3½ blds fy, foKkiu nkrk }kjk Hkqxrku fd;k tkrk gSA 
4½ foKkiu dk lans”k fyf[kr vFkok ekSf[kd gks ldrk gSA 
5½ foKkiu dk mís”; xzkgdksa dks foKkfir lkexzh dk dz; djus ds fy, izsfjr djuk gSA 
 
 The wordly meaning of advertising is to give specific information. At present the 

meaning of advertising is not limited to give only information but the new 

customers are created by it and the old customers are made permanent. Under 

advertising goods and service by various mediums and maximum sale by goods is 

done by attracting the public towards purchese. In brief advertising is meant to give 

information of its products and services to the proposed customers and to inspire 

them for purchasing.  

 According to wheeler,” Adverting is impersonal presentations of thought, 

goods and services with the objective of inspiring the people to purchases.” 

According to the Sheldon,” Adverting is such a commercial power under which sale 

is increased by printed words, goodwill is formed and credit increases.” 

Characteristics of adverting:- 

(l)  Adverting is always impersonal. 
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(ll) The message is made to rearch the general public publically by adverting. 

(lll) Advertiser paid for it. 

(lv) The massage of adverting can be written or oral. 

(v) The objective of adverting is to inspire the costomers to purchase the advertised 

material.  
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[k.M (Section) -1 

oLrqfu"B iz”u (Objective) 

 

dqy vad (Total Marks)      28 

dqy iz”uksa dh la[;k (Total No. of Questions)   28 
 

[k.M (Section) -2 

xSj&oLrqfu"B iz”u (Non-Objective) 

 

dqy vad (Total Marks)      42 

y?kq mÙkjh; iz”u (Short Answer Type Questions) 08( izR;sd 3 vad) 

nh?kZ mÙkjh; iz”u (Long Answer Type Questions) 03(izR;sd 6 vad) 

 

 

[k.M+&1 (Section-1) 
 

funsZ”k %&;gk¡ ij cgqr lkjs oLrqfu"B iz”u mÙkj lfgr fn;s x;s gSA ijh{kk esa blh rjg ds 28 iz”u fn;s tk,¡xs 
vkSj vkidks lHkh 28 iz”uksa ds mÙkj OMR SHEET ij nsuk vfuok;Z gksxkA izR;sd iz”u 1 vad dk gksxkA 
(Numbers of Objective question with answer are given below. 28 questions of this type 

will be given in examination you have to answer all 28 questions in OMR SHEET. Each 

question carries 1 mark.) 

 

oLrqfu"B iz”u (Objective Type Question) 
 

1. fuEu esa ls dkSu&lk O;kolkf;d volj dh igpku dks izHkkfor djus okyk ?kVd gSaA 
(A) vkUrfjd ek¡x dh ek=k   (B) fufeZr volj 
(C) Ik;kZoj.k es fo|eku volj   (D) mi;qZDr esa ls dksbZ ugha 
 

Which of the following factors affecting identification of business opportunities. –  

(A) Volume of internal demand   (B) Created opportunity 

(C) Exiting opportunities in the environment (D) None of these 

 

2. izsj.kk,¡ lEcf/kr ugh gksrh gSaA& 
(A) NwV      (B) dj ls eqfDr 

(C) cht iw¡th dk izko/kku    (D) ,deq”r Hkqxrku 
 

Incentives are not concord with  – 

(A) Rebate    (B)  Exemption fromtex  

(C) Provision of seed capital  (D) Lump sum payment 
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3. O;olk; dk fu;ked <k¡pk lEcaf/kr gksrk gSaA& 
(A) O;oLFkkiu    (B) O;olk; dh fn”kk 
(C) O;olk; dh ek=k   (D) buesa ls dksbZ ugha 
 

Regulatory framework of business is concerned with. – 

(A) Regulation    (B) Direction of business 

(C) Volume of business   (D) None of these 

 

4. fuEu esa ls dkSu lk ?kVd cktkj ewY;kadu ij izHkko M+kyrk gSa& 
(A) lw{e okrkoj.k      (B) mRikn dh ykxr 

(C) ek¡x     (D) buesa ls dksbZ ugha 
 

Which of the following factors affect market assessment.- 

(A) Micro Environment  (B) Production cost 

(C) Demand    (D) None of these 

 

5. fuEu esa ls fdldk mRikn ;k lsok dk pquko djrs le; /;ku j[kuk t:jh ugha gSaA& 
(A) cktkj dk fu/kkZj.k    (B) O;kogkfjdrk 
(C) izfr;ksfxrk    (D) mRiknu fu;kstu 
 

Which of the following is not to be considered while selecting a product or Service. – 

(A) Market Assessment  (B) Practicability  

(C) Competition   (D) Product planning 

 

6. cktkj esa iw.kZrk dh fLFkfr dks dkSu l`ftr djrk gSa tks vUrr% fcØzh ,oa ykHk esa o`f) djrk gSaA& 
(A) izorZu     (B) vkfo’dkj 
(C) mi;qZDr nkuksa    (D) mi;qZDr esa ls dksbZ ugha 
 

What creates imperfection in the market which ultimately increases the volume  

(A) Promotion     (B) Innovation 

(C) Both of the above   (D) None of these 

 

 

 

7. fu;kstu gksrk gSaA& 
(A) Hkwrdky ds fy,   (B) Hkfo’; ds fy, 

(C) orZeku ds fy,    (D) lHkh ds fy, 
 

Planning is for:- 

(A) Past     (B) Future 

(C) Present     (D) All 

 

8. dkjd izcyrk izkP; ifj;kstuk,¡ gSaA& 
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(A) iw¡th izcy ifj;kstuk,¡   (B) Je vk/kkfjr ifj;kstuk,¡ 
(C) rduhdh izkP; ifj;kstuk,¡  (D) A ,oa B nksuksa  
 

Factors intensity oriented project are – 

(A) Capital oriented projects (B) Labour Intensive projects 

(C) Technology oriented projects (D) Both “A” and “B” 

 

9. izR;sd u;k O;kolkf;d volj gksrk gSaA& 
(A) vklku     (B) dfBu 

(C) vf)rh;     (D) buesa ls dksbZ ugha 
 

Every new business opportunity is :- 

(A) Easy      (B) Difficult  

(C) Unique    (D) None of these 

 

10. ifj;kstuk ds rS;kj djus ij O;; fd;k x;k /ku gSaA& 
(A) fofu;kstu     (B) O;; 

(C) viO;;      (D) buesa ls dksbZ ugha 
 

Money spent on the preparation of project is  :- 

(A) Investment      (B) Expenditure  

(C) Wastage      (D) None of these  

 

11. xHkkZof/k lEcf/kr gSaA& 
(A) fopkj l`tu vo/kh ls    (B) mnHkou vof/k ls 
(C) fdz;kUo;u vof/k lss     (D) okf.kT; vof/k ls 
 

Generation Period is concerned with :- 

(A) Idea creation period    (B) Incubation period  

(C) Implementation period    (D) Commercialisation period  

 

12. fuEufyf[kr esa ls dkSu lk lapkyu O;; ugha gSaA& 
(A) foKkiu dk;Z     (B) izkjfEHkd O;;  
(C) etnwjh       (D) fdjk;k 
 

Which of the following is not an operating Expenses. – 

(A) Advertising Expense        (B) preliminary Exp. Written off 

(C) Wages     (D) Rent 

 

13. tksf[ke iw¡th f”kyk/kkj] fuEu }kjk LFkkfir fd;k x;k & 
(A) vkbZ ,Q lh vkbZ    (B) ;w Vh vkbZ 
(C) vkbZ Mh ch vkbZ   (D) vkbZ lh vkbZ lh vkbZ 
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Risk capital foundation was established by – 

(A) IFCI     (B) UTI 

(C) IDBI     (D) ICICI 

 

14. m|eh iw¡th miyC/k gSaA& 
(A) vR;Ur tksf[ke bZdkbZ;ksa gsarq   (B) rduhdh bZdkbZ;ksa gsqrqq 
(C) laLFkkxr bZdkbZ;ks gsarq   (D) bu lHkh ds fy, 
 

Venture capitals provided for – 

(A) Very risk unit   (B) Technical unit  

(C) Organisation units   (D) All of these 

 

15. iw¡th xgu izkSk/kksfxdh dh odkyr dh tkrh gSa] D;ksafd& 
(A) “kh?kz vkfFkZd fLFkfr   (B) lkekftd izHkko 

(C) jkstxkj voljkas esa o`f)   (D) mi;qZDr lHkh 
 

Capital-intensive technique is favoured due to – 

(A) Repaid economic growth    (B) Social influence  

(C) Incensement in employment opportunities  (D) All of the above 

 

16. izcU/k dyk gSaA& 
(A) Loa; dke djus dh     (B) nwljks ls dke ysus dh 
(C) Loa; dke djus ,oa nwljks ls dke ysus nksuksa dh (D) buesa ls dksbZ ugha 

Management is an art of  – 

(A) Doing work himself     

(B) Taking work others  

(C) Both for doing himself work and taking work from others 

(D) None of these 

17. ̂̂izcU/k O;fDr;ksa dk fuokl gSa u fd oLrqvksa dk funsZ”ku** ;g dFku gSaA& 
(A) y¡kjsUl , ,Iiys dk   (B) vkj lh Msfol dk 
(C) dhFk ,oa xqcsfyu    (D) buesa ls dksbZ ugha 
 

Management is the development of men and not the direction of things statement is of – 

(A) Lawrence A Appley    (B) R.C Davis 

(C) Keith and Gublelline  (D) None of these 

 

18. Hkkjr esa izcU/k gS& 
(A) vko”;d     (B) vuko”;d 

(C) vfuokZ;    (D) buesa ls dksbZ ugha 
 

Management in India is – 

(A) Necessary      (B) Unnecessary 

(C) Compulsory    (D) None of these 
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19. foi.ku O;; Hkkj gSaA& 
(A) m|ksx ij    (B) O;olkfl;ksa ij 
(C) miHkksDrkvksa ij    (D) buesa ls lHkh ij 
 

Marketing expenditure is a burden – 

(A) On industry     (B) On businessmen  

(C) On Consumers    (D) All of these 

 

20. foi.ku vo/kkj.kk dk egRo gSa& 
(A) lekt ds fy,    (B) miHkksDrk ds fy, 

(C) mRiknd ds fy,   (D) bu rhuks ds fy, 
 

Importance of marketing concept is for – 

(A) Society     (B) Consumer  

(C) Producers     (D) All of these 

 

21. mRikn vUrys; ¼feJ.k½ dks izHkkfor djus okys ?kVd gS& 
(A) foi.ku     (B) mRikn 

(C) foÙkh;     (D) ;s lHkh 
 

 

 

The factors affecting product mix are – 

(A) Marketing     (B) Production  

(C) Financial      (D) All of these 

 

22. foi.ku izcU/k vo/kkj.kk dk tUe dgk¡ gqvk& 
(A) tkiku     (B) vesfjdk  
(C) Hkkjr      (D) buesa ls dksbZ ugha 
 

Where is the birth place of marketing management – 

(A) Japan    (B) America  

(C) India      (D) None of these 

 

23. ykHkka”k gS& 
(A) “kq) ykHk    (B) ykHk dk fofu;kstu 

(C) lap; dks"k    (D) vorfjr ykHk dk va”k 

Dividend is – 

(A) Net profit     (B) Appropriation profit  

(C) Reserve Fund    (D) Part of undistributed profit 

 

24. tu fu{ksi lk/ku gSa& 
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(A) vYidkyhu foÙk dk    (B) nh?kZdkyhu foÙk dk  
(C) e/;kdkyhu foÙk dk   (D) lkekftd fuos”k dk 
 

Public deposit are the source of – 

(A) Short finance    (B) Long finance  

(C)  Medium term finance   (D) Social investment 

 

25. py ykxr dk Js’Bre mnkgj.k gS & 
(A) iw¡th ij C;kt    (B) lkexzh ykxr 

(C)  /ku dj    (D) fdjk;k 
 

The best example of variable cost is - 

(A) Interest of capital   (B) Material cost 

(C) Wealth Tax     (D) Rent 

 

 

26. ifj;kstuk ewy;kadu ds igyw gS& 
(A) rduhdh ewY;kadu   (B) foÙkh; ewy;kadu 

(C) izcU/kdh; ewy;kadu   (D) ;s lHkh 
 

Aspects of project evaluation is - 

(A) Technical evaluation   (B) Financial evaluation  

(C)  Managerial evaluation   (D) All of these 

 

27. vesfjdk dh lEiuurk dk ewy dkj.k gSa& 
(A) lalk/ku     (B) dq”ky izcU/k 
(C) ekuo “kfDr    (D) bues ls dksbZ ugha 
 

The primary cause of America prosperity is- 

(A) Resources     (B) Efficient management  

(C) Man power    (D) None of these 

 

28. tksf[ke iw¡th dh LFkkiuk dc dh xbZ& 
(A) 1975     (B) 1992 

(C) 1947     (D) 1957 

 

In which the year risk capital foundation was established- 

(A) 1975     (B) 1992 

(C) 1947     (D) 1957 

 

  --------------------------------------------------------------- 

 

Multiple Choice Answer 1 To 28. 
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(1)  A   (8)   D    (15)  D   (22)   B 

(2)  D   (9)   C    (16)  C   (23)   B 

(3)  A   (10) A    (17)  A   (24)   C 

(4)  A   (11)  C   (18)  A   (25)   B 

(5)  D   (12)  B   (19)  C   (26)   D 

(6)  B   (13)  A   (20)  D   (27)   B 

(7)  B   (14)  D   (21)  A   (28)   A 
 

  ***************************************** 

[k.M+&II (UNIT-II) 

 
y?kq mÙkjh; iz”u (Short Type Question) 

 

 
 funsZ”k %& ;gk¡ cgqr lkjs y?kq mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 8 iz”u fn;s tk,¡xs vkSj lHkh 
8 iz”uksa ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u rhu vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds 
mÙkj nsxsa rc vPNs vad izkIr dj ldsaxsA 
(Numbers of short answer type questions are given below. 8 questions of similar type will 

be given in examination and answers to all 8 questions are compulsory. Each carries 3 

marks) 
 

1. volj fdls dgrs gS\ 
What is an opportunity? 
volj dk vFkZ orZeku ifjfLFkfr;ks esa la;ksx ls ykHk mBkuk gSA dqN O;fDr bls igpkudj blls ykHk 
mBk ysrs gS tcfd vU; ykHk ugha mBk ikrsA volj esa LFkkf;Ro ugh gksrkA ;g dqN fnuks ds fy, vkrk 
gS]fQj pyk tkrk gSA m|eh vFkok lkglh volj esa LFkkf;Ro ugh gksrkA ;g dqN fnuks ds fy, vkrk gS 
fQj pyk tkrk gSA m|eh volj dh laHkkoukvks ij fopkj djds u;s m|ksx vFkok O;kikj dks ewrZ :Ik 
nsrs gSA 
 

An opportunity means to take advantage in the present circumstances co-incidently. 

Some people identity it and take benefit  where as other could not take benefit of it. 

The Opportunity does not has stability, it comes for some days only and then it goes 

away. The entrepreneur start, industry or business after thinking about the 

possibilities.  
 
 

2. midze dh LFkkiuk esa j.kuhfr dk D;k vk”k; gSA 
What does the strategies mean in setting up of an enterprise? 
mÙkj%& j.kuhfr dh egrk dks Lohdkjrs gq, fcy cksYVu ,ao tkWu FkkWEilu dk dFku gS fd ^^j.kuhfr;k¡ os 
gSa ftUgsa midze djrh gS] og oSlh jkg gS ftl ij og pyrh gS rFkk ;g og fu.kZ; gS ftlds }kjk og 
lQyrk ds ,d fuf”pr Lrj ij igq¡prh gSA^^ 
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Bill Bolton and John Thompson say, “What does the strategies mean in setting up of 

an enterprise” after accepting the importance of strategies that strategies are those 

which are performed by the enterprise. It is the same path on which they run it is 

that decision by which they reach up to the definite level of the success. 
 
 
 
 

3. Q.M izokg D;k gS\ 
What is Fund flow? 

Hkkjrh; pkVZM+Z ,dkm.VsUV~l ¼ICA) laLFkku us bls bl izdkj ifjHkkf’kr fd;k gS& ^^ foÙkh; fLFkfr esa gq, 
ifjorZuksa dk fooj.k ,d fuf”pr vof/k ds forh; fLFkfr esa gq, ifjoZruks dk lkjka”k gksrk gS ftlesa ;g 
“kkfey gksrk gS fd O;olkf;d laLFkk }kjk fdu L=ksrksa ds dks’k izkIr fd;s rFkk dks’kksa dk iz;ksx fdl 
izdkj fd;k x;kA** 
 

Indian chartered accountants institute defined it, “The statement of the changes 

took place in the financial position is the summary of the changes happened during 

a certain period where in it is include of which is sources and how these funds were 

used that the commercial institution has acquired the funds.” 
 

4. Lkkekftd mÙkjnkf;Ro D;k gS\ 
What is Social Responsibility? 
 dq.Mt rFkk Mksusy ds vuqlkj ^^ lkekftd mÙkjnkf;Ro gS fd og fo”oLr gks fd nwljks ds vf/kdkj 
rFkk U;k;ksfpr fgr u Vdjk;sA 
 
The social responsibility is the personal responsibility of every person working in his 

own interest that he become sure that there may be no cash between rights and 

legal interest of others. 
 

5. ^^foi.ku vo/kkj.kk dk O;kogkfjd ;k fdz;kRed :Ik gh foi.ku izca/k gSA^^ ;g dFku fdldk gS rFkk 
bldk D;k vk”k; gS\ 
“Marketing management is the marketing concept in action.”  Who said this, what 

does he meant? 
;s dFku fofy;e ts0 LVs.Vu dk gSA blds vuqlkj foi.ku fopkj ds nks vk/kkjHkwr LrEHk gS& 
¼1½ dEiuh dk fu;kstu uhfr;k¡ vkSj fØ;kdyk xzkgd larqf’V gks rFkk ¼2½ ykHkizn fodz; dEiuh dk y{; 
gksA bl izdkj bu nks y{;kas dh izkfIr gsrq mBk;s tkus okys O;kogkfjd dne ;k fd;s tkus okys 
fØ;kdykiks dks gh “kkfey fd;k tkrk gSaA 
 

This statement is of William  J. Stanton., according to him there are two basic pillars 

of marketing concept- 

1. The planning policies and activities of the company should be satisfaction 

of the customers and 

2. The profitable selling should be objective of the company. Thus, the 

practical steps or activities taken for achieving these two objectives are 

included in marketing management. 
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6. m|eh iw¡th ds nks fo”ks"krk,¡ fy[ksaA 
Write two characteristics of venture capital. 
 ¼1½ ;g vdsys O;fDr dk O;kikj esa fuos”k dkQh T;knk tksf[ke ls Hkjiwj gksrk g]S rFkk lQyrk ds 
volj vf/kd gksrs gS D;kasfd ;g yEcs le; rd “kq: djus dh dher ls ysdj mPp tksf[ke Hkjs mPp 
ykHk ifj;kstuk dks miyC/k djokrk gSA  
¼2½ m|eh iw¡th QeksZ }kjk fuos”k mPp rduhdh {ks=ksa esa fd;k tkrk gS ftlesa rduhdh dk iz;ksx gksrk gS 
;k ubZ rduhd iz;ksx djds u, mRiknks dk mRiknu gksrk gSA 
 

1. The entry of a lone individual in business is replete with risk and various 

challenges having wider scope of sources because it begins with a long thought 

up to the planning of high profitability coupled with greater degree of risk and 

the venture capital provides an opportunity to overcome all the debentures on 

way to success. 

2. Venture capital generally invested by the firms in the high technological areas 

and by use of innovative technique, new kinds of merchandise are produced. 
 

7. xq.kork fu;a=.k D;k gS\ 
What do you meant by Quality control? 
 fdlh Hkh fuekZ.kh laLFkk ds mRiknksa dh ekax bl mRikn esa fufgr fdLe ds vk/kkj ij gksrh gS rFkk 
xzkgdks }kjk ml oLrq dks rHkh Lohdkj fd;k tkrk gS tcfd mlds vuqlkj oLrq esa lgh ek=k esa fdLe 
fo|eku gksA blfy, fdLe ds vk”k; mu fo”ks’krkvksa ls gS ftlds vk/kkj ij ,d mRikn ls nwljs mRikn 
dh rqyuk dh tkrh gSA blfy, fuekZ.k dks pkfg, fd oLrqvksa ds fdLe dk fUk/kkZj.k djrs le; 
miHkksDrkvksa dh bPNkvksa dk vko”; /;ku j[ksaA 
 

For any manufacturing unit, the demand of its quality which is accepted by the 

consumers in the event of it being a quality product according to their expectations 

and aspiration. Therefore, hence the quality refers to those characteristics on the 

basis of which one product can be compared with its  counter product. Therefore, it 

is quite imperative for any manufacturer to keep in mind the aspirations of the 

consumer”s while determining the quality of his product. 
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[k.M+&III (UNIT-III) 
 

nh?kZ mÙkjh; iz”u (Long Answer Type Question) 
 

funsZ”k %& ;gk¡ cgqr lkjs nh?kZ mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 3 iz”u fn;s tk,¡xs vkSj lHkh 3 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u N% vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
(Numbers of long answer type questions are given below. 3 questions of similar type will 

be given in examination and answer to all 3 questions are compulsory. Each carries 6 

marks) 
 

8. mÙke ifj;kstuk fu;kstu ,oa fuekZ.k dh mis{kk,¡ dks o.kZu dhft,A 
Describe essentials of good project planning or preparation. 

¼1½ifj;kstuk dk fuekZ.k oLrqijd ,oa ;FkkFkZiw.kZ ekU;krkvksa ij vk/kkfjr gksuk pkfg,A 
¼2½ykHkizn fofu;ksx ds voljks dk irk yxkus ds fy, O;olk; ds fofHkUu igyqvksa dk   voyksdu djukA 
¼3½ifj;kstuk ds fuekZ.k esa ifj;kstuk ds leLr igyqvksa ,oa fcUnqvksa ij fu’i{krkiwoZd fopkj fd;k tkuk 
pkfg,A 

¼4½ifj;kstuk dk vuqeku lqpukvksa rF;ks ,oa oSKkfud fo”ys’k.k ij vk/kkfjr gksuk pkfg,A 
¼5½lk/;rk izfrosnu rS;kj djus ds fy, foÙkh;] rduhdh ,oa vkfFkZd igyqvksa ij xgu v/;;u ,oa fo”ys’k.k 
fd;k tkuk pkfg,A 

¼6½ifj;kstuk fuekZ.k esa rduhdh fo”ka"kKks vFkZosrkvksa mRiknu fo”ks"kKksa ,oa vkS|ksfxd vfHk;Urkvksa dk fo”ks"k 
:i ls lg;ksx gksuk pkfg,A 
 

A good project is always implicit of some essentials in the absence of which a 

successful completion of if is not possible. The main essentials are:- 

1. A project planning should be based on logical and realistic factors. 

2. Various  aspects  in relation to the project must be meticulously analysised.  

3. An objective contemplation should be done with regard to all aspects of the 

project. 

4. The project estimate should be based on probable information’s and their scientific 

analysis. 

5. While planning for a project every technical, economical aspect should be carefully 

studies and analysed. 

6. In the context of project planning consultation with technical expert economist 

product experts and industrial entrepreneur is also essentials.  
 
 

9. ifj;kstuk ewY;kadu D;k gS\ 
What is project Appraisal? 
tc ifj;kstuk fu:i.k ds }kjk dksbZ fopkj Bksl ,oa ykHknk;d izrhr gksrk gS] rks fQj mlds ewY;kadu 
dh fofHkUu voLFkkvksa ls gksdj xqtjuk iM+rk gSA ftlds vUrxZr ifj;kstuk ds vkfFkZd foÙkh; ,oa 
rduhdh ǹf’V ls vuqdqy gksus dh tk¡p ij[k dh tkrh gSS] vkSj fQj mlesa iw¡th dk fofu;ksx fd;k tkrk 
gS ftlls ifj;kstuk esa fofu;ksftr lHkh lalk/kuks dk dq”kyrkiwoZd mi;ksx fd;k tk; vkSj fofu;kstu 
iw¡th ij mfpr vk; izkIr gks ,slk rHkh gksxk tcfd m|eh }kjk lqn`<+ ,oa ykHknk;d ifj;kstuk dk pquko 
fd;k tk;A bl izdkj ifj;kstuk ewY;kadu ls vk”k; fdlh ifj;kstuk dh vkfFkZd ,oa foÙkh; {kerk] 
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izca/kdh; {kerk ,oa rduhdh rFkk okf.kT;d lk/;rk dk fu/kkZj.k] fo”ys’k.k ,oa ewY;kdau djus ls gSA 
ftlls ,d m|eh }kjk izLrkfor O;kolkf;d ifj;kstuk dh lEHkkO; lQyrk ds lEcU/k esa fu.kZ; ysuk gS] 
rFkk ifj;kstuk dh okaNuh;rk ,oa ykHknk;drk dk ewY;kadu djuk gSaA 
 

In similar terms, project appraisal is an analysis of cost and profit of any proposed 

project. Its objective is to select the best of the available alternatives so as the 

projected goals could be conveniently realised. There are limited financial sources 

with an entrepreneur where as there are several alternatives plans and projects on 

his mind, “high dreams with limited budget and he has to opt one of the best 

available alternatives. To facilitilate his so called “selection” he takes into 

consideration the basis of project appraisal. In the large context, “a detailed 

evaluation of the project to determine the technical feasibility, economic necessity, 

financial variability of the project and managerial  competence required for its 

successful operation.” It is a technique by which the decision by an entrepreneur is 

to be taken for strengthening his project for making it a great success to him dream 

project. 

Or, it is a way to assess the desirability of the project profitability, competence by 

taking into consideration,, various techniques, financial, economical , 

communicational and management aspect. 

 

 

 

 
 
 

10. deZpkjh ds izfr mÙkjnkf;Ro dh foospuk fdft,A 
Describe Responsibility towards employee. 
 dksbZ Hkh m|ksx& O;kikj m|eh vdsys ugh pyk ldrkA og bldk Lokeh gks ldrk gS] usr`Ro ns ldrk 
gS] izc/kd gks ldrk gS] fdUrq blds lapkyu dh ftEesnkjh blds dEkZpkfj;ksa ds mij gh gksrh gSa larq’V 
deZpkjh;ks gh os cgknqj lSfud gksrs gSA ftuds pyrs O;kolkf;d lQyrk dh tax@yM+kbZ thrh tk 
ldrh gSA vr% lQyrk dh d¡qth ftu deZpkfj;ksa ds gkFk esa gks vkSj lkglh budsa izfr vius nkf;Roksa dk 
/;ku ugha j[krs rks blds Hkfo’; dh dYiuk vklkuh ls dh tk ldrh gSA bl nkf;Ro ds fuokZg esa m|eh 
dks ns[kuk pkfg, fd deZpkjh vius ekfyd ls larq’V jgsaA  

¼1½ deZpkjh vius ekfyd ls lqrq’V jgsaA  
 ¼2½ deZpkjh dks mfpr osru ifjJkfed feyuk pkfg,A 
 ¼3½ dk;Z ds ?k.Vs ,oa dk;Z dh n”kk,a Bhd gksA 
 ¼4½ le; le; ij izksRlkgu HkRrk feyuk pkfg,A 
 ¼5½ mUgsa mfpr vodk”k feyuk pkfg,A 
 ¼6½ ukSdjh esa LFkkf;Ro ,oa inksUurh dk volj feyuk pkfg,A  
 

No business/industry can be run solely by an entrepreneur.,  though he can be 

commander, a director, a leader or a manager, yet the responsibility of business 

operation always rests with the company’s employee. Only the employees who are 

satisfied the brave and gallant soldiers with the help of whom, the battle for the success 

of business can be fought and won. As such the key of success lies in their hands and 

the entrepreneur if turn indifferent or careless towards them, what would be the result 
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in future can be well anticipated. In this context, it is important for an entrepreneur to 

be considerate in following manner with regards to his responsibility towards 

employees:-  

1. Employee’s satisfaction with the employer. 

2. Employees must be sufficient and adequately remunerated. 

3. Working hours and working conditions must be appropriate. 

4. From time to time, there should be a provision of encourageing allowance. 

5. Adequate facilities for leave. 

6. Stability or job security, promotional opportunity should be there. 

 

 
 

11. fLFkj ,oa ifjoZru”khy ykxrks es varj Li’V djsaA 
Differentiate between fixed cost and variable cost. 
 ¼1½ fLFkj ykxr%& dkj[kkus dk og [kpZ tks mRiknu gks ;k ugha] gks yxsxk gh] mls LFkk;h dkj[kkuk 
ykxr dgk tkrk gSA tSls& QSDVªh dk fdjk;k] fctyh j[k&j[kko [kpZ vkfnA 
ifjoZru”khy ykxr %&  og [kpZ tks mRiknu c<+us ls c<+s vkSj ?kVus ls ?kVs ifjoZru”khy dkj[kkuk 
ykxr dgykrh gSA tSls & àkl] bZ/ku] “kfDr] vkfnA 
 

fLFkj lk/ku 

 
ifjoZru”khy lk/ku 

¼1½ mRiknu ds fLFkj lk/kuks ij fd;s tkus 
okys 
[kpksZ dks fLFkj ykxr dgk tkrk gSA 

¼2½ mRiknu dh ek=k ls dksbZ lEcU/k ugh 
gksrkA 

¼3½ ;s dHkh Hkh ¼mRiknu u gksus ij Hkh½ 
“kqU; ugh gksrhA 

¼4½ QeZ fLFkj ykxrksa dh gkfu mBkdj Hkh 
mRiknu tkjh j[k ldrh gSA 

fLFkj ykxrksa ds mnkgj.k%& 
¼i½ dkj[kkuk ds Hkou dk fdjk;k 

     ¼ii½ izcU/kd dk osru 

¼1½ mRiknu ds ifjoZru”khy lk/kuks ij fd;s tkus 
okys [kpksZ dks ifjoZru”khy ykxrs dgrs gSA 

¼2½ ifjoZru”khy ykxrs mRiknu dh ek=k ds ?kVus 
c<+us ds lkFk lkFk ?kVrh c<+rh gS 

¼3½ ;s mRiknu cUn dj nsus ij “kwU; gks tkrh gSA 
¼4½ ,d QeZ rc rd mRiknu tkjh j[krh gS] tc 

rd dh mls ifjoZru”khy ykxrksa ds cjkcj 
fdersa vo”; feysA 

ifjoÙkZu”khy ykxrksa ds mnkgj.k%& 
   ¼i½ dPph lkexzh dh ykxr 
   ¼ii½ izR;{k Je O;; 

 

1. Fixed cost :- The expending to be encurred in case of production or no 

production, can be called as fixed cost. 

2. Variable cost :- Variable cost is that expenditure which increase or 

decresses according to the production is known as variable cost. 

          Fixed Cost      Variable Cost 

1. Expenses incurred an fixed 

sources of production are 

called fixed cost 

Expenses incurred on variable sources 

of production are called variable cost. 

2. It has no relation with volume 

of production. 

It varies according to changes in 

production. 

3. Fixed cost can not be zero even It becomes zero after closing 
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of the time of no production production. 

4. A firm can continue production 

after bearing the loss of fixed 

cost  

i. Rent of factory building. 

ii. Salary of managers. 

A firm continues its production till it 

receives revenue equal to variable cost. 

Example of variable cost:- 

i. Cost of raw material. 

ii. Direct labour expenses. 
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[k.M (Section) -1 

oLrqfu"B iz”u (Objective) 

 

dqy vad (Total Marks)      28 

dqy iz”uksa dh la[;k (Total No. of Questions)   28 
 

[k.M (Section) -2 

xSj&oLrqfu"B iz”u (Non-Objective) 

 

dqy vad (Total Marks)      42 

y?kq mÙkjh; iz”u (Short Answer Type Questions) 08( izR;sd 3 vad) 

nh?kZ mÙkjh; iz”u (Long Answer Type Questions) 03(  izR;sd 6 vad) 
 

 

[k.M+&1 (Section-1) 
 

funsZ”k %&;gk¡ ij cgqr lkjs oLrqfu"B iz”u mÙkj lfgr fn;s x;s gSA ijh{kk esa blh rjg ds 28 iz”u fn;s tk,¡xs 
vkSj vkidks lHkh 28 iz”uksa ds mÙkj OMR SHEET ij nsuk vfuok;Z gksxkA izR;sd iz”u 1 vad dk gksxkA 
(Numbers of Objective question with answer are given below. 28 questions of this type 

will be given in examination you have to answer all 28 questions in OMR SHEET. Each 

question carries 1 mark.) 

 

oLrqfu"B iz”u (Objective Type Question) 
 

29. fuEu esa ls dkSu&lk volj cks/k dk rRo gSaA 
(A) le> dh “kfDr   (B) ifjoZru ij utj 
(C) uoifjoZu ij utj   (D) mi;qZDr lHkh 
 

Which of the following is a element of sensing the opportunities. –  

(A) Ability to Perceive   (B) Insight into the change  

(C) Innovation    (D All  of these 

 

30. ifj;kstuk izcU/k lEcf/kr ugha gksrk gSa& 
(A) izdk;fRed izLrko ls   (B) dzsUnzdr̀ uhfr fu/kkZj.k ls 
(C) fodzsUnzhd̀r dk;kZUo;u ls  (D) fodsUnzhd̀r uhfr fu/kkZj.k ls 

Project management is not concerned with  – 

(A) Functional Approach    (B) Centralised policy formulation   

(C) Decentralised Implementation  (D) Decentralised policy formulation 
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31. Hkkjrh; vFkZO;oLFkk gSa& 
(A) lkektoknh vFkZO;oLFkk   (B) iw¡thoknh vFkZO;oLFkk  
(C) fefJr vFkZO;oLFkk    (D) buesa ls lHkh 
 

Indian Economy is – 

(A) Social Economy    (B) Capitalist Economy 

(C) Mixed Economy     (D) All of these 

 

32. Ykksxks dk vf/kdkj ,oa fgr dk laj{k.k m|eh dk &&&&mÙkjnkf;Ro gS& 
(A) oS/kkfud        (B) foÙkh;  
(C) lkekftd    (D) buesa ls dksbZ ugha 
 

Protection of right and Interest of people is a ----- responsible of entrepreneurs.- 

(A) Legal     (B) Financial  

(C) Social    (D) None of these 

 

33. vkfFkZd uhfr;k¡ &&&&& fu/kkZfjr djrh gS& 
(A) O;olk; dh ek=k    (B) O;olk; dh n”kk 
(C) O;olk; dh fn”kk ,oa ek=k  (D) buesa ls dksbZ ugha 
 

Economic Policies determine – 

(A) Volume of business   (B) Direction of business  

(C) Direction of business   (D) None of these 

 

34. lapkyu vuqikr gS& 
(A) ykHk iznrk vuqikr   (B) fu’iknu vuqikr 

(C) “kks/ku {kerk vuqikr    (D) mi;qZDr esa ls dksbZ ugha 
 

Operation Ratio is :- 

(A) Profitability Ratio    (B) Activity Ratio 

(C) Solvency Ratiio   (D) None of these 

 

35. pkyw lEifr esa “kkfey ugha gS& 
(A) LVk¡d      (B) nsunkj 
(C) dkj     (D) buesa ls dksbZ ugha 
 

The term “Current Assets” close not include:- 

(A) Stock     (B) Debtors  

(C) Car      (D) None of these 

 

36. fuEufyf[kr enks es ls fdls pkyw vuqikr dh x.kuk esa /;ku esa ugh j[kk tkrk& 
(A) ysunkj     (B) nsunkj 
(C) QuhZpj     (D) cSad vf/kfod’kZ 
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Which of the following items is not taken into consideration while current Ratio:- 

(A) Craditors       (B) Debtors  

(C) Furniture     (D) Bank overdraft 

 

37. m|ferk fodkl dk;Zdze iznku djrk gS& 
(A) csjkstxkjh    (B) jkstxkj 
(C) Hkz’Vªkpkj     (D) csbZekuh  
 

Entrepreneurial development programme provider – 

(A) Unemployment    (B) Employment 

(C) Corruption     (D) Dishonesty  

 

38. Hkkjr esa m|ferk dk;Zdze jgk gS& 
(A) lQy     (B) vlQy 

(C) lq/kkj dh vko”;drk    (D) ;s lHkh 
 

In Indian entrepreneurial development programme has been:- 

(A) Successful      (B) Unsuccessful  

(C) Need of Improvement   (D) All of these 

 

39. m|ferk fodkl dk;Zdze ds izfr Hkkjr ds ljdkjh rU= dk ǹf’Vdksa.k gS& 
(A) fouk”kkRed     (B) udjkRed 

(C) jpukRed      (D) vlg;ksxkRed 
 

The attitude of Indian Government machinery towards entrepreneurial development 

programme is  :- 

(A) Destructive      (B) Negative   

(C) Constructive      (D) Non co-operative   

 

40. tksf[ke ifj.kke gS& 
(A) fuf”prrk      (B) vfuf”prrk  
(C) mijksDr nksuks      (D) mijksDr esa ls dksbZ ugha 

Risk is the result of:- 

(A) Certainties      (B) Uncertainties   

(C) Both of above      (D) None of these   

 

41. O;kolkf;d tksf[ke ds dkj.k mRiUu ugh gksrk& 
(A) ljdkjh uhfr esa ifjoZru   (B) vPNk izcU/k  
(C) csbZeku deZpkjh     (D) ikoj Qsy 
 

Risk is the result of – 

(A) Changes in government policy    (B) good Management  

(C) Employee Dishonesty   (D) Power failure  
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42. deZpkjh dh csbZekuh fdl rjg dk O;olkf;d tksf[ke gS & 
(A) ekuoh;      (B) izkd`frd  
(C) vkfFkZd     (D) ljdkjh uhfr;k¡ 
 

Dishonesty of employee is the type of cause business risk – 

(A) Human    (B) Natural 

(C) Economic     (D) Govt. Type  

 

43. leUo; gS & 
(A) ,sfPNd      (B) vko”;d  
(C) vuko”;d    (D) le; dh cckZnh 
 

Co –ordination is- 

(A) Voluntary     (B) Necessary   

(C) Unnecessary   (D) Wastage of time  

 

44. lEkUo; LFkkfir fd;k tkrk gS& 
(A) lewgks ds e/;     (B) foHkkxksa ds e/; 

(C) izca/k ,oa deZpkfj;ks ds e/;   (D) mi;qZDr lHkh ds e/; 
 

Co –ordination is established  – 

(A) Between Group          (B) Between Department   

(C) Between management and workers  (D) All of the above 

 

45. izcU/k dh izd̀fr gS & 
(A) tUetkr izfrHkk ds :Ik esa   (B) vftZr izfrHkk ds :Ik esa 
(C) tUetkr rFkk vftZr izfrHkk ds :Ik esa  (D) buesa ls dksbZ ugha 
 

The Nature of Management is– 

(A) As an inborn ability     (B) As an acquired ability   

(C) As Indian ability and as an acquired ability  (D) None of these 

 

46. izcU/k dk lkj gS& 
(A) leUo;    (B) laxBu 

(C) LVkfQax    (D) buesa ls dksbZ ugha 
 

The essence of management is – 

(A) Co- ordination     (B) Organisation  

(C) Staffing    (D) None of these 

 

47. dw.Bt rFkk vksMksuSy ds vgkj izcU/k ds izeq[k dk;Z gS& 
(A) 5     (B) 4 
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(C) 3    (D) 2 
 

According to “kontz” and “odonnell” the main functions  – 

(A) 5      (B) 4 

(C) 2     (D) 2 

 

48. foÙkh; izcU/k ds eq[; dk;Z gS& 
(A) foÙkh; fu;kstu   (B) dks’kksa dks izkIr djuk  
(C) “kq) ykHk dk vkoaVu   (D) mijksDr lHkh 
 

Main function of financial management are – 

(A) Financial planning    (B) Procurement fund    

(C) Allocation of net profit  (D) All of these 

 

49. foÙkh; izcU/k gS& 
(A) dyk     (B) foKku 

(C) dyk vkSj foKku nksuks  (D) buesa ls dksbZ ugha 
 

Financial management is – 

(A) Art     (B) Science  

(C) Art and Science  (D) None of these 

 

50. iw¡th lajpuk esa lfEefyr gS& 
(A) va”k iw¡th   (B) turk ls tek 
(C) vLFkk;h lEifr   (D) buesa ls dksbZ ugha 
 

Capital structure includes is – 

(A) Share capital    (B) Deposit for public  

(C) Current Assets     (D) None of these 

 

51. QzsUpkbftax ds vUrxZr& 
(A) mRikn ij fu;=.k QzsUpkbtj ds ikl   
(B) mRikn ij fu;a=.k QzsUpkbtj ds gkFk esa   
(C) mi;qZDr nksuksa      

(D) buesa ls dksbZ ugha 
 

Under Franchising  – 

(A) Control of the product remains in the hands of franchisor    

(B) Control of the product goes in the hands of franchisor  

(C) Both above      

(D) None of these 
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52. vPNs czk.M+ dh fc”ks’krk,¡ gS& 
(A) lw{e uke    (B) Lej.kh;  
(C) vkd’kZd    (D) ;s lHkh 
 

The characteristics of a good brand are – 

(A) Short Nane    (B) Memorable   

(C) Attractive     (D) All of the above 

 

53. fuEu esa ls dkSu ,d dEiuh ds foÙkh; fooj.k dk Hkkx ugha gS& 
(A) ykHk gkfu [kkrk    (B) vkfFkZd fpëk  
(C) ystj [kkrk    (D) buesa ls dksbZ ugha 
 

Which of the following is not a part of financial statement of a company – 

(A) Profit and Loss Account   (B) Balance Sheet  

(C)  Ledger Account     (D) None of these  

 

54. foÙkh; fooj.k gksrs gS& 
(A) izR;kf”kr rF;    (B) vfHkysf[kr rF; 

(C)  vuqekfur rF;   (D) buesa ls dksbZ ugha 
 

Financial Statement are - 

(A) Anticipated facts    (B) Record facts 

(C) Estimated facts    (D) None of these 

 

55. foKkiu dk mís”; gS&  
(A) lEHkkfor dzsrkvksa dks vkdf’kZr djuk (B) xzkgdksa dks lwfpr ,oa ekxZn”kZu djuk 
(C) mRiknks dks izpkj djuk  (D) ;s lHkh 
 

The purpose of advertising is - 

(A) The attract potential buyers   (B) The inform & guide customers   

(C)  Advertising of the product  (D) All of these 

 

56. m|ferk esa uoizoZru dh fdz;k dk vk”k; gS& 
(A) ,d u;s mRikn dk izkjaHk    (B) mRikn dh ubZ fof/k dk iz;ksx 

(C) mi;qZDr nksuks    (D) bues ls dksbZ ugha 
 

The process of innovation in entrepreneurship means- 

(A) Introduction of a new product  (B) Use of a new method of production  

(C) Both above    (D) None of these 

  

   --------------------------------------------------------------------- 
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Multiple Choice Answer 1 To 28. 

(1)  D   (8)   C    (15)  B   (22)   A 

(2)  D   (9)   B    (16)  D   (23)   A 

(3)  C   (10)  A   (17)  C   (24)   D 

(4)  C   (11)  C   (18)  A   (25)   C 

(5)  C   (12)  A   (19)  A   (26)   B 

(6)  A   (13)  D   (20)  D   (27)   D 

(7)  C   (14)  C   (21)  C   (28)   C 

 

  *************************************** 
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[k.M+&II (UNIT-II) 

 
y?kq mÙkjh; iz”u (Short Type Question) 

 

 
 funsZ”k %& ;gk¡ cgqe lkjs y?kq mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 8 iz”u fn;s tk,¡xs vkSj lHkh 
8 iz”uksa ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u rhu vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds 
mÙkj nsxsa rc vPNs vad izkIr dj ldsaxsA 
(Numbers of short answer type questions are given below. 8 questions of similar type will 

be given in examination and answers to all 8 questions are compulsory. Each carries 3 

marks) 
 

1. ewY;uhfr D;k gS\ 
What is the price policy? 
mÙkj%& ,d fodkl”khy O;olk; dks viuh ewY; uhfr dk le;&le; ij ewY;kadu djrs jguk pkfg,A 
;|fi ykHk ds fy, dher fu/kkZj.k dk y{; mfpr gS fQj Hkh m|eh dks vusd ?kVdksa tSlsa& izfr)fUn;ksa 
dh lEHkkfor izfrfdz;k oS/kkfud lhek,¡ xzkgd izfrfdz;k lkekftd y{;] miHkksDrk vkdk{kk,¡ Hkkoh fodkl 
vkfn ij Ik;kZIr :Ik ls fopkj djds gh vius mRiknks dk ewY; fu/kkZfjr djuk pkfg,A izR;sd QeZ dh 
cktkj esa ^dher izfr’Bk* cuh gksrh gSA O;olk; ds fodkl ,oa foLrkj ds lkFk ;g /kwfey ugha gksuk 
pkfg,A m|eh dks xSj&dher izfrLi)kZ ij Hkh /;ku nsuk pkfg,A 
 

 In a seccessful enterprise the pricing policy must be open to appraisal from time to 

time. While pricing for profit is justifiable, even then an cntreneur has to take into 

account several factors before determining the prices, like possible reaction of the 

competitors legal limitations consumers reaction social objective the consumers 

aspiraction and probable development etc. Every firm is known for its price reupted 

this should not get adversely affected on account of growth and development. An 

entrepreneur is supposed to think in terms of non price competition. 

 

2. forj.k ek/;e D;k gS\ 
What is distribution process? 
ek= oLrqvksa dk mRiknu djuk gh Ik;kZIr ugh gS]cfYd mUgsa vfUre miHkksDrkvksa rd igq¡pkuk Hkh vfuok;Z 
gSA oLrqvksa dks vfUre miHkksDrkvksa rd igq¡pkus ds fy, mRikn vFkok fuekZrk ftu&fofHkUu izdkj e/;LFkksa 
tSls Fkksd O;kikjh] QqVdj O;kikjh vfHkdrkZ vkfn dh lsok,¡ ysrk gS] mUgsa forj.k ds ek/;ke dgk tkrk 
gSaA 
 
 Only producing the goods is not sufficient but it is coupulsory to reach them to the 

last consumers. The service of the various kinds of mediators such as whole saler, 

retailer, agents taken by the procuder or manufacturer for making the things to 

reach last consumers are called channels of distribution. 

 

3. le&fcPNsn fo”ys’k.k D;ksa vko”;d gS\ 
Why is Break-even analysis essential. 
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le&foPNsn fo”ys’k.k dk rduhd tks ykHk ds fu;kstu ,oa fu;a=.k esa lgk;d gksrh gSA ;g ykHk ,oa 
ykxr ds e/; lEc/k LFkkfir djus esa lgk;d gksrh gSaA le&fcPNsn fcUnq dh mi;ksfxrk dks fuEu 
fcUnqvksa ds ek/;e ls Li’V fd;k tk ldrk gS%& 

¼1½ uSnkfud ;=a& ;g fo”ys’k.k izca/k ds le{k dkj.kks dk funku izLrqr djrk gSA 
¼2½ tksf[ke ewY;kadu&tksf[ke ds ewY;kadu esa le&foPNsn fo”ys’k.k dkQh mi;ksxh fl) gksrk gSA ;g vkns”k 
Lohd`r] ikyh dk;Z] fodz; feJ.k vkfn fuekZ.k ds lEcU/k esa cgqr lgk;d izrhr gksrk gSA  

¼3½ykHk&lq/kkj%&le&foPNsn fcUnq ,oa ykHk ek=k esa vuqikr dh x.kuk bl fo”y’k.k ds  vUrxZr  dh 
tkus gSA ftlds vk/kkj ij ykHk dks izHkkfor djus okys dkjdksa dh tkudkjh izkIr dh  tkrh gSA 
  

Break-even analysis is a technique which is helpful in planning and control of profit. It 

is helpful in making a relation between profit and cost. Following are some points 

which clarify the utility of break-even point. 

(1) Diagnostic tool:-It present diagnosis of reasons before analysis management.  

(2) Risk Evaluation:- Break-even analysis proves very useful in the evaluation of risk 

assessment. It is very helpful regarding the decision of order acceptance shift-work, 

sale mixture, purchase and make etc.  

(3) Profit Improvement :- The break-even point and  profit volume ratio are calculated 

under break-even analysis and the improvement of the profit is obtained on its 

basis. 
 
4. ekuoh; lalk/ku ls vki D;k le>rs gS\ 

What do you understand by Human Resoures? 
 ftrus Hkh lalk/ku fo|eku gS] lHkh fuf’dz; gksrs gSA bUgsa ekuoh; lalk/ku gh xfr”khy cukrk gSA vr% 
ekuoh; lalk/ku ,d lfdz; lalk/ku gksrk gSA m|eh vius midze dk tgkth :ih dIrku vo”; gksrk 
gS] fdUrq vdsys lHkh dk;Z Loa; ugh dj ldrkA blds fy, vU; ekuoh; lalk/ku ij fuHkZj jguk gh 
iM+rk gSA midze pykus ds fy, vusd deZpkfj;ks dh vko”;drk gksrh gSA blds deZpkfj;ks dks dbZ Js.kh 
esa dk;Z ,oa vko”;drkuqlkj c¡Vokjk mudh ;ksX;rkuqlkj fu;qfDr dh tkrh gSA vr% ekuoh; lalk/ku ds 
vUrxZr izc/kdh;]xSj izc/kdh; rduhdh dq”ky vdq”ky lHkh rjg ds deZpkjh vkrs gSA fcuk lkewfgd 
lkgl ds fcuk izktsDV lQy ugh gks ldrk gSA 
 

 All the available resources are of little use mobilised by the human resources. As 

such, human resources is the most operative and active one. An entreprenure of 

course is the captain of his project but can not perform each activity by himself. He 

has to depend on other human resources. Many workers are needed for operating 

project. For this various categories of employees are recruited as per requirement 

on the basis of their abilities and qualification etc. Therefore human resources are 

comprised of manpowers technicians, skilled and non skilled employee. With their 

joint endeavour and co-ordenation a project canot be successful. 

 

5. QszUpkbftax D;k gS \  
What is Franchising? 
QzsUpkbftax ds vUrxZr m|eh ns”k ds fofHkUUk Hkkxksa es viuk vf/kd`r fodzsrk cgky dj nsrk gS] tks mDr 
mRikn dks cspus dk dk;Z djrk gSA vf/kdr̀ fodzsrk ds pquko esa m|eh dks lko/kku jgus dh vko”;drk 
gksrh gS D;ksfd xyr fodzsrk vius {kf.kd ykHk ds fy, ewy mRikn esa feykoV vkfn dk lgkjk ysdj 
m|eh dks cktkj esa cnuke dj nsrk gSA 
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 ljy “kCnks esa QzsUpkbftax ,d izdkj dh Bsdsnkjh O;oLFkk gS ftlds vUrxZr ,d QqVdj O;kikjh 
,d fuekZrk ds lkFk ,d le>kSrk djrk gS fd mRiknd ds eky vFkok lsokvksa ds fodz; ,d fuf”pr 
Qhl vFkok deh”ku ds cnys djus dk vf/kdkj lkSirk gSA 
 

 As per franchising strategy an entrepreneur establishes his sales force in different 

part of the country who does the job of selling. Yes the entrepreneur is required to 

be cautious in the selection of the sales person because an unbecoming salesman 

with an aim to earn more profit can exploit the situation by means of adult rating 

the product can give a bad name to the entrepreneur. 

 In the simple terms, franchising is a sort of contract under which a franchise 

makes an agreement with a franchiser for the sales of services or the merchandise, 

the franchiser entiles the franchise with the right by charging a certain fee or 

commission. 

 

6. fcyks ij dVkSrh D;k gS \ 
What is Discounting of Bills? 
fcyksa ij dVkSrh ds :i es cSad _.k nsus dh frfFk ls ifjiDork vof/k dh C;kt dh jkf”k] fcy dh jkf”k 
ls izkIr dj ysrk gS vkSj bl izdkj fcy dh dVkSrh es ls “ks’k cp tkrh gS] mldks _.k ds :i esa xzkgd 
dks ns fn;k tkrk gS vkSj ifjiDork ij cSad xzkgd ls iwjh jkf”k izkIr dj ysrk gSA 
 

 In form of discounting of bills the banks from the date of extending loan to the 

date of maturity, deduct the amount of interest from the amount of the bill and 

whatever the amount is left is given to the customer in the form of a loan and till 

the date of maturity, the bank receives its total amount. 

 

 

7. izkstsDV dSls lgk;d gS \ 
How are the projects helpful? 
izkstsDV ds nkSjku fo|kFkhZ dks lS)kfUrd tkudkjh dh okLrfod ls voxr gksus dk ekSdk feyrk gS vFkkZr 
fo|kFkhZ dk ;g tkuus dk ekSdk feyrk gS fd O;kolkf;d v/;;u fo’k; dk v/;;u djrs le; tks 
fl)kUr mUgksus i<+s gS okLro esa os mudks fdl lhek rd ykxw dj ldrs gS vFkkZr lS)kfUrd Kku dks 
tc O;olkf;d Kku ls feyk;k tkrk gS] tc okLrfodrk dk irk pyrk gSA bldk rkRi;Z ;g ugha fd 
lS)kfUrd Kku dh vko”;drk gh ugha gS dsoy okLofod Kku gh Ik;kZIr gSA ,slk ugha gS lS)kfUrd Kku 
o;kogkfjd Kku ds fcuk v/kwjk gSA 
 

 During the project the student happen to come closer to the reality of the 

theoretical knowledge, or they get on apportunity that during the cource of their 

study of the business subject wherein the the principles they have studied if 

coupled with the pracital knowedge, then the truth is realised. It does not mean 

that the therocital knowledge is  required and only the practical knowledge is 

enough. But it is not so that the theoritical knowledge without the practical one is 

incomplete.  
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[k.M+&III (UNIT-III) 
 

nh?kZ mÙkjh; iz”u (Long Answer Type Question) 
 

funsZ”k %& ;gk¡ cgq lkjs nh?kZ mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 3 iz”u fn;s tk,¡xs vkSj lHkh 3 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u N% vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
(Numbers of long answer type questions are given below. 3 questions of similar type will 

be given in examination and answer to all 3 questions are compulsory. Each carries 6 

marks) 

 

8. ek¡x iwokZuqeku esa lfEefyr dkjdksa dh O;k[;k dhft,A 
Discuss factors involved in demand forecasting 
ek¡x iwokZuqeku esa fUkEufyf[kr dkjd bl izdkj gS%& 

¼1½ iwokZuqeku dh yEckbZ& bUgsa fuEu oxksZ es foHkkftr fd;k tkrk gSA 
 ¼d½ vYidkfyu iwokZuqeku & bldh vf/kdre vof/k ,d ¼1½ o’kZ dh gksrh gSA 
 ¼[k½ e/;dkfyu iwokZuqeku & bldh vof/k 1 ls 2 o’kZ dh gS ftlesa vuq”kklu gj lapkyu   rkfydk ,oa 

O;; ds mij ctVjh fu;a=.k ds fu/kkZj.k ds fy, mi;qDr gSA 
 ¼x½ nh?kZdkyhu iwokZuqeku & blds vUrxZr 3 ls 10 o’kZ rd dh vof/k iw¡thxr O;;] ls fooxhZ; 

vko”;drk,¡ rFkk [kkst ,oa fodkl ds vk/kkj o {ks= ds fu/kkZj.k ds fy, mi;qZDr le>h tkrh gSA 
¼2½ iwokZuqeku ds Lrj& ;g lEiw.kZ vFkZO;oLFkk dh O;kolkf;d “krksZ ls lEcf/kr gksrk gS tks fd  vkS/kksfxd 
mRiknu ,oa jk’Vªh; vk; dk O;; ds leqqfpr funsZ”kkad }kjk ekfir gksrk gSA 
 ¼d½ lw{e Lrj iwokZuqeku& ;g lEiw.kZ vFkZO;oLFkk dh O;kolkf;d “krksZ ls lacf/kr gksrk gS tks fd 

vkS|ksfxd mRiknu ,oa jk’Vªh; vk;&O;; ds leqfpr funsZ”kkad }kjk ekfir gSA 
 ¼[k½ QeZ Lrjh; iwokZuqeku &n`f’Vdks.k ls lcls egRoiw.kZ gksrk gSA 
 ¼x½ m|ksx Lrjh; iwokZuqeku & bldk fuekZ.k fofHkUu O;kikj /ka/kks }kjk fd;k tkrk gSA 
¼3½ mRikn dk oxhZdj.k& mRiknks dks mRiknu oLrq,¡ ,oa miHkksDrk oLrqvksa ds :Ik esa oxhZd`r djuk   
vko”;d gksrk gSA 
¼4½ lkekU; ,oa fof”k’V iwokZuqeku&  
¼5½ iwokZuqeku dh leL;k,¡ ,oa fof/k;k¡& iwokZuqeku dh leL;k,¡ ,oa fof/k;k¡ u;s mRiknks ds lEc/k es 
 iqjkus mRiknks dh leL;kvksa ,oa fof/k;ksa ls fHkUu gksxhA 
  

  The following factors are attributed to demand forecasting :- 

(1) Length of Forecasting:- It is further spilt into the following sub factors:- 

(a) Term forecasting:- The maximum span in short term forecsting is 12 month 

which is considered adequate for determining the sales Volume inventory 

control production level and the capital flow etc. 

(b) Medium term forecasting:- The span in this regard range from 1 to 2 years for 

ensuring disciple level operational level and the budgetary control over the 

expenditure etc. 

(c) Long term forecsting:- This term forecasting vary from 3 to 10 years are 

considered to be aquate for capital investment expenditure employment 

requeirement financial needs etc. 

(2) Level of Forecsting:-  
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(a) Micro level forecasting: - It is related to all the business conditions in the 

economic management which is strictly in accordance with the determined 

standards of industry production, national income & expenditure. 

(b) Industry level forecasting:- It is determined and established by various 

federation. 

(3) Classification of Products:- It is essential to classify the products as the productive 

and consumerable items. 

(4) General or specific forecasting :-  

(5) Problem and method of forecast:- Problem and method of forecasting are  different 

in case of old and new products. 

  

9. vuqikr fo”ys’k.k dh lhekvksa ij izdk”k MkysaA 
Discuss the limition of Ratio Analysis. 
 vuqikr fo”ys’k.k la[;k dh foÙkh; fLFkfr ,oa lqn`<+rk dks iznf”kZr djus esa vR;Ur egRoiw.kZ gksrk gSA 
gkykfda vuqikr fo”ys’k.k O;olk; izcU/k ds fy, “kfDr”kkyh ;a= gS] fQj Hkh ;g fofHkUu lhekvksa ls xzflr 
gS tks fd fuEufyf[kr gS& 
¼1½ xyr ifj.kke& vuqikr foÙkh; fooj.kksa ij vk/kkfjr gksrs gSA ;fn foÙkh; fooj.kksa ds vk¡dM+ks “kq) ugha 
gSa rks mu ij vk/kkfjr vuqikr Hkh xyr gksxsA ftlls fu’d’kZ ds :i  esa fudkys x;s ifjek.k Hkh xyr 
gksxsaA ys[kkdau i)fr esa Hkh vusd dfe;k¡ O;kIr gS] vr% mu ij vk/kkfjr vuqikr Hkh fo”oluh; ugh gks 
ldrsA 
¼2½ loZekU; izekf.kr “kCnkoyh dk vHkko& dqN “kCnksa ds vyx vyx vFkZ gksrs gS] tSls dqN QesZ ykHk dks 
C;kt ds iwoZ ,oa dj ds ckn ysrh gSa rFkk dqN QesZ ykHk dks C;kt ,oa dj ds ckn ysrh gSA dqN QesZ cSsad 
vf/kfod’kZ dks pkyw nkf;Ro ekurh gS rks dqN xSj pkyw nkf;Ro ekurh gSA 
¼3½ xq.kkRed igyqvksa dh vogsyuk& vuqikr fo”ys’k.k O;olk; ds fu’iknu dh ifjek.kkRed eki gSA ;g 
QeZ ds xq.kkRed igyw dh vogsyuk djrk gS tks fd Li’V djrk gS fd vuqikr O;kolk; dh dk;Z{kerk 
dks ,d i{kh; vo/kkj.kk gSA 
¼4½ ,d i{kh; vo/kkj.kk& vuqikr fo”ys’k.k ,d i{kh; fo”ys’k.k gSA ;g fu.kZ;u gsrq vko”;d lwpuk dk 
,d va”k miyC/k djkrk gSA vr% foÙkh; fooj.kksa dk lw{e fo”ys’k.k gsrq vuqikr dk iz;ksx fo”ys’k.k dh 
nwljh fof/k;ksa ds lkFk fd;k tkuk pkfg,A 
¼5½ ,dy vuqikr dk lhfer iz;ksx& ,dy vuqikr vFkZiw.kZ lwpuk nsus es l{ke ugh gksrk gSA vr% ,d 
fuf”pr fLFkfr dks le>us ds fy, cgqr ls vuqikrksa dh x.kuk dh vko”;drk gksrh gSA fofo/k vuqikrksa 
dh x.kuk ls Hkh fnekx Hkzfer gks ldrk gSA 
¼6½ lhfer rqyuh;rk& nks QeksZ ds ifj.kkeksa dh rqyuk dh tk ldrh gS fdUrq ;g rHkh lEHko gS tc nksuks 
QeksZ esa iz;qDr ys[kkdu fof/k;k¡ ,d gksA ;fn os vyx&vyx ys[kkadu fof/k;ks dk iz;ksx djrh gS rks 
mudk rqyukRed v/;;u laHko ugh gks ldrkA blh izdkj lqfo/kkvksa dk iz;ksx] lqfo/kkvksa dh miyC/krk 
,oa lapkyu Lrj Hkh fofHkUu QeksZ ds foÙkh; fooj.kksa dks izHkkfor djrs gSA ,slh QeksZ ds vuqikrks dh 
rqyuk Hkzked gksxhA 
 Ratio analysis plays a crucial role in exhibiting the financial status and strength of 

an organisation. Although the ratio analysis is a potent tool for the management 

yet flawed with  certain limitations which are follow:-  

(1) False Results:- Ratio are based on financial details if the statistics and figures 

contained in the details are not true and exact so are the ratio based on them. 

Which lead to the wrong inferences. 

(2) Lack of Staudard Universally Accepted terminology :- Different words have 

different meanings as several companies consider profits prior to taxation and 

some consider profit after deducting interests and taxes. 
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(3) Ignoring Qualitative factors:- Ratio analysis is a parameter or measuring yard 

stick for a business execution. It tries to qualitative factors and tends to explain 

the ratio is a measurding device to see the operational efficeinay of a venture. 

(4) One sided analysis:- Ratio analysis is a one sided phenomenon which provides 

only one aspect of the desired information. Therefore the micro analysis of the 

financial statements must be coupled with others analytical processes by 

expolting the ratio factors. 

(5) A single product ratio is indadequate in provding a meaning ful information and 

in order to understand any exat position a multidimensional analysis of ratios is 

needed . 

(6) Limited Comparatability:- The result of two organisations are comparable but it 

is possible only when the accouting procedures a comparative study is not 

feasible. 

 

10. foi.ku ds mís”;kssa ij izdk”k M+kfy,A ;k foi.ku izca/k ds mís”;ksa dks fy[ksA 
Discuss the objection of marketing.  

   Or  

Discuss the objective of marketing management. 
foi.ku izcU/k dk ewyHkwr mís”; cktkj esa mRikn dh ek¡x mRiUu djuk ,oa xzkgdks dh vko”;drkvksa dh 
iwfrZ djuk gSA bl rF; dks /;ku essa j[krs gq, foi.ku izcU/k ds izeq[k mís”; fuUufyf[kr gSA 
¼1½ ek¡x dk l`tu djuk%& foi.ku izcU/k dk izFke ,oa egEoiw.kZ mís”; cktkj esa mRikn dh ek¡x mRiUu 
djrk gSA ;g dk;Z miHkksDrkvksa ds izfr fofHkUu izdkj dh lsok,¡ vfiZr djus] foKkiu ,oa fodz; lao/kZu 
ds mik;ksa ds ek/;e ls lEiUu fd;k tkrk gSA 
¼2½ miHkksDrk lUrqf’V& foi.ku izca/k dk nwljk egRoiw.kZ mís”; miHkksDrkvksa dks vf/kdre lUrqf’V iznku 
djuk gSA ,slk djus ds fy, foi.ku izcU/kd miHkksDrkvksa dh vko”;drkvkssa ds vuqlkj gh mRiknd 
mRikn dh mRiknu djkrk gS vkSj mldk forj.k djkrk gSA 
¼3½ cktkj fgLlsnkjh %& foi.ku izcU/k dk rhljk egRoiw.kZ mís”; cktkj esa viuh fgLlsnkjh cuk;s j[kuk 
,oa mlesa o`f) djuk gSA mnkgj.k ds fy,] iSIlh rFkk dksdkdksyk nkssuks dEifu;k¡ cktkj esa viuh 
fgLlsnkjh cuk;s j[kus ,oa mlesa o`f) djus ds fy, ijLij izfr;ksfxrk djrh gSA blds fy, foKkiu 
fcdzh lao)Zu rFkk iSdsftax vkfn ds u;s u;s rjhds viukrh gSA 
¼4½ lk[k ,oa tuNfo%& foi.ku izcU/k dk pkSFkk egEoiw.kZ mís”; cktkj esa viuh dEiuh rFkk mRikn nksuks 
dh [;kfr ,oa tuNfo fodflr djuk gS ;g dk;Z xzkgdks dks mfpr ewY;ksa ij ;Fkk le; ij ,oa vPNh 
xq.kork mRikn miyC/k djkdj xzkgdks esa viuh iSB cukdj fd;k tkrk gSA tSls & VkVk] ckVk] xksnjkst 
vkfnA 
¼5½ ykHk l`tu & ykHk rFkk fodz; esa izR;{k lac/k gSA lkekU;r% ftruh vf/kd fcdzh gksxh] ykHk dh ek=k 
Hkh mruh gh vf/kd gksxhA vr,o izcU/kd fcdzh dh o`f) dk gj laHko iz;kl djrk gSA ;fn dksbZ 
O;kolkf;d bdkbZ i;kZIr ykHk vftZr ugh djrh gS rks cktkj esa fVd ugh ldrh gSA 
¼6½ lekt lsok%& O;olk; lekt dk vax gSA vr,o lkekftd mrjnkf;Ro mls fuHkkuk gksxkA blds 
fy, vko”;d gS fd og leqfpr ykHk vftZr djsA lkekftd mrjnkf;Ro dze”k% miHkksDrkvksa ds izfr] 
deZpkfj;ksa ds izfr] ,oa ljdkj ds izfr gksrk gSaaA 
 The fundamental objective of marketing management into generate the demand 

of merchandise and cater to the customers requirements with this objectives in 

mind following are important objects.  

(1) Creation of Demand:- It is the first foremost objective of marketing 

management to creat demand of a product with market. This objective 
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becomes achievable through the service to the customers adverting and sales 

strategies etc. 

(2) Customer satisfaction:- The second most task of the marketing management is  

to provide the optimum satisfaction to the customers. For doing so, a 

meticulous study and survey is conducted to ascertain their needs. 

(3) Market Share:- It is the third most important task for the marketing 

management to retain its share in the market and to ensure its growth. 

(4) Goodwill and public Image:- The fourth task into  established the goodwill and 

credibility of its company in the market. This task can be accomplished by 

providing the customers with the products at reasonable prices by maintaining 

the standards so to gain credibility of the product among the consumers like 

Tata, Bata, etc.    

(5) Profit Generation:- Direct relation is found between sale and profit. Generally 

more is the sale, more profit can be earned so manager makes every possible 

attempt to increase sales. If any interprise does not earn adequate profit, it can 

not remain in market for a longer period. 

(6) Social Service: - Business is a an organ of society  and it is the marketing 

management that ensures this social obligation. Therefore it is important for it 

to generate the maximum profit. The responsibility and obligation in business is 

always directed towards society, customers employee share holders and the 

Govt. etc.  

 

 

11. ifj;kstuk ds izdkj dk o.kZu fdft,A 
Describe types of project. 
ifj;kstuk ds izeq[k izdkj bl izdkj gSA 
¼1½ “kks/k ,oa fodkl ifj;kstuk¡& ftu m|ksxks esa Technological ifjoZru cM+h rsth ls gksrk gSA mues 
“kks/k ,oa fodkl dk;ksZ esa cM+h ek=k esa /ku dk fofu;ksx djuk iM+rk gSA 
¼2½ fofo/khdj.k ifj;kstuk,¡& ,d midze tks viuh tksf[ke de djuk pkgrk gS] ,d gh cktkj esa vius 
mRiknks dks u nsdj fofHkUu cktkjks esa viuk dk;Z izkjEHk dj ldrk gSaA 
¼3½ foLrkj ifj;kstuk,¡& ,d midze dks vius mRiknks dh ek¡x esa vR;f/kd o`f) gksus rFkk vi;kZIr 
mRiknu {kerk ds dkj.k viuh mRiknu {kerk esa o`f) djuh iM+ ldrh gSA blds fy, vfrfjDr iw¡th 
fofu;ksx dh vko”;drk gksrh gSA 
¼4½ izfrLFkkiu ifj;kstuk,¡& LFkk;h lEifr;ksa ds u’V gksus ;k ubZ rduhdh ds dkj.k muds vizpfyr gksus 
ls muds izfrLFkkiu dh vko”;drk gksrh gSA  
¼5½ fofo/k ifj;kstuk,¡& ,d midze dks mu ifj;kstukvksa esa fofu;ksx djus dh vko”;drk gks ldrh gSA 
vr% bu iz;kstuksa ds fy, Hkh ifj;kstuk dh vko”;drk gks ldrh gSA 
 

 The important types of projects mentioned in the following points. 

(1) Research and Development projects- Those traders are fast being intruded into 

by technological innovation a lof of money is required to be invested on the 

research and development programmes. 

(2) Diversification project- Any project which wants to reduce its risks instead of 

giving its product to the same market, can start its business in different 

markets. 
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(3) Expansion projects- For any business organisation, when there is growing an 

instence demand of its product resulting in short supply, it becomes quite 

imperative increase its production capacity. As such an additional capital 

investment is needed. 

(4) Replacement project- Such project refer to the events of ruining or destruction 

of the capital assets, or the technological failure resulting into a statement, 

there is a need of replacement project. As such in this event, the old machines 

and equipments are required to be replaced with new one replacement 

projects for establishing new infrastructure are induced in this project planning.   

(5) Miscellaneous Projects:- Such ventures that need to invest in those projects 

which are not directly related to the earning of profits for example due to legal 

obligations an organisation is required to instal the pollutions control 

equipments. As such projects, it is the miscellaneous projects which are 

required. 
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[k.M (Section) -1 

oLrqfu"B iz”u (Objective) 

 

dqy vad (Total Marks)      28 

dqy iz”uksa dh la[;k (Total No. of Questions)   28 
 

[k.M (Section) -2 

xSj&oLrqfu"B iz”u (Non-Objective) 

 

dqy vad (Total Marks)      42 

y?kq mÙkjh; iz”u (Short Answer Type Questions) 08( izR;sd 3 vad) 

nh?kZ mÙkjh; iz”u (Long Answer Type Questions) 03(izR;sd 6 vad) 

 

 

[k.M+&1 (Section-1) 
 

funsZ”k %&;gk¡ ij cgqr lkjs oLrqfu"B iz”u mÙkj lfgr fn;s x;s gSA ijh{kk esa blh rjg ds 28 iz”u fn;s tk,¡xs 
vkSj vkidks lHkh 28 iz”uksa ds mÙkj OMR SHEET ij nsuk vfuok;Z gksxkA izR;sd iz”u 1 vad dk gksxkA 
(Numbers of Objective question with answer are given below. 28 questions of this type 

will be given in examination you have to answer all 28 questions in OMR SHEET. Each 

question carries 1 mark.) 

 

oLrqfu"B iz”u (Objective Type Question) 
 

1. Hkkjrh; m/kksx ds lEcU/k esa m/kferk gS 
(A) vko”;d      (B)  vuk”;d 

(C) Hkkj      (D)  le; vkSj /ku dh cckZnh 
 

In relation to Indian industries entrepreneurship is  

(A)  Necessary    (B)  Unnecessary 

(C)  Burden    (D)  Wastage of time and money 

 

2. bZ- ,l- ehM ds vuqlkj uoizorZu ds rRo gS 
(A)  pkj     (B)  nks 
(C)  N%     (D)  vkB 
 

 

 

Elements of innovation according to E.S.Meed 

(A) 4     (B)  2 
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(C)  6     (D)  8 

 

3. fuEufyf[kr esa ls dkSu lh ,d vkfFkZd fØ;k ugha gS 
(A)  oLrqvksa dk mRiknu   (B)  oLrqvksa dk O;ikj 
(C)  is”ksoj lsok    (D)  lekt lsok 
 

which of the following is not an economic activity 

(A)  Production of goods  (B)  Trade of goods 

(C)  Professional service  (D)  Social Service 

 

4. D;k fdlh fuf”pr fu.kZ; ds iwoZ vkUrfjd lalk/kuksa ij /;ku nsuk vko”;d gksrk gS 
(A)  gk¡ t:jh gS    (B)  ugha t:jh ugha 
(C)  okâ; lalk/kuks ds fy, t:jh  (D)  buesa lsa dksbZ ugha 
 

Is it necessary to give due consideration on internal resources before initiating a 

particulars decision . 

(A)  Yes, it necessary    (B) No,Not necessary  

(C)  Necessary for external resources (D)  None of these 

 

5. Lkkekftd O;ogkj lEcfU/kr ugha gksrk gS 
(A)  turk gsrq oLrqvksa ds mRiknu ls  (B)  vuSfrd O;ogkj dk ifjoZtu 

(C) lekftd okg;rk dh iwfrZ    (D)  ykHk vtZu izfØ;k 
 

Social behavior is not concerned with  

(A)  Production of Public goods  (B)  Avoid of unethical behaviour 

(C)  Fulfilment of social obligations  (D)  Profit earning process 

 

6. olh;r dks ekuuk pkfg,! 
(A)  nkf;Ro      (B)  vk;xr izkfIr 

(C)  vk;      (D)  bUkesa ls dksbZ ugha 
 

Legacies should be treated as 

(A)  A liability     (B)  A Revenue Receipts 

(C) Income      (D)  None of  these 

 

7. xSj O;kikfjd laLFkkuksa esa O;kikj vk; dh vf/kdrk dks dgk tkrk gS  
(A)  ykHk     (B)  vf/k”ks"k 
(C)  gkfu     (D)  deh 
 
 

In non-trading concerns organisation excess of expenditure over Income is called 

(A)  Profit     (B)  Surplus 

(C) Loss     (D)  Deficit 
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8. dEiuh vf/kfu;e ds izko/kkuksa ds vUrZxr ,d dEiuh fuxZfer dj ldrk  
(A)  dsoy lerk va”k   (B)  dsoy iwokZf/kdkjh va”k 
(C)  lerk va”k vkSj iwokZf/kdkjh va”k  (D)  buesa ls dksbZ ugha 
 

Under the provisions of companies Act,a company can issue 

(A)  Only equity shares    (B)  Only preference shares 

(C)  Preference shares and Equity shares (D)  None of these 

 

9. nkf;R;ksa dh dqy jkf”k esa lfEefyr gksrh gS 
(A)  vf/kÑr iw¡th     (B)  fuxZfer iw¡th 
(C) izkfFkZr iw¡th      (D) pqdrk iw¡th  
 

Total amount of liabilities side includes the following  

(A)  Authorised capital    (B)  issued capital 

(C)  Suscribed capital    (D)  Paid up capital 

 

10. lerk va”k/kkjh gksrs gS 
(A)  ysunkj      (B)  Lokeh 
(C)  dEiuh ds xzkgd    (D)  bUesa ls dksbZ ugha 
 

Equity share holders are 

(A)  Creditors     (B)  owners 

(C)  Customers of the company    (D)  None of these 

 

11. jkT; ljdkjsa y?kq m/kksx dks vuqnku nsrh gS 
(A)  C;kt ds Hkqxrku ij    (B)  rduhdh Kku ij 
(C)  ifjogu ij     (D)  bu lHkh ij 
 

State government provide subsidy to small industries on 

(A)  Payment of Interest   (B)  On technical knowledge 

(C)  On transport     (D)  On all these 

 

12. fuEu esa ls dkSu&lh vkfFkZd fodkl dh fo”ks"krk,¡ gS 
(A)  fujUrj izfØ;k     (B)  fujUrj izfØ;k ,ao o`f) 

(C)  vk;kr lqfo/kk,¡     (D)  o`f) 
 
 
 

which of the following is a characteristics of economic development 

(A)  Continuous Process   (B)  Continuous Process and Increase 

(C)  Import facilities    (D)  Increase 
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13. m|ferk fodkl dk;ZØe iznku djrk gS 
(A)  Lojkstxkj      (B)  Lojkstxkj]f”k{k.k ,ao izf”k{k.k 
(C)  f”kk{k.k ,ao izf”k{k.k     (D)  Hkz"Vkpkj 
 

Entrepreneurial development programme provides  

(A)  Self-employee   (B)  Self-employment education and training 

(C)  Education and training   (D)  Corruption 

 

14. ,d m|eh 
(A)  tUe ysrk gS    (B)  cuk;k tkrk gS 
(C)  tUe ysrk gS ,ao cuk;k tkrk gS  (D)  buesa ls dksbZ ugha  
 

An entrepreneur is 

(A)  Born     (B)  Made 

(C)  Both Born and made   (D)  None of these 

 

15. Hkkjr ds vkfFkZd fodkl esa lgk;d gS 
(A)  Hkkjrh; m|eh    (B)  fons”kh m|eh  
(C)  Hkkjrh; ,ao fons”kkh m|eh  (D)  buesa lss dksbZ ugha 
 

In Indian”s economics development is helpful- 

(A)  Indian entrepreneur   (B)  Foreign entrepreneur 

(C)  Indian and foreign   (D)  None of these 

 

16. m|ferk fodkl dk;ZØe izk;% laxfBr fd;s tkrs gS 
(A)  N% lIrkg vof/k    (B)  4 lIrkg vof/k 
(C)  8 lIrkg vof/k     (D)  10 lIrkg vof/k 
 

EDP should organized normally by  

(A)  6 weeks duration    (B)  4 weeks duration 

(C)   8 weeks duration    (D)  10 weeks duration 

 

17. O;olk; dk mís”; gS 
(A)  lsok mís”;      (B)  ykHk dekuk 
(C)   /kekZFkZ      (D)  lsok ,ao ykHk nksuksa 
 
 
 

Object of business is 

(A)  Service motto    (B)  Earning profit 

(C)  Charitable      (D)  Service and profit both 

 

18. m|ferk iqLrd ds ys[kd Fks& 
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(A)  oh0 lh0 V.M.k     (B)  eksYM MsfoM ,e 

(C)  fiapksV fxQMZ III    (D)  es;j vkSj ckyfou 
 

The book Entrepreneur written by 

(A)  B.C. Tendon     (B)  Mold David M. 

(C)  Pinchat Gifford III    (D)  Maier and Balwin 

 

19. vk/kqfudhdj.k fodkl djrk gS 
(A)  mRiknksa dk     (B)  izfØ;k dk 
(C)  {kerk dks     (D)  Jfedksa dk 
 

Modernisation Improves 

(A)  Products     (B)  Processess 

(C)  Capacity     (D)  Workers 

 

20. ,d lQy m|eh esa vo”; xq.k gksus pkfg, 

(A)  usr`Ro dh     (B)  fu;U=.k dh 
(C)  uoizorZu dh     (D)  mijksDr lHkh 
 

A successful entrepreneur must possess the quality of  

(A)  Leadership      (B)  Control 

(C)  Innovation     (D)  All the above 

 

21. ,d ifj;kstuk lEcfU/kr ugha gksrh gS 
(A)  uoioZru     (B)  dYiuk “kkfUr 

(C)  tksf[ke      (D)  l`tu”khyrk 
 

A product is not concerned with 

(A)  Innovation     (B)  Vission 

(C)  Risk      (D)  Creativity 

 

22. LVkd vkorZ vuqikr ds vUrxZr vkrk gS 
(A)  rjyrk vuqikr     (B)  ykHk iznrk vuqikr 

(C)  fu”iknu vuqikr    (D)  buesa ls dksbZ ugha 
 

 

 

Stock turnover ratio comes under- 

(A)  Liquidity Ratio    (B)  Profitability Ratio 

(C)  Acidity Ratio     (D)  None of these 

 

23. vkn'kZ pkyw vuqikr gS 
(A)  2:1      (B)  1:2 
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(C)  3:2      (D)  3:4 

 

The Ideal current Ratio is ---- 

(A)  2:1      (B)  1:2 

(C)  3:2      (D)  3:4 

 

24. nzork ds nks vk/kkjHkwr eki gS 
(A)  LVkWd vkorZ vkSj pkyw vuqikr    (B)  pkyw vuqikr vkSj nzork vuqikr 

(C)  pkyw vuqikr vkSj vkSlr laxzg.k vof/k  (D)  pkyw vuqikr rFkk nsunkj vkorZ vuqikr 
 

The two basic measures of liquidity are- 

(A)  Inventory turnover and current Ratio  (B) Current Ratio and Liquid Ratio  

(C) Current Ratio and Average collection period  (D)  Current Ratio and Debtors 

turnover Ratio 

 

25. izfrHkwfr izhfe;e dk iz;ksx ugha gks ldrk 
(A)  lnL;ksa ds ykHkka”k ck¡Vus ds fy,   

(B)  lnL;ksa dks cksul va”kks ds fuxZeu ds fy, 

(C)  dEiuh ds izkjfEHkd O;;ksa ds viys[ku ds fy,  

(D)  _.ki=ksa ds fu;kstu ds cês ds viys[ku ds fy, 
 

Security Premium can not be applied 

(A)  For Paying dividend  to members  

(B)  For issuing bonus shares to members 

(C)  For writing of Preliminary expenses of company  

(D) For writing of discount on issue of debentures  

 

26. oS/kkfud :i esa lsch dh LFkkiuk gqbZ Fkh 
(A)  1988      (B)  1990 

(C)  1992      (D)  1994 

 

Legally SEBI was established in – 

(A)  1988      (B)  1990 

(C)  1992      (D)  1994 

 

 

27. rjyrk dk fuekZ.k djrk gS  
(A)  laxfBr cktkj     (B)  vlaxfBr cktkj 
(C)  izkFkfed cktkj     (D)  xkS.k cktkj 
 

Creats liquidity 

(A)  organized market    (B)  unorganized market 

(C)  Primary market    (D)  Secondary market 
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28. lsch dk eq[; dk;kZy; gS 
(A)  fnYyh      (B)  eqEcbZ 
(C)  dksydrk     (D)  psUubZ 
 

Head office of SEBI is in 

(A)  Delhi      (B)  Mumbai 

(C)  kolkata     (D)  Chennai 

 

   --------------------------------------------------- 

 

 

 

 

 

 

 

Multiple Choice Answer 1 To 28. 

 

(1)  A   (8)   C    (15)  C   (22)   C 

(2)  A   (9)   D    (16)  B   (23)   A 

(3)  D   (10)  B   (17)  D   (24)   B 

(4)  A   (11)  D   (18)  B   (25)   A 

(5)  D   (12)  B   (19)  C   (26)   C 

(6)  A   (13)  B   (20)  D   (27)   D 

(7)  B   (14)  C   (21)  D   (28)   B 

 

 

 

 

 

   ************************************** 
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[k.M+&II (UNIT-II) 

 
y?kq mÙkjh; iz”u (Short Type Question) 

 

 
 funsZ”k %& ;gk¡ cgqr lkjs y?kq mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 8 iz”u fn;s tk,¡xs vkSj lHkh 
8 iz”uksa ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u rhu vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds 
mÙkj nsxsa rc vPNs vad izkIr dj ldsaxsA 
(Numbers of short answer type questions are given below. 8 questions of similar type will 

be given in examination and answers to all 8 questions are compulsory. Each carries 3 

marks) 

 
1- lEHkkO;rk ;kstuk D;k gS\ 

What is feasibility plan? 
lEHkkO;rk ;kstuk ds varxZr mRiknu ds p;u ds ckn vius lksp dks lkdkj djus dh rS;kjh esa yx tkrk 
gSA mlds mRiknu ds fy, tks miØe cuk;h tk,xh] og dSlh gksxh] dgk¡ gksxh] dc gksxh] D;k ykxr 
vk,xh, miØe lapkyu dSls gksxk] foØ; ewY; D;k gksxk bR;kfnA bldk vlj izfr;ksfxrk ij D;k gksxk] 
foKkiu dSls gksxk] ykHk dh laEHkkouk D;k gksxh bR;kfnA ,sls lHkh lexz izfØ;k dks dkxt ij fy[kdj 
v/;;u djrk gSA ,sls dYiuk ,oa fopkjksa esa O;ogk;Z gS ;k ugh] blh ckrks dks lEHkkO;rk ;kstuk dgk 
tkrk gSA 
 
An entrepreneur finally decides with regard to the selection on the product/service. 

Now he tries to actualise his imagined project, what should be modus-operandi in 

terms of the product, its kind, its venue, its timing, cost of production, its impact on 

the competitions, models of distribution and possibility of profit etc. By noting down 

on a piece of paper write from the beginning up to last need to be meticulously 

studied and examined yes or no position of business. If is feasibility plan.  
 

2- izkstsDV fjiksZV D;ksa vko”;d gS\ 
Why the project report is essential? 
Ifj;kstuk izfrosru m|eh ds gkFkksa esa ,d ,slk lM+d ekufp= gS ftlds }kjk og vius xarO; 
LFkku¼mís”;½ rd igq¡p ikus esa leFkZ gksrk gSA vr% m|eh vius fu/kkZfjr mís”; dks ,d fuf”pr le; esa 
dSls iwjk djsxk bUgh rF;ksa dks fooj.kh ifj;kstuk izfrosnu dgrs gSA ;g fuEukafdr mís”;ksa ds iwfrZ gsrq 
cuk;h tkrh gS%& 
1- mlls miØe dh n”kk ,oa fn”kk Kkr gksrh gSA 
2- bl izfrosnu ds vk/kkj ij fofu;ksxdÙkkZ ;k egktu vkfFkZd lgk;rk nsus dks rS;kj gksrs gSA 
3- ifj;kstuk ds ewY;kadu dk volj feyrk gSA 
4- ifj;kstuk dh vuqekfur ykxr ,oa laHkkfor vk; dk irk pyrk gSA     
      bl rjg ge ns[krs gS fd ifj;kstuk izfrosnu Lo;a lkglh 
ds fy, mi;ksxh rks gS gh] mlds vfrfjDr vU; cSadks] foÙkh; laLFkkvksa] fofu;ksxdÙkkZvksa rFkk ljdkj 
vkfn ds fy, Hkh mi;ksxh gksrk gSA 

 
A project report to an entrepreneur is like a road map by the help of which he is 

able to reach his proposed destination. How can be accomplish his objective 
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within the stipulated time frame the description of these facts is termed as 

project report. It is prepared for the accomplished of the following:- 

1. It serve as a path finder for the enterprise. 

2. On the basis of the project report a financer decides to render the financial aid. 

3. It also gives an opportunity for evaluating the project. 

4. It also explains the estimated investment and the prospective income. 

As such it is becomes apparent that the project report is easy to help for the 

entrepreneur as for the banks financial agencies and inventors and the 

government too. 
 

3- j.kuhfr dks ifjHkkf"kr djsaA 
Define strategies. 
fdlh Hkh miØe ds tUe ysus esa nks 'kfDr;k¡ Bhd mlh rjg dk;Z djrh gS tSls cPpsa ds tUe ysus esa 
mlds ekrk vkSj firkA tc lkglh dh ;ksX;rk] {kerk] Kku ,oa l`tu&”khyrk dh 'kfDr cktkj dh 
orZeku voLFkk esa larqfyr gks tkrh gS rks ;s miØe dk tUe vkS|kSfxd ,oa O;kikfjd txr esa gks tkrk 
gSA bl miØe :ih cPpsa ds tUe ls igys lkglh mldh j.kuhfr¼Strategies½ cuk ysrk gS D;ksafd flQZ 
miØe dks iSnk dj nsuk gh i;kZIr ugh gksrk cfYd ,sls mik; cukdj j[kus gksrs gS fd ;g miØe 
vkS|ksfxd txr esa c<sa] Qys&Qwysa vkSj fodkl dk flrkjk cu ldsaA 
  fcy cksYVu ,oa tkWu Fkkelu dk dguk gS fd] Þj.kuhfr;k¡ os gS ] ftUgs miØe djrh gS] 
rFkk ;g og fu.kZ; gS ftlds }kjk ;g lQyrk ds ,d fuf”pr Lrj rd igq¡prh gSAß 
 
There are two kinds of forces which contribute to the emergence of an enterprise in 

the similar manner as the parents who cause birth to a child. When the strength of 

an entrepreneur in terms of ability, potentials and knowledge identified itself with 

the prevailing market environment, it gives rise to a new enterprise in industrial or 

market sector. Before giving a tangible form to his enterprise the entrepreneur 

makes his strategies and following this not only the birth of a new enterprise takes 

place but its future growth and visibility is also ensured so that this blossoming 

enterprise acquire a symbol of growth. 

  Bill Bolton and John Thompson have stated “strategies are the things 

that enterprises do, the paths they follow and decision they take in order to reach 

certain points and level of success.” 

 
4- lhek dh lqj{kk ,oa va”knku esa varj crk,¡A 

Write differences between margin of safety and contribution. 
lhek dh lqj{kk %& lhek dh lqj{kk okLrfod fczØh vkSj le&foPNsn fcUnq ds varj dks n”kkZrh gSA nwljs 
'kCnksa esa fczØh dh ek=k ;k jkf”k le&foPNsn fcUnq ls ftruh vf/kd gksrh gS ml vkf/kD; dks gh lhek dh 
lqj{kk dgk tkrk gSA 
 
va”knku %& va”knku ls vk”k; fczØh ,oa fcØ; dh ifjoZru”khy ykxr ;k lhekar ykxr ds varj ls gSA 
nwljs 'kCnksa esa ifjoZru”khy ykxr ij fczØh dh jkf”k ds vkf/kD; dks va”knku dgk tkrk gSA ;g fLFkj 
ykxr ;k ykHk ds cjkcj gksrk gSA 
vFkkZr~ va”knku¾foØ; ewY;&lhekar ykxr] 
vFkok] va”knku¾fLFkj ykxr $ YkkHk 
vFkok] va”knku&fLFkj ykxr¾ykHkA 
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Margin of Safety :- Margin of safety refers to the difference between total sales and 

the sales at break even point Margin of safety indicates the soundness of the 

business. A high margin of safety indicates an extremely, favorable position of the 

firm is the market since even with a sustained decline in sales the firm will continue 

to earn profit. 

Contribution :- By contribution we mean the difference between the sales price and 

variable cost or marginal cost. In other words, the excess of amount received 

through sales over the variable cost in termed on contributation.  This amount is 

equal to fixed cost and profit or, 

 Contribution=Sales price-Marginal cost. 

Or, Contribution = (Fixed cost+ Profit- Loss) 

Or , Contribution: Sales ×P

 V
 RaKo. 

 
5- dkj[kkuk ykxr dks le>kb;saA 

Mention to the factory cost. 
dkj[kkuk ykxr %&dPpk eky Je dh lgk;rk ls dkj[kkuksa esa fofHkUu izfØ;kvksa ls xqtjrs gq, iDds eky 
esa cnyrk gSA bl Lrj ij vFkkZr~ dkj[kkuks esa tks Hkh [kpZ gksrk gS mls dkj[kkuk mifjO;; dgk tkrk gS] 
mls tc eq[; ykxr esa tksM+ fn;k tkrk gS rks ;g dkj[kkuk ykxr dgykrk gSA 
 
Factory Cost :- The raw material when to be covered into a finished product with 

help of labour has go under various process. At this stage or in factory whatever the 

cost is incurred is known as work overhead and when added to the price cost, it 

comes to be known as factory cost. 
 

6- Mkd }kjk izR;{k foKkiu D;k gS\ 
What is direct mail order advertising? 
Mkd }kjk izR;{k foKkiu ls vk”k; ,sls foKkiu ls gS ftlds }kjk vkdf"kZr djus ds fy, muds ikl 
LFkk;h :i ls Nis gq, vFkok fyf[kr lans”k Hkstrk gSA bl izdkj blesa lkewfgd :i ls vkdf"kZr djus dh 
vis{kk dqN yksxks dks vizR;{k :i ls izHkkfor fd;k tkrk gSA 
 
Direct-mail order advertising refers to the one in which advertiser in order to 

impress some selective people, send permanently printed or written type of 

messages. Thus, to attract people collectively, some chosen ones are invisibly 

impressed upon.  

 
7- m|eh dk ljdkj ds izfr nkf;Ro D;k gS\ 

What is responsibility towards government? 
ljdkj vfHkHkkod ds :i esa m|ksx]O;kikj]O;olk; dks laj{k.k iznku djrh gSA fofHkUu fu;e mifu;e 
cukdj rFkk vkS|ksfxd uhfr cukdj mlij pyus dsa fy, izsfjr djrh gSA vr% ljdkj ds izfr lkglh ds 
fuEukafdr mÙkjnkf;Ro gksrs gS%& 
1- ns”k ds vkfFkZd fodkl esa ;ksxnku nsukA 
2- ljdkjh vf/kfu;e dkuwuksa] funsZ”kksa dk ikyu djukA 
3- lgh dj dk lgh le; ij Hkqxrku djukA 
4- fdlh jktuhfrd ikVhZ fo”ks"k dk leZFku ugh ysukA 
Responsibility towards government provides security to industry, commerce or 

business as a guardian. By industrial regulations that government encourages the 
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entrepreneurs to follow and as such an entrepreneur has some responsibilities to 

shoulder towards the government by following, the below mentioned points:- 

1. To contribute to the nation”s economy. 

2. To abide by government”s rules and regulations, and directions etc. 

3. To pay taxes in right proportion in time. 

4. Not to solicit any political party”s special favour. 

 

 

                           ********************** 

 
 

[k.M+&III (UNIT-III) 
 

nh?kZ mÙkjh; iz”u (Long Answer Type Question) 
 

funsZ”k %& ;gk¡ cgq lkjs nh?kZ mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 3 iz”u fn;s tk,¡xs vkSj lHkh 3 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u N% vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
(Numbers of long answer type questions are given below. 3 questions of similar type will 

be given in examination and answer to all 3 questions are compulsory. Each carries 6 

marks) 
 
 

iz'u 8.  miØe LFkkiuk dk fØ;kUo;u vki dSls djsaxs\ 
 How would you execute the setting up of an enterprise? 

mÙkj %& उप�म �थापना का ��यांवयन संबंधी �यवहा�रक काय� fuEukafdr �कया जाता 

है 

(I) एक �थान O;fLFkr करना %& उप�म ftl �थान पर �था�पत होती है वहा ंउन 

सार� स�ुवधाओं को �यवि�थत कर लेना चा$हए जो उप�म के &लए आव(यक 

है जैसे ml �थान तक पहंुचने के &लए आवागमन क* �यव�था] +बजल�] पानी 

इ-या$दA 

(II)  भवन �नमाण %& उप�म के &लए कभी कभी vkS|ksfxd 0े1 म2 सरकार 3वारा 

ह� �थान एवं भवन 4दान क* जाती है इसके &लए �कराया &लया जाता है य$द 

ऐसा नह�ं है तो 6नजी एज2सी से भी अपनी आव(यकता अनसुार जगह और 

भवन  HkkM+s पर &लया जाता है उ-पादन क* 4��या के &लए भवन 6नमा�ण �कया 

जाना चा$हएA  

(III) मशीन एवं यं� dh �थापना %& मशीन  ,oa ;a= dh [kjhn सावधानीपवू�क करना 

चा$हए और आरंभ म2 इसक* �थापना �व�ेता कंपनी क* देखरेख एवं �व�ेता 
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कंपनी के  leUo; es करना चा$हए ता�क कम�चार� भी समझ सके] संचालन के 

46त6न>ध को �कसी भी गड़बड़ी को ठAक करना चा$हए और मशीन क* 4कृ6त 

को Cयान म2 रखना चा$हएA 

(IV)  जांच उ�पादन %&  संयं1 �था�पत हो जाने के बाद थोड़ ेकDच ेमाल से  mRiknu 

क* 4��या आरंभ कर देनी चा$हए और देखना चा$हए �क इसम2 Eया कमी  

os”kh रह गई है ऐसा कर लेने से तैयार उ-पादन को बाजार म2  Hkstus से पहले 

mldh  जांच हो जाती है और सधुारा-मक उपाय संभव हो जाता हैA  

(V) प�ैकंग एवं �वतरण �यव�था %& इसके बाद सब कुछ ठAक ठाक रहा तो  lkekU; 

उ-पादन 4��या चाल ूकर द� जाती हैA इस  rS;kj उ-पाद क*  iSfdax �यव�था 

ठAक से कर के इसके �वतरण क* काय�वाह� क* जाती हैA इसके &लए पहले से 

lqfuf”pr माग� अपनाए जात े हHA ऐसा 6नण�य साहसी अपनी स�ुवधा अनसुार 

पहले से ह� कर लेता हैA 

(VI) बाजार म! "वेश %& प�ैकंग और �वतरण �यव�था दIु�त कर लेने के बाद अब 

साहसी उ-पाद बाजार म2 दाJखल लेता है जहां उसक* असल� पर�0ा होती है 

साहसी अपने उ-पाद के 46त बाजार क* 46त��या पर हमेशा चौकसी बनाए 

रखत ेहH तथा तुरंत अपनी उ-पादन 4��या म2 बाजार के 6नदLशानसुार प�रवत�न 

लाता हैSA 
 

These are factors execution of project establishment: 

(I) Arranging the site – Prior to setting up of an enterprise, all the facilities which 

necessiate the project should be carefully considered in terms of water, electricity 

and Geographical approaches etc. 

(II) Construction of building –The site of building is provided in the industrial area on 

rent by the government; otherwise, according to the suitability of the project, 

either the land or the building can also be obtained on rent from some private 

agency. If this is not possible the private land can be purchased in which a 

building can be raised according to suitability of production, technical 

infrastructure and other considerations. 

(III) Settings of Machines and Equipments- Purchasing of machinery and utmost 

caution need to be exercised and in the beginning it should be installed by the 

vendor company enabling the company”s  employee watch the operation 

carefully and till the beginning of the operation the vendors company 

representative should be detained so that any sang be rectified it if occurs. 

(IV) Trail production – Soon after the machinery and other technical infrastructure 

gets installed a limited production from the raw material should start to see of 

any improvement is needed in the finished product. In this way the production is 

properly examine before it reaches in the market. 
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(V) Packing and distribution arrangement- Entrepreneur now chooses to give a kick 

to the production process. The good is nicely packed and dispatched for 

distribution as this aspect is already carefully considered .The insure sent to 

goods to the wholesaler, retailer or to some agent. 

(VI) Entry into the market – The merchandise gets launched into the market and this 

phase is the real test of the entrepreneur”s ability. The entrepreneur keeps a 

constant vigil around the market with regard to the market response to his 

product and brings about changes as per market aspiration and expectation. 
 

iz'u 9.  O;ogk;Zrk v/;;u D;ksa vko”;d gS\ ;g dSls fd;k tkrk gS\ 
 Why feasibility study is needed and how it is done? 

mÙkj %& उ-पाद अथवा सेवा का चयन हो जाने के बाद  m|eh उसे साकार करने के 

&लए �वचार 4ारंभ कर देता हैA उसके उ-पाद के &लए जो योजना बनाई जाएगी 

वह कैसी होगी] कहां होगी] कब होगी] उप�म कैसे संचा&लत होगा] Eया लागत 

आएगी] �व�य ewY; �कतना होगा] उसका असर अMय 46तयो>ग;ks पर Eया 

होगा] कैसे प�ैकंग होगी] �वNापन कैसा होगा] �वतरण क* �यव�था Eया रहेगी] 

खच� के &लए वे उ-पादन हेत ु पसैा कहा ं से आएगा] लाभ क* Eया गुंजाइश 

रहेगी] आ$द यानी आरंभ से अंत तक सभी बातO का अCययन �यवहाय�ता 

अCययन के अंतग�त आता है इस �रपोट� के आधार पर ह� आगे क* योजना 

तैयार क* जाती हैA 

�यवहाय�ता �रपोट� म2 सभी उपयEुत तQयO से संबं>धत बातO को 4(नावल� के Rप म2 

&लखकर इसका उSर �वयं से पछूना चा$हए पछूना FkkA  अMय �वशषेNO से 

�वचार �वमश� करके स6ुनि(चत करना चा$हए �क वा�तव म2 साहसी अब जो 

कुछ करने जा रहा है उसम2 �यवहा�रक सDचाई �कतनी हैA 

  �यवहाय�ता �रपोट� के अCययन के आ(व�त हो जाने के बाद अब जोJखमO dk 

f[kykM+h उप�म �था�पत करने क* 4��या म2  tqV जाता हैA यह बात Cयान 

देने योUय है �क उप�म चाहे छोटा हो या बड़ा दोनO के &लए �यवहाय�ता 

अCययन अ-यंत आव(यक है EयO�क वह 6नयोजन एवं  izkstsDV �रपोट� के &लए 

आधार का काय� करती हैA 
 

After selection of a product or commodity or service, an entrepreneur endeavours 

to convert it into reality or tries to give a practical shape to the ideas or concepts. He 

starts thinking about the production and starts contemplating on the following 

issues. What would be the nature of scheme or project required for its production 

.Where and when it would be implement .Who would manage and organise the 

enterprise, what would be the cost of establishment, how much they would react, 
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what kind of packing would be used, what would be the nature of publicity or 

advertisement, campaign, what kind of distribution arrangements from where the 

money would be a for production and other running expenses. What would be the 

scope of profit or in other works the practical evaluation of each and every aspect 

would be taken into consideration. 

     All the above parameters and their relevant aspects together from a questionnaire 

and the entrepreneur holds a monologue to confirm the veracity and viability of the 

projector or also to seek an interaction with the experts before giving a final shape 

to dream project. 

 After going through this entire rigmarole an entrepreneur in the true sense engages 

himself in establishing his enterprise project. Here the important point is to see 

whatever the project is small or big the study of practicality is very imperative for it 

serves as a basic of the planning and project report. 
iz”u 10 & vukifr izek.k&i= dh d;k egÙkk gS\ ;g izkjafHkd ifj;kstuk ls dSls vyx gS\ le>k,¡A 
 What is importance of “No objection certificate (NOC)? How does it differ 

from preliminary report? 

mÙkj & प�रयोजना अथवा 4ोजेEटर से आशय पूंजी का �व6नयोग �कसी ऐसे 

�यावसा6यक अवसरO म2 करने से है िजसम2 लाभ क* संभावनाएं अ>धक मा1ा 

म2 $दखती हH ड�ेवड  fDyQVu एवं  fQQs के अनसुार ßप�रयोजना से आशय �कसी 

नए उ3योग क* �थापना करना या वत�मान उ-पाद &मWण म2 �कसी नवीन 

व�तु को &मलाना होता है एक प�रयोजना एक मशीन या Xलाटं से संबं>धत हो 

सकती हैA इस 4कार �कसी भी उ3योग म2 46तयो>गता और बाजार क* n”kkvksa 

तथा �यवसाय म2 होने वाले  च�*य प�रवत�नO एवं मागंो तथा मौसमी 

प�रवत�नO को Cयान म2 रखत े हुए �यवसाय व उ3योग म2 प�रवत�न करना 

आव(यक होता है EयO�क अगर होने वाले प�रवत�नO के आधार पर �यवसाय म2 

प�रवत�न नह� ं �कया जाता तो अपने होने वाले लाभO से वं>चत हो जाएगाA 

इसी&लए यह आव(यक है �क वह समयानसुार होने वाले प�रवत�नO के आधार 

पर अपने उ-पादन एवं �वतरण समायोजन djs rFkk miHkksDrk dh Ø; आदतO :fp;ksa 

,oa QS”ku म2 होने वाले प�रवत�नO के $हसाब से उ-पा$दत होने वाल� व�तुओं म2 

प�रवत�न करके नवीन बनाने का 4यास कर2 िजससे 46तयोगी व�तु से अलग 

,oa u;h fn[ks] rHkh मांग म2 व3ृ>ध होगीA नह� ंतो oLrq परुानी $दखेगी और मागं म2 

भी कमी हो जाएगा तथा �यवसाय का िजंदा रहना क$ठन हो जाएगा A 

   इस 4कार 4-येक �यावसा6यक सं�था को अपने को आध6ुनक एवं 

समय अनकूुल बनाने के &लए सदैव नवीन प�रयोजनाओं के बारे म2 जांच 

पड़ताल एवं �वचार �वमश� करते रहना चा$हएA यह �वचार �कसी नई व�तु के 

उ-पादन करने या �व3यमान उ-पादनO म2 सधुार करने या उनम2 नई व�तओंु 
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को जोड़ने से संबं>धत हो सकता हैA इसी 4कार  O;kolk; के �वकास  ;k   

�व�तार करने तथा उनका पनुग�ठन करने के उ3दे(य से नवीन प�रयोजनाओं 

को ��यािMवत �कया जाता ldrk हैA 
 

If refers to the investment on such projects which have ample opportunities that 

reflect the scope of great deal of profitability. David Clifton and Eyffe opine ,”A 

project envisages the setting up business or mixing up of a new stimulant with the 

existing merchandise .A project may be related to a new machine or a plant. 

Similarly the threat of competition the market environment and the business or the 

products in conformity with the changing scenario failing in which may lead to the 

reduction in profit .Therefore, it is imperative to bring about the required and 

desirable change in the business or the products by taking  into account the 

constantly changing fashions consumer”s buying habits and their performance and 

by giving a new look to the products so as there should be more demand of the 

merchandise otherwise the product would appear to be lack-lustre resulting the 

decline in demand lest it should be a threat to the survival of the business. 

Therefore every commercial organisation must try to get modernized  to Keep 

pace with the march of time and try to keep itself abreast of the contemporary 

business trends so as to get turned to the new emerging fashion. This is the way of 

developing and expanding or re-organising a business by planning afresh. 

 
iz'u 11 & fofHkUu izdkj ds mRikn izkS|ksfxdh le>kb;s 
  Discuss the different types of production technology. 

mÙkj & तकनीकO के 4कार & 4ायः तकनीक* दो Wेणी के हो सकती हH  

¼1½  Je xgu तकनीक ¼2½ पूंजी xgu तकनीक  

¼1½  Je xgu तकनीक &  Je xgu तकनीक अपे0ाकृत अ>धक मा1ा म2 Wम एवं 

पूंजी क* लघ ुमा1ा उपयोग करती है िजससे Wम क* अ>धक मा1ा  feJ.k पूजंी 

क*  vYi मा1ा से �कया जाता है इस 4कार इसम2 अ>धक Je तथा पूंजी क* 

vYi साधनO का 4योग �कया जाता है 4ो0 fe.V  के अनसुार & Wम गहन 

उ-पादu �व>धया ंos हH जो क* पूजंी क* एक इकाई के बदले Wम क* अ>धक 

मा1ा क* मागं कर2A मानवीय चातुय� तथा पूंजी 6नमा�ण दोनO को ह� म[ुय 

मानती हैA  

¼2½ पूंजी xgu तकनीक & पूंजी xgu तकनीक को ऐसी तकनीक के Rप म2  ifjHkkf”kr 

�कया जा सकता है �क िजस म2 अपे0ाकृत अ>धक पूजंी क* मा1ा 4योग क* 

जाती है जब�क यहा ं Wम क* अ\प मा1ा 4यEुत होती है इस तकनीक के 

अंतग�त उ-पाद क* 46त इकाई पर पूजंी अ>धक होती है जब�क Wम 4धान 
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तकनीक म2 यहा ं लागत कम होती है तो पूजंी xgu तकनीक उ-पादन क* 

मशीनh 4��या पर बल देती हैA 

उ-पादन तकनीक & oqM okMZ ds अनसुार उ-पादन तकनीक के 6न]नां�कत वग� है  

1. �व�ततृ उ�पादन एवं बड़ी तकनीक  cSp "ौ(यो*गक+&  इस 4ोधौ>गक* के 

अंतग�त उ-पादन बड़ी मा1ा म2 �कया जाता है माI6त उ3योग &ल&मटेड अथवा 

सजुुक* मोटर कार कंपनी 3वारा संचा&लत वाहन बनाने के &लए इस तकनीक 

का 4योग �कया जाता हैA 

2.  bdkbZ ,oa vYi cSp izkS|ksfxdh %& izkS|ksfxdh ds bl oxZ ds vUrxZr oLrq,¡ xzkgd 
¼ekax½ vk;keksa ds vuqlkj mRikfnr dh tkrh gS vFkok चतुर तकनीक �वशषेN 

3वारा vYi मा1ाओं म2 6न&म�त क* जाती है ऐसी तकनीक का 4योग करने वाले 

संगठनO म2 $हदं�ुतान एयरोनॉ$टEस &ल&मटेड भारत सरकार के &लए हेल�कॉXटर 

बनाता है तथा डीजल लोकोमो$टव  oDlZ जो भारतीय रेलवे तथा अMय देशO क* 

रेल �यव�था हेतु डीजल इंजन बनाता है A 

3. fujUrj 4भाव 46त��या 4ोधो>गक* %&izkS|ksfxdh के  bl वग� म2 उ-पाद एक 

6नरंतर Rपांतरण 4��या म2 से होकर गजुरता है यह 4��या 6नमा�णी दवाइया ं

जैसे रसायन अथवा श3ुधीकरण कंप6नयO 3वारा क* जाती हैA 
 

Type of techniques- Generally, these technique involve two categories-(i) Labour-

intensive Technique (ii)Capital-intensive Technique 

(i) Labour-intensive Technique- It refers to the sufficient amount of labour and the 

major amount of capital to be exploited .As per Prof. Myint,"Labour-intensive 

techniques are those where there is more demand of labour against one unit of 

the capital."It regards both the human skill and capital availabitlity equally 

significant. 

(ii) Capital-intensive Technique- It may be defined as the technique where in the 

desired and maximum capital is used but the amount of force of labour is 

meager.In this technique there sre capital involved in proportion to production 

per unit. Where as in labour-intensive technique there is other way round. As 

such in capital-intensive technique more emphasis is laid on technical and 

mechanical production. 

Types of Production Techniques- Following are the categorized techniques of 

production of production according to wood ward: 

(1)Mass Production and Large Batch Technology –Under this technology, there 

involves a mass production. The technology is used in manufacturing the vehicle 

by Maruti Udyog Ltd. and the Suzuki Motors Cars. 

(2) Unit or Small Batch Technology- Under this the production is initiated on the 

consumer”s demand or the manufacturing production is under taken by the 
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experts technicians in limited quantity. By using the technique the Hindustan 

Aeronautics Ltd. that manufacturing helicopters for the Government and the 

Diesel Locomotive works that manufacturing the diesel engines for the Indian 

Railways and rail works of other countries also. 

 (3) Continuous Flow Process Technology- According to this technology the 

production undergoes a continuous flow process .This is a complex technology. 

This process helps in manufacturing medicines like chemicals and the purification 

process is undertaken by various companies.  
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[k.M (Section) -1 

oLrqfu"B iz”u (Objective) 

 

dqy vad (Total Marks)      28 

dqy iz”uksa dh la[;k (Total No. of Questions)   28 
 

[k.M (Section) -2 

xSj&oLrqfu"B iz”u (Non-Objective) 

 

dqy vad (Total Marks)      42 

y?kq mÙkjh; iz”u (Short Answer Type Questions) 08( izR;sd 3 vad) 

nh?kZ mÙkjh; iz”u (Long Answer Type Questions) 03(izR;sd 6 vad) 
 
 
 

[k.M+&1 (Section-1) 

 
funsZ”k %&;gk¡ ij cgqr lkjs oLrqfu"B iz”u mÙkj lfgr fn;s x;s gSA ijh{kk esa blh rjg ds 28 iz”u fn;s tk,¡xs 
vkSj vkidks lHkh 28 iz”uksa ds mÙkj OMR SHEET ij nsuk vfuok;Z gksxkA izR;sd iz”u 1 vad dk gksxkA 
(Numbers of Objective question with answer are given below. 28 questions of this type 

will be given in examination you have to answer all 28 questions inOMR SHEET. Each 

question carries 1 mark.) 

 

 

oLrqfu"B iz”u (Objective Type Question) 
 
 

57. fu;kstu lHkh izcU/kdh; fØ;kvksa dk gS& 
(A) izkjEHk    (B) vUr 

(C) izkjEHk vkSj vUr nksuks  (D) buesa ls dksbZ ugha 
 

Of all managerial activities planning is the –  

(A) Beginning   (B) Eng 

(C) Beginning and end both (D) None of these 

 

 

58. ifj;kstuk dk thou&pØ fuEufyf[kr ls lEcfU/kr ugha gksrk gS& 
(A) fofu;ksx&iwoZ pj.k   (B) jpukRed pj.k 
(C) lkekU;hdj.k pj.k   (D) fLFkjhdj.k pj.k 
 

Project life cycle is not concerned with the following – 
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(A) Pre-investment stage  (B)  constructive stage 

(C) Narmalisation stage  (D) stabilisation stage 

 

59. ifj;kstuk ewY;kadu ds igyw gS& 
(A) rduhdh ewY;kadu   (B) foÙkh; ewY;kadu 

(C) izcU/kdh; ewY;kadu   (D) ls lHkh 
 

Aspects of project evaluation is – 

(A) Technical Evaluation  (B) Financial Evaluation 

(C) Managerial Evaluation  (D) All of these 

 

60. m|ferk fodkl dk;ZØe ds izfr Hkkjr ds ljdkjh ra= dk n`f”Vdks.k gS& 
(A) fouk”kkRed      (B) ukdkjkRed 

(C) jpukRed    (D) vlg;ksxkRed 

 

The attitude of Indian Government machinery towards entrepreneurial development 

programme is – 

(A) Destructive    (B) Negative 

(C) Eonstructive   (D) Non- co- operative 

 

61. y?kq m|ksx es fofu;kstu lhek gS& 
(A) 3 djksM+ :0   (B) 4 djksM+ :0 
(C) 5 djksM+ :0   (D) 6 djksM +:0 
 

Investment limit in small industries is – 

(A) Rs. 3 Crore    (B) Rs. 4 Crore 

(C) Rs. 5 Crore    (D) Rs. 6 Crore 

 

62. fØ;k&vk/kkj ij cktkj oxhZdr̀ fd;k tk ldrk gS tSls& 
(A) oLrq fofue; cktkj   (B) LdU/k fofue; cktkj 
(C) eqnzk ,oa iw¡th cktkj   (D) mijksDr lHkh 
 

On functional basis market may be classified as :- 

(A) Produce exchange market (B) Stock exchange market 

(C) Money and capital market (D) All of these 

63. Hkkjr esa O;kolkf;d fpUg vf/kfu;e fdl o”kZ ikfjr fd;k x;k Fkk& 
(A) 1932     (B) 1967 
(C) 1939     (D) 1940 
 

In India the trademark Act was passed in the year:- 

(A) 1932     (B) 1967 

(C) 1939      (D) 1940 
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64. ,d O;kolkf;d fpUg dk iathdj.k fdruh vof/k dk gksxk& 
(A) 3 o"kZ     (B) 6 o"kZZ 
(C) 7 o"kZ     (D) 9 o"kZ 
 

Registration of a trademark shall be for a period of – 

(A) Three years    (B) Six years 

(C) Seven years   (D) Nine year 

 

65. HkkSxksfyd vk/kkj ij cktkj dks oxhZdr̀ fd;k tk ldrk gS tSls& 
(A) LFkkuh; cktkj    (B) izkUrh; cktkj 
(C) jk”Vªh; ,oa vUrZjk”Vªh; cktkj  (D) mijksDr lHkh 
 

On geographical basis, market may be classified as :- 

(A) Local Market    (B) Provincial Market 

(C) National and International Market (D) All of these 

 

66. vf/kdkj va”k os va”k gSa ftUgsa& 
(A) dEiuh ds funsZ”kdks dks fuxZfer fd;k tkrk gS 
(B) dEiuh ds orZeku va”k/kkjdksa dks fuxZfer fd;k tkrk gS 
(C) dEiuh ds izorZdksa dks fuxZfer fd;k tkrk gS  
 (D) lEifÙk;k¡ [kjhnus ds fy;s foØsrkvksa dks fuxZfer fd;k tkrk gS 
 

Right shares are the shares which :- 

(A)Are issued to directors of the company (B) Are issued to existing shareholders of the 

company 

(C)Are issued to promoters in consideration of their services (D) Are issued to vendors 

for purchasing assets 

 

67. ,d dEiuh vf/kfu;e dh fuEu /kkjk ds izko/kkuksa ds vUrxZr cês ij va”kks dk fuxZeu dj ldrh gS& 
(A) 78    (B) 79 

(C) 80    (D) 81 

A company can issue its shares at discount under the provisions of following section of 

companies Act – 

(A) 78    (B) 79 

(C) 80    (D) 81 

 

68. dEiuh }kjk ;kpuk fd;s tkus ls iwoZ gh va”k/kkfj;ksa ls vfxze jkf”k dh izkfIr gks& 
(A) cdk;k ek¡x jkf”k es MsfcV fd;k tkrk gS  
(B) vfxze ek¡x jkf”k esa ØsfMV fd;k tkrk gS 
(C) vfxze ek¡x jkf”k esa MsfcV fd;k tkrk gS   

 (D) buesa ls dksbZ ugha 
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Money received in advance from shareholders before it is actually called by the company 

is – 

(A) Debited to calls in arrear account      

 (B) Credited to calls paid in advance account 

(C) Debited to calls paid in advance account  

(D) None of these 

 

69. tCr fd;s x;s va”kks ds iqu% fuxZeu ds i”pkr~ va”k gj.k [kkrs ds “ks”k dks gLrkUrfjr dj fn;k tkrk gS& 
(A) ykHk & gkfu [kkrk    (B) iw¡th lap; [kkrk 
(C) lkekU; lap; [kkrk   (D) buesa ls dksbZ ugha 
 

Balance of forfeited shares Account after re-issue of forfeited shares is transferred to – 

(A) Profit & Loss account  (B) Capital account 

(C) General reserve account  (D) None of these 

 

70. va”kks dk gj.k fd;k tk ldrk gS& 
(A) lHkk esa mifLFkr u gksus dh fLFkfr esa  
(B) ek¡x jkf”k ds Hkqxrku djus ij 
(C) cSad _.k es Hkqxrku dh vleFkZrk esa  

(D) izfrHkwfr ds :i esa va”kks ds cU/kd gksus ij 
 

Shares can be forfeited – 

(A) For failure to attend meetings   

(B) for non payment of call money 

(C) for failure to repay the loan to the bank  

(D) For which shares are pledged as a security 

 

 

71. gsujh Qs;ksy dk tUe gqvk Fkk& 
(A) tkiku esa    (B) Ýkal esa 
(C) teZuh esa    (D) vÝhdk esa 
 

Henry Fayol was born in – 

(A) Japan     (B) France 

(C) Germany    (D) Africa 

 

72. iz”kklfud izcU/k ds izLrqrdrkZ Fks& 
(A) Qs;ksy     (B) Vsyj 
(C) VSjh     (D) buesa ls dksbZ ugha 
 

The Propounder of administrative management were – 

(A) Fayol     (B) Taylor 

(C) Terry     (D) None of these 
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73. izcU/k ds fl)kUr gS& 
(A) xfr”khy    (B) yksp”khy 

(C) lkoZHkkSfed    (D) mijksDr lHkh 
 

Principles of management are – 

(A) Dynamic    (B) Flexible 

(C) Universal    (D) All of the Above 

 

74. izcU/k ds fl)kUr ugha gS& 
(A) lkoZHkkSe    (B) yphys 
(C) lEiw.kZ     (D) O;kogkfjd 
 

Principles of management are not – 

(A) Universal     (B) Flexible 

(C) Absolute    (D) Behavioural 

 

75. ,d dk;Z ds fu”iknu ds fy, izcU/k dks ^^loksZÙke jkLrk <w¡<uk^^ pkfg,A oSKkfud izcU/k dk dkSu&lk fl)kUr 
bl iafDr dk O;k[;k djrk gSA 

(A) lkoZHkkSe    (B) yphys 
(C) lEiw.kZ     (D) O;kogkfjd 
 

Management should find “one best way” to perform a task. Which technique of scientific 

management is difined in this sentence – 

(A) Universal     (B) Flexible 

(C) Absolute    (D) Behavioural 

76. fo”o esa lcls igys LdU/k foif.k dh LFkkiuk gqbZ Fkh& 
(A) fnYyh     (B) yUnu 

(C) vejhdk    (D) tkiku 
 

The foremost stock exchange was established in – 

(A) Delhi     (B) London 

(C) America    (D) Japan 

 

77. lsch dk {ks=h; dk;kZy; fLFkr gS& 
(A) fnYyh     (B) dksydkrk 
(C) psUubZ     (D) bu rhuksa txg 
 

Regional office of SEBI is situated in – 

(A) Delhi     (B) Kolkata 

(C) Chennai     (D) All of these 

 

78. vPNs czk.M dh fo”ks”krk,¡ gS& 
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(A) lw{e uke    (B) Lej.kh; 

(C) vkd”kZd    (D) ;s lHkh 
 

The characteristics of a good brand are – 

(A) Short Name   (B) Memorable 

(C) Attractive    (D) All of these 

 

79. yscfyax gS& 
(A) vfuok;Z    (B) vko”;d 

(C) ,sfPNd     (D) /ku dh ccZknh 
Labelling is – 

(A) Compulsory   (B) Necessary 

(C) Voluntary     (D) wastage if maoney 

 

80. Hkkjr esa m|ferk dk Hkfo”; gS& 
(A) vU/kdkj esa    (B) mTtoy 

(C) dfBukbZ esa     (D) buesa ls dksbZ ugha 
 

The future of entrepreneurial in India is – 

(A) Dark      (B) Bright 

(C) Difficulty    (D) None of these  

 

 

81. m|ferk usr`Ro iznku ugh djrh& 
(A) lk>snkjh QeZ     (B) u;s fuxe foHkktu 

(C) uohu vuqnku m|e   (D) buesa ls dksbZ ugha 
 

Enterpreneurship fails to lead- 

(A) Partnership firm   (B) New corporate division 

(C) New subsidiary venture  (D) None of these  

 

82. Hkkjrh; m|ferk fodkl laLFkku dh LFkkiuk dh x;h Fkh& 
(A) egkjk”Vª ljdkj }kjk   (B) xqtjkr ljdkj }kjk 
(C) e/; izns”k ljdkj }kjk  (D) rfeyukMq ljdkj }kjk 
 

Entrepreneurial Development Institute of India was established by- 

(A) Maharastra Government  (B) Gujrat Government 

(C) Madhya Pradesh Government  (D) Tamilnadu Government 

 

83. esLyks dk vko”;drkvksa dk inkuqØe fl)kUr rF; }kjk “kkflr gksrk gS fd& 
(A) yksx lkoZHkkSfed :i esa vko”;drkvksa }kjk izsfjr gksrs gSA  

(B) yksx vko”;drkvksa }kjk lkekftd :i ls izsfjr gksrs gS 
(C) yksx jktuhfrd rkSj ij vko”;drkvksa ls izsfjr gksrs gS  
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(D) mi;qZDr esa ls dksbZ ugha 
 

Maslow”s Hierarchy of needs theory is governed by the fact that- 

(A) People are universally motivated by needs  

(B) People are socially motivated by need 

(C) People are politically motivated by need  

(D) None of the above 

 

84. uohu vkfFkZd uhfr ?kksf”kr gqbZ Fkh& 
(A) tqykbZ 1990     (B) tqykbZ 1991 
(C) tqykbZ 1992     (D) tqykbZ 2001  
 

New economic policy was declared in- 

(A) July 1990     (B) July 1991 

(C) July 1992     (D) July 2001 

 

 

 

   -------------------------------------------- 

 

Multiple Choice Answer 1 To 28. 

 

(1)  C   (8)   C    (15)  B   (22)   D 

(2)  D   (9)   D    (16)  A   (23)   B 

(3)  D   (10)  B   (17)  D   (24)   B 

(4)  C   (11)  B   (18)  C   (25)   A 

(5)  B   (12)  B   (19)  D   (26)   B 

(6)  D   (13)  B   (20)  B   (27)   C 

(7)  D   (14)  B   (21)  D   (28)   B 
 

  ********************************************* 
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[k.M+&II (UNIT-II) 

 
y?kq mÙkjh; iz”u (Short Type Question) 

 

 
 funsZ”k %& ;gk¡ cgq lkjs y?kq mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 8 iz”u fn;s tk,¡xs vkSj lHkh 8 
iz”uksa ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u rhu vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds 
mÙkj nsxsa rc vPNs vad izkIr dj ldsaxsA 
(Numbers of short answer type questions are given below. 8 questions of similar type will 

be given in examination and answer to all 8 questions are compulsory. Each carries 3 

marks) 
 

1- miØe ds pquko esa ljdkjh fu;eu dh D;k Hkwfedk gS\ 
What is the role of government regulation in selection of an enterprises? 
izk;% izR;sd m|ksx O;kikj dks LFkkuh; ,oa ljdkjh fu;eksa dk ikyu djuk iM+rk gSA ljdkjh fu;eu dqN rks 
O;olk; ds vkdkj ds vuqlkj ykxq gksrs gS rks dqN LokfeRo ds vk/kkj ijA mnkgj.kr% ,dkadh O;kikj vkSj 
lk>snkjh pw¡fd NksVs vkdkj okys miØe ds fy, gksrs gS] ftlds pyrs bu ij ljdkjh fu;a=.k dh ek=k dqN de 
gksrh gS] tcfd daiuh izk:i okys miØe cM+s iSekus ds gksus ds dkj.k vR;f/kd dkuwuh vMpuksa ls c¡/ksa gksrs gSA 
budk izR;sd dk;Zdyki daiuh vf/kfu;e dh voLFkkvksa ds vuqlkj pyrk gSA 
 
Each and every trade quite after has to observe the government rules and regulations. 

These regulations vary according to the size of the enterprise or on the basis of the 

ownership. For instance, a sole trader or an enterprise of partnership is meant for a small 

scale business which does not fall much under government regulations whereas in large 

scale business enterprise there are legal complications and in this case function is 

subjected to legal formalities within the purview of government regulations. 

 
2- izHkko”kkyh fu;a=.k esa fu;kstu dh D;k Hkwfedk gS\ 

What are the role of planning in effective control? 
fu;kstu ds varxZr izR;sd izca/kd vius v/khuLFkksa dh izfØ;k ij loksZÙke <ax ls fu;a=.k LFkkfir djus dk iz;Ru 
djrk gSA fu;kstu dks izHkkoh <ax ls v/khuLFkksa dh fØ;kvksa dk eki Hkh fd;k tkrk gSA ;gh ugh ctV Hkh 
fu;kstu dk ,d vax gS vkSj lkFk gh ;g fu;a=.k dk ,d vax gSA vr% ctV }kjk Hkh izca/kdh; izHkkoh cuk;k 
tkrk gSA 
 
By means of judicious planning every manager, executive tries to enforce his control to the 

best of his control to the best of his capacity over his subordinates in terms of their 

performance. In order to make the planning effective the meaningful the performance of 

the subordinates can be adequately measured. Not only this even budget is an organ of 

planning and also a tool of control. Moreover, also strengthens the administrative control. 
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3- vYidkyhu foÙk dh D;k vko”;drk gS\ bldsa pkj lk/ku ds uke fy[ksaA 
What is needs of short term finance? Write its name of four sources. 
vYidkyhu foÙk ls vk”k; mu _.kksa ls gS tks ,d laLFkk viuh vYidkyhu vko”;drkvksa dh iwfrZ gsrq foÙk 
lk/kuksa ls izkIr djrh gS rFkk ftudh vof/k ,d o"kZ ;k mlls de gksrh gS D;ksafd budk mi;ksx py laifr;ksa ;k 
nSfud vk;ksa esa fd;k tkrk gS] tSls Jfedksa dh etnwjh] osru] dPpseky dk Ø;] xksnke fdjk;k vkfnA 

  vYidkyhu foÙk ds pkj lk/ku fuEufyf[kr gS%& 
1- lqjf{kr _.k 
2- cSad vf/kfodZ"k 
3- vlqjf{kr _.k 
4- O;kikfjd _.k 

 

Short term finance refers to those loans which are procured by a commercial organisation 

for meeting its short-term financial requirements for a period of one year, or less. It is 

utilised for daily expenses or current assets such as wages to labour, salaries, purchase of 

raw material, Godown rent etc. 

 Following are sources of short term finance:- 

1. Secured loans. 

2. Bank overdraft. 

3. Unsecured loans 

4. Trade loans. 

 
4- gesa izkS|ksfxdh D;ksa pkfg,\  

Why are we need tecnnology. 
izkS|ksfxdh fuEu dkj.kksa ls vko”;d gS%& 
1- ns”k esa vkfFkZd fodkl ds lwpd ds :i esa izkS|ksfxdh Lrj vko”;d gSA 
2- bldsa }kjk Je iw¡th rFkk mRiknu ds vU; ?kVdksa dh mRikndrk lq/kkjh tkrh gSA 
3- vkfFkZd fodkl ds fy, fof”k"V rduhdh lq/kkj dks Lrj ds fy, izkS|ksfxdh vko”;d gSA 
4- uo fuekZ.k dks mRikn esa cnyus ,oa rnkfJr iw¡th ,oa e”khujh dks l`ftr djusa dk izkS|ksfxdh ,d vfHkUu 
lk/ku gSA 

 

Technology is essential due to the following reasons:- 

1. The technological standard is essential for beings an indicator of the national 

economic growth. 

2. With the help of technology an improvement can be brought about in terms of 

labour, capital and other factors with regard to the production. 

3. Technology is also imperative for economic growth and its technical specification. 

4. Technology is an integral source or a means of bringing about innovation for changing 

the production to consolidate the capital and to upgrade the machinery and 

infrastructure. 

 
5- va”k vkSj _.k esa varj crkb;sa 
Distinguish between shares and debentures. 
         va”k          _.k 
1- va”k iw¡th LokfeRo iw¡th gksrh gSA 1. _.k i= _.k iw¡th gksrh gSA 
2- va”kks ds izfrQy ds :i esa ykHkka”k 
fn;k tkrk gSA 

2. _.k&i=ksa ds izfrQy ds :i esa C;kt fn;k tkrk 
gSA 
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3- va”k/kkjh daiuh ds Lokeh gksrs gSA 3. _.k=/kkjh daiuh ds _.knkrk gksrs gSA 
4- va”k/kkjh daiuh izca/k esa Hkkx ysrs gSA 4. _.k&i=/kkjh daiuh ds izca/k esa Hkkx ugh ys ldrsa 

gSA 
 

               Shares                   Debentures 

1. Share is a part of company”s 

capital. 

    1.Debenture is a part of company”s 

loan. 

2. Dividend is paid on share as 

consideration 

    2.Interest is paid as consideration. 

3. Share holders are owners of 

the company. 

    3.Debenture holders are the creditors 

of the company. 

4. Share holders participate in 

company”s management. 

    4.They do not participate in company”s 

management. 

 
6- foi.ku feJ.k D;k gS\ 

What is marketing mix? 
foi.ku feJ.k “kCn dk iz;ksx ewy:i ls gkoZMZ fctusl Ldwy ds uhy cksMZu us fd;k FkkA ,sls leLr foi.ku 
fu.k;Z tks fd foØ; dks izksRlkfgr djrs gS] foi.ku feJ.k dgykrs gSA foi.ku feJ.k O;olk; ds izR;sd {ks= ds 
fy, egRoiw.kZ gksrk gS] pkgs o dher {ks= gks ;k laoZ)u {ks= gks] forj.k {ks= gks ;k mRiknu {ks=A 

 
This concept was basically conceived by a professor of Harvard Business School Mr. Neil 

Brodon, which refers to all kinds of marketing decision that help encourage and faster the 

sales, can be termed as “Marketing Mix.” It is very crucial in every area of trade, be it an 

area of price, distribution or production. 

 
7- Lkekftd ?kVd D;k gS\ 

What is social factors? 
O;olkf;d i;kZoj.k dks lkekftd ?kVd Hkh cgqr izHkkfor djrk gSA lekt esa f”k{kk dk Lrj tula[;k dk vkdkj 
fyax] vknr vkfn ,sls ?kVd gS] ftlls i;kZoj.k izHkkfor gksrk gSA bldh vuns[kh lkglh ugh dj ldrk vU;Fkk 
mls Hk;adj ifj.kke >syusa gksxsaA vr& lkglh viuh j.kuhfr bl ?kVd dks /;ku esa j[kdj gh rS;kj djrk gSA 

   mnkgj.kLo:i] mRikn dk jax Hkh yksxks ds fo”okl] lkekftd ewY; ,oa laLÑfr ds lkFk tqM+k 
gksrk gSA dgh fdlh jax dks “kqHk rks dgh v”kqHk ekuk tkrk gSA tSls&eqfLye ns”kksa esa gjk jax dks “kqHk ekuk tkrk gS 
tcfd eysf”k;k esa bls v”kqHk ekurs gSA vr% lkglh dks ^tSlk ns”k oSlk os”k^ okyh uhfr viukuh iM+rh gSA 

 The social factor also affects the commercial environment. The literacy level in society, 

population, size, sex ratio etc. Are the factors responsible for the business climate? An 

entrepreneur cannot afford to ignore these factors, otherwise he has to encounter serious 

consequences. As such an entrepreneur must determine his business strongly in 

conformity with such factor. For example, the colour of the product is also selected to the 

consumers” faith, social value and cultural value etc. In the Muslim countries, green colour 

spells value but its sound is auspicious in Malaysia. Therefore an entrepreneur must follow 

the idea of adopting the things as applicable. 
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[k.M+&III (UNIT-III) 
 

nh?kZ mÙkjh; iz”u (Long Answer Type Question) 
 

funsZ”k %& ;gk¡ cgq lkjs nh?kZ mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 3 iz”u fn;s tk,¡xs vkSj lHkh 3 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u N% vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
(Numbers of long answer type questions are given below. 3 questions of similar type will 

be given in examination and answer to all 3 questions are compulsory. Each carries 6 

marks) 

 

iz”u 8&O;kolkf;d voljks dh igpku dks izHkkfor djus okys ?kVdks dh O;k[;k dhft,A  
 Explain the factors affecting identification of business opportunities 

mÙkj& O;kolkf;d voljksa dh igpku dks izHkkfor djus okys rRo@ ?kVd %& 

(1) oká lgk;rk dk Lo:I & O;kolkf;d voljksa dh igpku esa vkarfjd lalk/kuks ds lkFk oká lgk;rk 
Lo:i dh Hkh fof”k”V Hkwfedk gksrh gSA oká lgk;rk ,oa leFkZu voljksa dh igpku esa izR;{kr% lgk;rk 
djrk gSA izk;% ljdkj vuqnku ,oa izjs.kkvksa ds :I esa lgk;rk iznku djrh gSA 

(2) fu;kZr dh laHkkouk& O;kolkf;d voljksa dh igpku esa fu;kZr dh laHkkouk gksrh gS m|eh ,sls m|ksx dh 
LFkkiuk ;k ifjorZu ds laca/k esa ;kstuk cuk ldrk gS rFkk okafNr dk;Zokgh dj ldrk gSA bruk gh ugh 
ljdkj Hkh fu;kZr iz/kku bdkb;ksa dks vusd izsj.kk,¡ ,oa vuqnku iznku djrh gSA vr% dk;Z ds ifjorZu dk 
fu.kZ; ysrk gSA 

(3) izLrkfor vkS|kSfxd fodkl ds laca/k esa lwpuk,¡ ,df=r djuk & O;kolkf;d miØe dk igpku izfØ;k ds 
ckn m|eh fdlh lkgfld dk;Z ds ckjs esa fu.kZ; ysrk gSA m|eh izLrkfor m|kSfxd fodkl ds laca/k esa 
lexz ,oa foLr`r lwpuk,¡ ,df=r djds ;g tkuk tk ldrk gS fd fdl m|ksx fo”ks”k esa fodkl dh 
O;kid laHkkouk,¡ fo|eku gS rFkk fdl izdkj dks m|ksx LFkkfir djuk ykHkizn gSA 

(4) vkarfjd lalk/kuksa dh miyC/krk & vkarfjd lalk/kuksa dhh miyC/k dh ,d egRoiw.kZ ?kVd gS tks 
O;kolkf;d voljksa dh igpku esa Hkwfedk fuHkkrk gSA izk;% O;kolkf;d volj ds rhu pj.k gksrs gS & 
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izoÙkZu] foLrkj o fofo/khdj.kA mi;qDr volj rFkk izR;k; nj m|+e”khy fØ;k gsrq izsfjr djrh gS ysfdu 
blds fy, mlds ikl I;kZIr foÙkh; lalk/ku dk gksuk vko”;d gSA 

(5) m|kSfxd dPps eky dh miyfC/k & dPps eky dh miyC/krk O;kolkf;d voljksa dk dkQh lhek rd 
fu/kkZfjr djrh gS D;ksafd blh ds }kjk Hkkoh mRiknu dk Lrj r; gksrk gS ;fn dPpk eky vklkuh ls 
miyC/k gks ldrk gS ;k gksus dh laHkkouk gS rks m|eh ,slh bdkbZ dh LFkkiuk ds fy, ldjkRed dne 
mBk ldrk gSA 

(6) tksf[ke dh ek=k & ,d O;olk; fo”ks”k esa vusd izdkj dh tksf[kesa lfEefyr jgrh gS ftu esa vkfFkZd 
tksf[ke lkekftd tksf[ke okrkoj.kh; tksf[ke] rduhdh tksf[ke vkfn izeq[k gSA okrkoj.k esa ifjorZu ds 
lkFk tksf[ke dh ek=k ,oa izd`fr Hkh cnyrh jgrh gSA m|e”khy tksf[ke og tksf[ke gS tks ifjorZuksa ,oa 
ubZ fØ;kvksa ds lkFk O;kolkf;d voljksa dk l`tu djrh gSA 

 
 (I) Form of external assistance – Indentifing the venture opportunies, the form of external 

assistance is no less significant than the internal resources which play a vital role. External 

assistance like the internal resources immensely facilitate in spotting the business 

opportunities. 

(II) Possibility of expert- Provision of export can also facilitate the entrepreneur in identifying 

the so-called opportunities which serves as an important factor. If in any venture,there are 

possibilities of export , a responsible entrepreneur can contemplate to conceive some plan 

to start such a venture and take the appropriate steps the direction. 

(III) Gathering information regarding proposed industrial development- After obtaining 

information with regard to the propsed industrial development, an 

intelligent,entrepreneur happens to take a find plunge into a project of enterprise. On the 

basis of the various information,the entrepreneur can unearth the hidden business 

opportunities and the scope of any further expansion. 

(IV) Availability of Internal resources- The availability of the internal resources is significant 

factor which consideranly facilities the process of identifying the business opportunities. 

Generally , the business opportunities rest on three stages-Promotion. Expansion and 

Diversification. 

(V) Avialability of industrial raw materials- The availability of the raw material also determines 

business opportunities to a large extent  because the level of production is also 

determined on the basis of the availability of the industrial raw-material. An entrepreneur 

can make the optimum use of the venture opportunities provided the industrial materials 

either available. 

(VI) Level of risk – Any business venture includes various challenge which involve many risk in 

term of economic,social,environmental and technical complication etc.But such a changing 

scenario encompasess several intangible opportunities and the entrepernuer kbows how 

to convert the challenges in the opportunities or in other words the opportunities lie 

enshrined in the challenges. 
 
9. iz”u& fu;kstu ds lhekvksa dh O;k[;k djsaA 

  Explain the limitation of planning. 

mÙkj& 9. fu;kstu ds lhekvksa dh O;k[;k djsaA 
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mÙkj& izca/ku esa fu;kstu dh lhek,a fuEufyf[kr gS& 

(1) iwokZuqeku ij vk/kkfjr & fu;kstu iwokZuqeku ij vk/kkfjr gksrk gS vkSj vuqeku ;FkkFkZ ugha gksrk gSA ;fn 
ifjfLFkfr;k¡ vuqeku ds fo:) gks xbZ rks fu;kstu dk /kkjk”kkbZ gks tkuk LokFkkfod gSA 

(2) jktuhfrd vfLFkjrk & ljdkj dh m|kSfxd] vkfFkZd] ekSfnzd uhfr ds vuq:i Hkkoh ;kstuk,¡ r; dh tkrh 
gS vc ;fn ljdkj cny tk, rks bu uhfr;ksa esa ifjofrZr gks tk, rks fu;kstu fuf”Ø; gks tkrk gSA 

(3) igy djus dh {kerk esa deh & fu;kstu ds pyrs izR;sd vf/kdkjh ,oa deZpkjh dks iwoZ fu/kkZfjr yhd ij 
dk;Z esa igy ugha ldrs gSA bl ls ykHknk;d volj Hkh gkFk ls NwV tkrk gSA 

(4) [kphZyh iz.kkyh & fu;kstu [kphZyh izfØ;k gksrh gS D;ksafd bl ds fy, vkdM+ks ,oa lwpukvksa dk 
,d=hdj.k fo”ys”k.k lokZsÙke i)fr dk pquko vkfn djuk iM+rk gSA dqy feykdj ;g [kphZyh iz.kkyh 
lkfcr gksrh gSA 

(5) yksp”khyrk dk vkHkko & O;kolkf;d dk;Zdyki i;kZoj.k ls ca/ks gksrs gS tks gj le; foijhr djus dk 
vk/kkj ugha gksrk gSA 

(6) dqN O;kikj ds fy, vuqi;qDr & blesa “kkfey gksus okys tSls QS”ku “ks;j cktkj lwpuk rduhd vkfn ls 
tqM+s O;olk; esa nh?kZdkyhu fu;kstu vuqi;qDr gksrk gSA D;ksafd fnu&izfrfnu ;gk¡ ifjfLFkfr;k¡ cnyrh 
jgrh gSA 

 
 

 There are the various limitation of planning : 

(I) Based on forecasting –Planning is first based on forecasting which may not be realistic. If 

the circumstances go contray the planning is bound to haywire. 

(II) Political instability – The planning are formed on the basis of the government”s 

,industrial ,economical and monetary policies.Following a change in the government or 

the policies are subjected to change which senders the plannings useless. 

(III) Reduction in initiative capacity – Every execution and employee has strictly to adhere 

here to the predetermined policies and is not permitted to take a lead in any activity or 

decision at his own,resulting in the loss of useful opportunity sometime. 

(IV) Unsuitable for some business- In fashion,share market,information technology 

etc.Related business a long term planning is sendered unsuitable on account of the ever-

changing conditions. 
 

10. iz”u& ,d lQy miØe dh vko”;d “krksZ dh foospuk djsaA 
Discuss the requisite of successful enterprise. 

mÙkj& ,d lQy miØe dh vko”;d “krsZ fuEufyf[kr gS& 

(1) LFkkiuk esa vklkuh & ;fn dksbZ miØe tYnh vkSj vklkuh ls LFkkfir djuk gks rks ,dkadh O;kikj Bhd 
jgrk gSA lk>snkjh QeZ LFkkfir djus ds fy, lkeku ekufld fopkj/kkjk okys vU; lk>snkjsa ds ysuk iM+rk 
gsA 

(2) O;kolkf;d fØ;k ds izdkj & lkglh dks viuh O;oLFkk gh fØ;k ds vuq:i gh miØe dk pquko djuk 
pkfg,A 

(3) izR;{k fu;a=.k & ;fn lkglh vius vki O;kikj ij izR;{k fu;a=.k j[kuk pkgrk gS nwljs dk gLr{ksi ialn 
ugha djrk gS rks mls ,adkdh O;kikj ;k futh daiuh okys midj.k dk pquko djuk pkfg,A 
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(4) ifjpkyu dk {ks= & ;fn O;kikj ds ifjpkyu dk {ks= NksVk gS vFkkZr~ LFkkuh; gS rks ,dkadh O;kikj dk 
pquko mi;qDR gksxk fdUrq ifjpkyu dk {ks= cM+k vFkkrZ~ jk”Vªh; ;k vUjkZ”Vªh; Lrj dk gS rks viuk miØe 
daiuh ds :i esa j[kuk pkfg,A 

(5) iwath dh miyC/krk & O;olk; ds fy, fdruh iwath ;kfg, mlds fy, lkglh ;fn Lo;a l{ke gS rks mlds 
,dkadh O;kikj dk miØe pquuk pkfg,A ;fn ,slk ugha gS rks lk>snkjh mi;qDr gksxhA fdUrq mlls Hkh 
vf/kd iwath dh vko”;drk gksus ij daiuh izk:i okyk miØe Bhd jgsxkA 

(6) ljdkjh fu;eu & izk;% izR;s m|ksx O;kikj dks LFkkuh; ,oa ljdkjh fu;e dk ikyu djuk iM+rk gSA 
,dkadh O;kikj ij ljdkjh fu;a=.k dh ek=k dqN de gksrh gS tcfd daiuh izk:I okys miØe cM+s iSekus 
ds gksus ds dkj.k vR;f/kd dkuwuh vM+puks ls ca/ks gksrs gSA 
 

       bl rjg mi;qDr ?kVdksa dks /;ku esa j[kdj gh lkglh m|eh dks vius fy, miØe pquuk 
pkfg,A 

Following are the requisites of a successful enterprise: 

(i) Easy formation – If an enterprise is soon and conveniently to be established sole trading 

is recommended for a partnership the same minded partners with the same ideology 

have to be taken into the fold. 

(ii) Type of Business activities- An entrepreneur ought to be select his enterprise according 

to his business activities. 

(iii) Direct control- If an entrepreneur wants to keep a strict control over the business 

activities and is not willing to brook any interference or contradiction he must prefer 

sole trading or personal and private company. 

(iv) Area of operation-In case the area of an enterprise is limited and confined to local area 

the sole trading will be the most suitable one but if it is vast area or ay national or 

international scale the enterprise should be in the form of company. 

(v) Availability of capital –If the availability of capital is adequate and the entrepreneur is 

self sufficient he must prefer sole trading otherwise the partnership would be suitable 

and if much more capital is required than the formation of a company would do better. 

(vi) Government regulations- Each and every trade quite often has to observe the 

government regulations where as in large scale business enterprise there are many legal 

complications. 

As such in view of the above considerations an entrepreneur has to make a 

judicious selection of his business enterprise. 

 
 

11. foKkiu ds mís”; fy[sk\ 
Write objectives of advertising. 
mÙkj & foKkiu ds mís”; lkekU; O;fDr dh n`f”V ls foKkiu dk ewyHkwr mís”; foØ; o`f) djuk gS fdUrq 
O;kolkf;d n`f”Vdks.k ls foKkiu dk mís”; ;gh rd lhfer ugha gS oLrqvksa dk foKkiu dbZ mís”; ls fd;k 
tkrk gSA 

,l0 vkj0 Mkoj ds vuqlkj foKkiu dk mís”; mRiknd dks ykHk igq¡pkyk miHkksDrk dks f”kf{kr djuk] foØsrk dh 
lgk;rk djuk] izfrLi/kkZ dks lekIr dj O;kikfj;ksa dks viuh vksj vkdf”kZr djuk vkSj lcls vf/kd mRiknd Hkh 
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miHkksDrk ds chp laca/k LFkkfir djrk gSA bl izdkj foKkiu ds fofo/k mís”; gksrs gSA dqN izeq[k mís”; 
fuEufyf[kr gS& 

(1)  uo fufeZr oLrqvksa ,oa laokvksa dh tkudkjh nsuk & yksxksa dks fdlh uo fufeZr oLrq vFkok lsok dh cktkj 
esa fo|ekurk dh tkudkjh nsuk ,oa mUgsa vkdf”kZr djds ek¡x mRiUu djuk foKkiu dk izeq[k mís”; gSA  

(2) foØ; o`f) djuk& foKkiu dk ,d vU; izeq[k mís”; foØ; o`f) djuk gSA O;kikjh lnSo foØ; o`f) 
djuk pkgrk gSA vr% blh mís”; ls og viuh oLrqvksa dk foKkiu djrk gsA 

(3) u, u, cktkjksa dk l`tu ,oa fodkl djuk & foKkiu dk ,d mís”; u, & u, cktkjksa dk l`tu djuk 
,oa mudk fodkl djuk Hkh gSA foKkiu }kjk u, cktkjksa esa izos”k djuk ,oa mudk fodkl djuk ljy 
gksrk gSA 

(4) mRiUu ek¡x dk iks”k.k djuk & foKkiu dk mís”; dsoy ek¡x mRiUu djuk gS vfirq mRiUu ek¡x dk iks”k.k 
djuk Hkh gS bl mís”; dh iwfrZ ds fy, gh foKkiu ckjackj fd;k tkrk gSA 

(5) miHkksDrk dks f”kf{kr djuk& foKkiu dk mís”; miHkksDrk dks f”kf{kr djuk Hkh gS foKkiu }kjk miHkksDrk 
dks foKifr oLrq dh miyC/krk igpku rFkk mlds iz;ksx ds ckjs esa vko”;d tkudkjh iznku dh tkrh gSA 

Objectives of Advertising- With the spectacle of a common man,the sole objective of 

advertising is to increase the sales but from the commercial point of view,the objective 

not restricted to this only.A product is advertised with several purposes. 

As per S.R.Davar,"The purpose of advertising is to benefit the producer,to educated 

consumer,to assist the seller or salesman to attract the traders by suppressing the 

competition and above all this to establish rapport between the producer and the 

consumer."As such advertising has various objectives which are follows. 

(1)To Introduce New Products or Services- It is through advertising that the people are to be 

informed about any newly launched product and induce them to buy it. 

(2)To Increase Sales- Another aim of advertising is to promote sales. A trader always strives 

to increase sales and with this purpose in mind, he does advertising. 

(3)To Create and Develop New Markets-One objective of advertising is to explore and 

develop new vistas or markets, which is easier to do so by means of advertising. 

(4)To Sustain the Existing Demand-The objective here is not only to increase demand rather 

to exploit he current or existing demand, which requires a repeated advertising. 

(5)To Education the Consumer-Advertising always directs the prospective buyers to the 

sellers by inspiring and educating them about the product and facilitates the efforts of 

the producers, this is what the advertising does. 

(6)To combat and Accomplish Success in Competition-This is also an objective of advertising 

to combat competition success.The products which need to be advertised should be 

better advertised should be better advertised than that of the competitive products. 

(7)To Increase the Goodwill of the Advertiser-It is also an aim of advertising to increase the 

goodwill of the advertiser,Though a consistently regular and frequent advertising in a 

most suitable medium and manner,the faith of the consumer can be reinforced towards 

the advertised commodity.In our country in the popularity of Tata,Hindustan Lever and 

Reliance and many more,advertising has a considerable contribution. 
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(8)To Remove Doubts and confusion –One more important task of advertising is to dispel 

doubts or confusion in the way of product sales and for popularizing such 

product,adgvertising is the need of the hour. 

(9)To Make cautious-The last but not the least task of advertising is to warn the consumers 

againt the fictitious products , the warning is also intended for the traders,too. 

branches and by installing a better technical infrastructure ,he expands his 

business. 
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[k.M (Section) -1 

oLrqfu"B iz”u (Objective) 

 

dqy vad (Total Marks)      28 

dqy iz”uksa dh la[;k (Total No. of Questions)   28 
 

[k.M (Section) -2 

xSj&oLrqfu"B iz”u (Non-Objective) 

 

dqy vad (Total Marks)      42 

y?kq mÙkjh; iz”u (Short Answer Type Questions) 08( izR;sd 3 vad) 

nh?kZ mÙkjh; iz”u (Long Answer Type Questions) 03(izR;sd 6 vad) 
 
 
 

 

[k.M+&1 (Section-1) 
 

funsZ”k %&;gk¡ ij cgqr lkjs oLrqfu"B iz”u mÙkj lfgr fn;s x;s gSA ijh{kk esa blh rjg ds 28 iz”u fn;s tk,¡xs 
vkSj vkidks lHkh 28 iz”uksa ds mÙkj OMR SHEET ij nsuk vfuok;Z gksxkA izR;sd iz”u 1 vad dk gksxkA 
(Numbers of Objective question with answer are given below. 28 questions of this type 

will be given in examination you have to answer all 28 questions in OMR SHEET. Each 

question carries 1 mark.) 

 

 

oLrqfu"B iz”u (Objective Type Question) 
 
 

85. ifj;kstuk igpku esa vko”;drk gksrh gS& 
(A) vuqHko     (B) efLr”d 

(C) vuqHko ,oa efLr”d dk mi;ksx nksuks (D) buesa ls dksbZ ugha 
 

In Project identification is needed :- 

(A) Experience           (B) Use of mind 

(C) Both experience and use of mind (D) None of these 

86. iquHkqZxrku vof/k lEcfU/kr gksrh gS& 
(A) ykHk vtZu izfØ;k ds fy, vko”;d vof/k  

(B) fofu;ksx ykxr olwyh ds fy, vko”;d vof/k 
(C) fLFkj ykxr olwyh ds fy, vko”;d vof/k 
(D) mi;qZDr esa ls dksbZ ugha 
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Payback period deals with – 

(A) Period required for profit earning process  

(B) Period required for cost of investment recovery 

(C) Period required for fixed cost recovery  

(D) None of above 

 

87. ̂̂m|eh fof”k"V O;fDr;ksa dk lewg gS tks tksf[ke mBkrs gS vkSj vfuf”prrk dk lkeuk djrs gSA^^ ;g ifjHkk”kk 
nh gS& 

(A) fLpMZ dS.Vhyksu   (B) ts0 ch0 ls0 
(C) ,Q0 ,p ukbZV   (D) ,Q0 ch0 gsus 
 

“Entrepreneur is a specialised group of persons who bear risks and deal with uncertainty” 

this definition has been given by -   

(A) Richard cantillan   (B) J. B. Say 

(C) F. H. Knight    (D) F.V. Hane 

 

88. fuEufyf[kr esa ls dkSu lk LorU= dsUnz gSA 
(A) dkaMyk      (B) dsoy fnYyh 
(C) xkft;kckn    (D) Qjhnkckn 
 

Which of the following is a free trade zone - 

(A) Kandala    (B) Only Delhi 

(C) Ghaziabad    (D) Faridabad 

 

89. miHkksDrk dh eq[; fpUrk gSA 
(A) dher     (B) xq.koÙkk 
(C) larqf”V     (D) czk.M 
 

The major concern of a consumer is - 

(A) Price     (B) Quality 

(C) Satisfaction    (D) Brand 

 

90. ,d dEiuh ds foÙk dk izeq[k L=ksr gS& 
(A) va”k     (B) _.k&i= 

(C) cSad _.k    (D) m/kkj Ø; 

The Primary source to a company is - 

(A) Shares    (B) Debentures 

(C) Bank Loan    (D) Credet purchese 

 

91. ,d ubZ QSDVjh dks LFkkfir djus ds fy, gesa vko”;drk gksrh gS& 
(A) o`gr iw¡th    (B) Hkwfe dk cM+k [k.M 

(C) i;kZIr ekuo “kfDr    (D) vk;kfrr e”khu 
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To establish a new factory, we need- 

(A) Large capital    (B) Big plot of land 

(C) Adequate manpawer   (D) Imported Machines 

 

92. fuEu es ls dkSu m|ferk fodkl dk Hkkx gS& 
(A) lkekftd okrkoj.k dh Hkwfedk  (B) vkfFkZd okrkoj.k dh Hkwfedk 
(C) nksuksa     (D) buesa ls dksbZ ugha  
 

Which of the following is an element of development of entrepreneurship?  

(A) Role of social environmet (B) Role of economic environmet 

(C) Both     (D) None of these 

 

93. LFkk;h ykxr esa lfEefyr gS 
(A) dPps eky dh ykxr   (B) Je dh ykxr 

(C) “kfDr dh ykxr   (D) dkj[kkuk 
 

Fixed cost includes- 

(A) Cost of raw materials  (B) Cost of labour 

(C) Cost of power   (D) Factory cost 

 

94. laLFkkxr “kfDr dh vf/kd vko”;drk okys yksx vf/kd :fp j[krs gS& 
(A)nwljs ds fy, R;kx esa   (B) vius vki R;kx ds fy, rS;kj 
(C) lefiZr O;oLFkk ds fy,  (D) buesa ds dksbZ ugha 
 

People with a high need for institutional power are more interested to :- 

(A)Ensure sacrifice for other  (B) Willing to sacrifice on his own 

(C)Among support system  (D) None of these 

 

95. fofÙk; fLFkfr vuqikr dks lkekU;r% iznf”kZr fd;k tkrk gS& 
(A) lk/kkj.k vuqikr   (B) izfr”kr 

(C) xq.kk     (D) buesa ls dksbZ ugha 
 

Financial position reatio is generally shown in  – 

(A) Simple Ratio    (B) Percentage 

(C) Times     (D) None of these 

 

96. vEy&ijh{k.k vuqikr dh x.kuk djus es fuEufyf[kr lEifÙk;ks esa ls dkSu&lh lEifÙk dks /;ku esa ugh j[kk 
tkrk gS& 

(A) jksdM+      (B) izkO; foi= 

(C) LVkWd       (D) bues ls dksbZ ugha 
 



118 

 

Which of the following assets is not taken into consideration in calculating acid-test ratio 

:- 

(A) Cash       (B) Bills Receivable 

(C) Stock     (D) None of these 

 

97. izkjfEHkd O;; fpës esa fuEu “kh”kZd ds v/khu n”kkZ;k tkrk gS 
(A) LFkk;h lEifÙk;kW    (B) fofu;ksx 

(C) _.k  ,oa vfxze   (D) fofo/k O;; 
 

Preliminary expenses are shown in the balance sheet under the head :- 

(A) Fixed assets   (B) Investment 

(C) Loans & Advance   (D) Misc. expenditure 

 

98. {kSfrt fo”ys”k.k tkuk tkrk gS& 
(A) xfr”khy fo”ys”k.k   (B) lajpukRed fo”ys”k.k 
(C) LFkSfrd fo”ys”k.k  a (D) buesa ls dksbZ ugh 
 

Horizaontal Analysis is known as :- 

(A) Dynamic Analysis   (B) Structural Analysis 

(C) Static Analysis   (D) None of these 

 

99. fofÙk; fooj.kks ds fuoZpu esa “kkfey gksrk gS& 
(A) vkykspuk ,oa fo”ys”k.k  (B) rqyuk ,oa izo`fÙk v/;;u 

(C) fu”d”kZ fudkyuk   (D) vi;qZDr lHkh 
 

Interpretation of financial statements includes :- 

(A) Criticism and analysis  (B) Comparison and trend study 

(C) Drawing canclusion  (D) All the above 

 

100. usr`Ro dk “kfDr Lo:i gS& 
(A) fujdqa”k    (B) turU=h; 

(C) fuckZ/k     (D) ;s lHkh 
Power style of leadership is :- 

(A) Autocratic    (B) Democratic 

(C) Free - rein    (D) All of these 

 

101. _.k &i= ds fuxZeu }kjk [;kfr dk Ø; gS& 
(A) dks”k dk iz;ksx    (B) dks”k dk L=ksr 

(C) dks”k dk izokg ugh   (D) bues ls dksbZ ugh 
 

Purchases of goodwill by issuing debenture is :- 

(A) Application of fund  (B) Sources of fund 

(C) No flow of fund   (D) None of these 
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102. LFkk;h ykxr izfr bZdkbZ c<+rh gS tc & 
(A) mRiknu de gksrk gS   (B) mRiknu c<+rk gS 
(C) mRiknu iwoZorj jgrk gS  (D) buesa ls dksbZ ugh 
 

Fixed cost per unit increases when :- 

(A) Production decrease   (B) Production increase 

(C) Production remain same (D) None of these 

 

103. Hkkjrh; fofu;ksx dsUnz dh LFkkiuk dh x;h Fkh & 
(A) Hkkjr ljdkj }kjk   (B) e/; izns”k ljdkj }kjk 
(C) egkjk”Vªk ljdkj }kjk   (D) xqtjkr ljdkj }kjk 
 

India investment centre was established by  – 

(A) Govt. Of India    (B) M.P. Government 

(C) Maharastra Government (D) Gujrat Government 

 

104. dk;Z ij Lo;a&fodkl vko”;drk,¡ iw.kZ dh tkrh gS ds }kjk & 
(A) dk;Z esa esgur    (B) fdLe mRikn vk”oLr djuk 
(C) izf”k{k.k dk;ZØe esa Hkkxhnkjh   (D) bues ls dksbZ ugha 
 

Self actualisation needs on the job are fulfilled by - 

(A) Determination of activities   

(B)Grouping of activities and defining of inter-relationship 

(C) Optimum utilisation of human resources and provide right environment  (D) All of 

these 

 

 

 

105. laxBu es D;k fd;k tkrk gS& 
(A) dsoy fØ;kvksa dk fu/kkZj.k    

(B) lewghdj.k ,oa O;fDr;ksa ds vkilh lEcU/kh dk fu/kkZj.k 
(C) ekuoh; lk/kuks dk viqdwyÙke mi;ksx ,oa mfpr okrkoj.k iznku djuk    
(D) mijksDr lHkh 
 

Under organisation what is done:- 

A) Determination of activities   

(B)Grouping of activities and defining of inter-relationship 

(C) Optimum utilisation of human resources and provide right environment  

 (D) All of these 

 

106. ctV dk vFkZ gS& 
(A) fu”iknu dk fu;ksftr y{;   (B) Hkfo”; ds dk;Zdyki dk iz;ksx 
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(C) lalk/kuks dk lgh forj.k   (D) vk”kkfUor ifj.kke dk va”kks dk forj.k 
Budget refers to :- 

(A) Planned target of performance  

(B) Use of handling future activities 

(C) systematic action and allocation of resources 

(D) Statement of expected results expressed in numerical terms 

 

107. mPp Lrjh; izcU/kd fu;kstu ij vius le; dk Hkkx O;; djrk gS& 
(A) 35%      (B) 50% 

(C) 75%     (D) 90% 

 

Higher-level management spent on planning part of his time :- 

(A) 35%     (B) 50% 

(C) 75%      (D) 90% 

 

108. oSKkfud izcU/k ds firk gS& 
(A) fxyczsFk     (B) Vsyj 
(C) jkWcVZlu      (D) buesa ls dksbZ ugha 
 

The father of scientific management is :- 

(A) Gilbreath     (B) Taylor 

(C) Robertson    (D) None of these  

 

 

 

109. fu.kZ;u dk dk;Z gS & 
(A) fuEu izcU/k     (B) e/;e izcU/k 
(C) mPp izcU/k    (D) lHkh izcU/kdh; Lrj 
 

The function of decision – making is of :- 

(A) Lower management  (B) Milddle management  

(C) Top management   (D) All level of management  

 

110. oSKkfud izcU/k ls Jfedks dks & 
(A) ykHk gksrk gS    (B) gkfu gksrh gS 
(C) dksbZ izHkko ugh   (D) bues ls dksbZ ugh 
 

By scientific management workers :- 

(A) Benefitted    (B) suffer loss 

(C) No effect    (D) None of these 

 

111. oSKkfud izcU/k  ls Jfedks ds dk;z ds ?k.Vks es gksrh gS 
(A) o`f)     (B) dHkh 
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(C) dksbZ izHkko ugha   (D) bles ls dksbZ ugh 
 

By scientific management working hours of workers ara :- 

(A) Increase    (B) decreased 

(C) No effect    (D) None of the these 

 

112. buesa ls dkSu lk dkj[kkuk mifjO;; ugh gS& 
(A) dkj[kkuk chek    (B) Iyk.V ij àkl 

(C) Mªkbax dk;kZy; osru   (D) osru  

 

Which of the following is not factory overhead :- 

(A) Factory insurance   (B) Depreciation on Plant 

(C) Drawing office salary  (D) salary 

   ------------------------------------------------------ 

Multiple Choice Answer 1 To 28. 

(1)  C   (8)   C    (15)  D   (22)   D 

(2)  B   (9)   D    (16)  D   (23)   A 

(3)  C   (10)  B   (17)  C   (24)   B 

(4)  A   (11)  A   (18)  A   (25)   D 

(5)  C   (12)  C   (19)  B   (26)   A 

(6)  B   (13)  D   (20)  C   (27)   B 

(7)  A   (14)  A   (21)  D   (28)   D 
   ************************************* 
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[k.M+&II (UNIT-II) 

 
y?kq mÙkjh; iz”u (Short Type Question) 

 
 funsZ”k %& ;gk¡ cgq lkjs y?kq mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 8 iz”u fn;s tk,¡xs vkSj lHkh 8 
iz”uksa ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u rhu vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds 
mÙkj nsxsa rc vPNs vad izkIr dj ldsaxsA 
(Numbers of short answer type questions are given below. 8 questions of similar type will 

be given in examination and answer to all 8 questions are compulsory. Each carries 3 

marks) 
 

1- lw{e okrkoj.k D;k gS\ 
What is Micro environment? 
lw{e okrkoj.k esa mu “kfDr;ksa dk o.kZu gksrk gS ftulsa daiuh ds xzkgdksa dks izHkkfor fd;k tkrk gSA ;s “kfDr;k¡ 
ckgj gksrh gS ijarq daiuh dh cktkj O;oLFkk dks izHkkfor djrh gSA bu “kfDr;ksa esa eky dh iwfrZ nsus okys e/;LFk 
izfr;ksxh xzkgd rFkk turk vkrh gSA lk/kkj.kr;k bu ?kVdksa dks fu;af=r fd;k tk ldrk gSA ;s ?kVd lw{e 
“kfDr;ksa dh vis{kk vf/kd izHkkoh gksrs gSA 

 
Micro environment refers to the strength of are external yet do affect the marketing 

strategy of a company these peculiarities include the suppliers and the mode of supply, 

competitors, consumers and the public etc. Generally, these factors are uncontrollable but 

as compared to the macro factors, these micro, ones is more effective. 

 
2- ykHk&fu;kstu ,oa O;; fu;a=.k D;k gS\ 

What is profit planning and expenses control? 
viuh fØ;kvksa dk foLrkj djrsa le; m|eh dks ykHk ,oa O;;ksa ds laca/k esa ,d mi;qZDr ;kstuk cukuh pkfg,A 
m|eh dh ykHk vftZr djus dh {kerk ij foØ; dh ek=k ,oa ykxrksa dk xgjk izHkko iM+rk gSA mls ykxr&ek=k 
ykHk dk fo”ys"k.k djdsa O;olk; dh ykHk vtZu djus dh {kerk dk ewY;kadu djrs jguk pkfg,A gkfu;ksa ls cpus 
ds fy, U;wure foØ; dh ek=k Kkr dh tkuh pkfg,A 

 
An entrepreneur while expanding his business must carefully plan with regards to his 

profit and expenses. For ensuring a good profit and his potential as such gets affected by 

the sales volume and the rate of expenditure. He must keep on constantly evaluate his 

proficiency in profit generation by analysis cost-volume profit. To ascertain the ways of 

saving himself from the losses, he must consider the continue his study of the certain 

change taking place in terms of prices, investment and other factor to ensure the 

achievement of target profit.  

 
3- cdk;k ¼vnr½ nkf;Ro D;k gS\ 

What is outstanding liabilities?  
cdk;k nkf;Ro ls vk”k; mu Hkqxrkuksa ls gS tks ,d laLFkk }kjk viuh vko”;drk ds fy, oLrqvksa ;k vU; enksa 
dks Ø; ;k e¡xk;k x;k gS vkSj mudh Hkqxrku jkf”k ckdh gS ,sls Hkqxrkuksa dks jksddj laLFkk ds O;olkf;d dk;ksZ 
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ds lapkyu esa fd;k tkrk gS] vkSj vkiwfrZdÙkkZ ls laLFkk dh lk[k [kjkc gksrh gS vkSj vkiwfrZdÙkkZ ls laLFkk dk 
fo”ol de gks tkrk gSA bl izdkj cdk;k nkf;Ro esa Jfedksa dh etnwjh deZpkfj;ksa dk osru] C;kt] xksnke dk 
fdjk;k] fctyh] ikuh dk fcy] dj] dPpk eky bR;kfn dks lfEefyr fd;k tkrk gSA 

 
Outstanding liabilities refers to those payments which are organisation accounting to its 

requirement has taken some conditions or other material and the payment of which is still 

outstanding as the cost and other expenses are the outstanding liabilities of an 

organisation. Many times, the organisation by stopping such payments, are invested on 

the important tasks of business organisation but this kind of strategy spoils the 

organizational image,. Such outstanding liabilities include the labour, wages, salaries, 

loans, raw materials etc. 

 
4- ifj;kstuk ds pkj izeq[k rRoksa dks fy[ksaA 

Write four salient features of the project. 
Ifj;kstuk izfrosnu esa fuEufyf[kr igyqvksa ds ckjs esa laf{kIr fooj.k fn;k tkuk pkfg,%& 

 LFky ifj;kstuk dk LFkku Lo;a dk gS vFkok yht ij fy;k x;k gS\ D;k ifj;kstuk LFky vuqeksfnr vkS|ksfxd 
{ks= esa gS\ D;k ;g izLrkfor ifj;kstuk ds fy, mi;qZDr gS\ 

 dPpk eky D;k fons”k ls vk;kr djuk gksxk\ ;fn gk¡ rks D;k dPpsa eky dh izkfIr ds L=ksar D;k gS\ D;k bls 
mfpr ewY; ij fu;fer :i ls izkIr fd;k tk ldsxk\ 
“kfDr “kfDr dh vko”;drk dh ek=k Lohd`r “kfDr Hkkj] “kfDr dh iwfrZ esa LFkkf;Ro fofHkUu miHkksx Lrjksa dk eqY; 
vkfnA 
dq”ky Je D;k ml {ks= esa dq”ky Je miyC/k gS\ ;fn ugh rks Je dks izf”kf{kr djus ds fy, D;k O;oLFkk dh 
xbZ gS\ 

 
The following aspects must have a mention in the project report:- 

1. Site :- The project site is the personal belonging or taken on lease? Is the project site 

is located in the approved industrial area? Is it adequate for the proposed project? 

2. Raw-Material :- Is the row material to be imported from abroad? It yes, has the 

license been obtained for it? What are the sources of row material? Will it be 

available at reasonable rate? 

3. Power :- The need of the quantity of power, the approval for its consumption, 

stability in the power supply and various consumption rate are referred to use. 

4. Skilled labour :- Is the skilled labour available in that specific area? It not. What 

provision  has been laid down to import than training? 

 
5- ,d vPNsa iSdst pkj fo”ks"krk,¡ dk o.kZu djsaA 

Describe four characteristics of a good packaging. 
,d vPNs iSdst esa fuEu fo”ks"krk,¡ gksuh pkfg,& 
1- /;kukdZ"k.k iSdst ,slk gks tks yksxks dk /;ku vkdZf"kr djsaA vk/kqfud izfrLi/kkZRedle; esa iSdst dh ;g 
fo”ks"krk,¡ fo”ks"k egRoiw.kZ gSA ,d xzkgd izkjaHk esa gh oLrq dks ugh ns[krk, og iSdst ls izHkkfor gksdj gh 
oLrq dks ns[kus dh bPNk izdV djrk gSA 

2- igpku ,slk gks ftls vlkuh ls igpkuk tk ldsa vFkkZr~ ,dckj ns[kus ds i”pkr~ xzkgd mls rRdky igpku 
ldsaA 

3- :fp mRiUu djuk] tks xzkgd ds eu esa mRikn ds izfr :fp iSnk dj lds vkSj mls cuk,¡ j[ksaA 
4- bPNk tkxr̀ djuk] iSdst ,slk gks ftlsa ns[kdj xzkgd ds eu esa mRikn dks izkIr djus dh bPNk tkxr̀ gksA 
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A good packing characteristics are following:- 

1. Attention- arresting :- Packing should be such that captures the people”s attention. In 

the modern competitive era, it is the package and its characteristics which are very 

important. 

2. Identity :- A package must be easily identifiable that means that just looking at it 

once, customer easily makes it out. 

3. Interest-evoking :- The package must be like that it evokes an immediate interest 

towards the product and sustains that interest. 

4. Creating desire :- Packing must be so attractive as it create a passionate desire in the 

onlooker”s mind to possess it.  

 
6- pkyw lEifr;k¡ D;k gS\ 

What is current assets? 
pkyw lEifr;k¡ ds varZxr os lEifr;k¡ vkrh gS ftudk vkokxeu O;kikj esa fujarj cuk jgrk gS ftudksa O;kikj ds 
,d lkekU; lapkyu iwfrZdky ds vUnj jksdM+ esa “kh?kz gh ifjoZfrr fd;k tk ldrk gSA mnkgj.k] jksdM+ cSad esa 
jksdM+] nsunkj] izkI; fcy] iwoZnÙk O;; O;;, LVkWd ;k LVkslZ ,oa vYidkyhu fofu;ksx vkfnA 

 
Current assets refers to those assest which continue charging rather than being fixed, viz, 

cash in hand, cash at bank, sundry debetors, Bills receivable, closing stock, paid income, 

marketable securities. 

 
7- le&foPNsn fcUnq dk fu/kkZj.k dSls gksrk gS\ 

How Break-even point is determined? 
le&foPNsn fcUnq og fcUnq gSA ftl ij laLFkk ds leLr vk; vkSj O;; cjkcj gksrs gSA bl fcUnq ls foØ; dh 
ek=k vf/kd gksus ij laLFkk dks ykHk gksus yxrk gSA 

 bldh x.kuk esa fuEukafdr lw= dk iz;ksx fd;k tkrk gS%& 
  ./0 = 2

�34
× 100 

tgk¡]   F= LFkk;h ykxr   ¼Fixed cost½ 
   S = izLrkfor fcØh   ¼Projected cost½ 
   V = fopj.k”khy ykxr   ¼Variable cost½ 
 

Break-even point is that point on which all the income and expenditure of the institution 

are equal. The institutions of   the institution are equal. The quantity of sale is more 

beyond this point. 

  The following formula is used in its calculation:- 

./0 =
�

56�
× 100 

         Where, F= Fixed cost 
      S = Projected cost 
      V = Variable cost 

   ------------------------------------------------------------------------- 
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[k.M+&III (UNIT-III) 
 

nh?kZ mÙkjh; iz”u (Long Answer Type Question) 
 

funsZ”k %& ;gk¡ cgq lkjs nh?kZ mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 3 iz”u fn;s tk,¡xs vkSj lHkh 3 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u N% vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
(Numbers of long answer type questions are given below. 3 questions of similar type will 

be given in examination and answer to all 3 questions are compulsory. Each carries 6 

marks) 

 

8.   lEo`f) j.kuhfr ds fofHkUu izdkjksa dh foospuk dhft,A 
(1) vk/kqfudhdj.k & le; dh nkSM+ esa cus jgus ds fy, lkglh dks vius mRikn dks vk/kqfud dh cukrs jguk 

gksxkA ;g vk/kqfudhdj.k mRikn ds jax] fdLe] vkdkj] fMtkbu] vk/kqfud rduhd dk iz;ksx vkfn ds }kjk 
fd;k tk ldrk gSA bl uhfr ls ,d vksj tgkW izfr bdkbZ ykxr gksxh] ogh xzkgdks ds uohure ilan dh 
vkiwfrZ cuh jgsxhA 

(2) foLrkjhdj.k & ,d lQy lkglh vius orZeku ykHk ls larq”V ugha gksrk cfYd og vius mRikn ds cktkj 
dks vkSj c<+kdj u;s cktkj <wa<dj viuh mRikn {kerk c<+krk gS dqN u;h “kk[kk [kksyrk gS vkSj e”khu 
la;a= yxkdj vkSj vius miØe dk foLrkj djrk gSA 

(3) fofo/khdj.k & ,d gh rjg mRikn okys miØe dk foLrkjhdj.k ,d lhek ds ckn tksf[ke ls Hkjk gksrk gSA 
vr% orZeku cktkjds fLFkfr ns[krs gq, Hkh fofo/khdj.k dh uhfr viukuk mi;qDr gksrk gSA ;g blfy, Hkh 
vko”;d gS D;ksafd izR;sd mRikn ds ,d mez lhek gksrh gSA blds ckn mls /khjs&/khjs Lor% lekIr gks tkrk 
gSA fofo/khdj.k ;k rks mlh rjg ds mRikn Js.kh esa ;k fcYdqy vyx xzqi esa gks tkrh gSA tSls LG daiuh us 
YV mRikn ls dEI;wVj] Ýht] ok”khax e”khu cukus esa vius dks <ky fy;kA blh rjg :&T tks ,d 
bathfu;fjax daiuh Fkh] lhes.V mRiknu esa yx x;hA 

(4) izfrLFkkihdj.k & ;g uhfr rc viuk;h tkrh gS tc lkglh dks ,slk yxus yxs fd vc orZeku mRikn dk 
dksbZ Hkfo”; ugha gS blds varxZr orZeku vizpfyr gks jgs gSA mRikn dks ubZ rduhdh ;qDr mRikn ls 
izfrLFkfir dj fn;k tkrk gSA tSls& L;kgh okyk dye ds LFkku ij u, ckWy isu dk mRiknu fd;k tkuk] 
izfrLFkkiu dh gh j.kuhfr gSA 

(5) foykihdj.k & mi;qZDr lHkh j.kuhfr;kW vkUrfjd gksrh gS vkFkkZr~ miØe ds vUnj gh ykxw jgrh gS fdUrq 
foykihdj.k cká j.kuhfr gSA ;gkW ,d gh izd`fr ds nks ;k nks ls vf/kd miØe vkil esa fey tkrs gSa ;k 
fQj dksbZ cM+k fdlh NksVs miØe dks vius lkFk foyksfir dj ysrk gSA ,slk gksus ls NksVk miØe cUn gksus 
ls cp tkrk gS vkSj Lo;a Hkh cM+s ds lkFk lekfgr gks tkrk gSA 

(6) la;qDr miØe & ;g uhfr ml le; viuk;h tkrh gSA tc m|eh dk;Z dks vdsys dj ikuh esa l{ke ugha 
gksrk og nwljs vU; lkgfl;ksa ds lg;ksx ls mDr O;olk;@dk;Z dks iwjk djrk gSA ;g ,d rjg dh 
lk>snkjh gh gksrh gSA vUrj flQZ ;g gS fd ^ la;qDr miØe^ dk;z iwjk gks tkus ds ckn Lor% lekIr gks 
tkrk gSA 

 
Q(8)-Explain the types of growth strategies. 

(1) Modernisation – In order to keep pace with the business race,an entrepreneur must 

ensure a constant process of modernisation of his merchandise,by means of 

colours,types,size ,design and modern techniques .In this strategy, where the cost per 
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unit will be low and on the other hand,the desire of the consumers for acquiring new 

modernised merchandise will also to satisfied. 

(2) Expansion- A successful entrepreneur never feels satisfied with the present profit rather 

continues to explore new vestas in the market for enhancding the rate of production in a 

better way . He opens new branches and by installing a better technical infrastructure,he 

expands his business. 

(3) Diversification- The organisations manufacturing the identical products reach a state of 

saturation which acquires a risky proportion. In wake of the current market conditions ,it 

would be advisable to resort to the strategy of diversification.It is also essential since the 

life of any product has its own limit and thereafter, it starts disappearing from the market 

scene.Diversification may be in the product itself or it may be entirely different.It is like 

the L.G.company which manufactured television has now diversified to computer,fridge 

and washing machine,etc. Similarly ,L&T which is an engineering company has switched 

over to the production of cement. 

(4)Substitution- This strategy is adopted when it appears to an entrepreneur that the existing 

product has no future and is heading towards obsolescene,thus it is to be substituted 

with another product such as a new ball pen instead of an ink pen, is an example  of 

substitution. 

(5) Merger- All the above-mentioned strategies are the internal ones which remain in force 

within the organisation but the “merger” is an external strategy. Here, two or more 

organisation come together or by a large enterprise, a smaller one is merged with. By 

doing so, the smaller enterprise survives from being closed rather becomes one with the 

mightier one. 

(6) Joint Venture – This strategy is adopted when an entrepreneur lacks competency of running 

any enterprise at his own and seeks support from others in running the company 

successfully in a form of partnership .But the difference here is that in case of joint 

venture, the ownership, does not remain distinct after the job is done. 

9. ykxr dk D;k vFkZ gS\ 
 mÙkj& lk/kkj.k Hkk”kk esa ykxr dk vFkZ dher ls gksrk gSA “kCndks”k ds vuqlkj ykxr dk vfHkizk; fdlh 
oLrq ds lEcU/k esa Hkqxrku dh xbZ dher ls gS ijUrq ykxr ys[kkdu esa ykxr dher ls fHkUu gSA fofHkUu 
fo}kuks us ykxr dks fuEukafdr izdkj ls ifjHkkf”kr fd;k gS& 
xkMZu f”kfyax ykW ds vuqlkj ^^ ykxr og lk/ku gS ftls fdlh fof”k”V oLrq dks izkIr djus gqrq R;kxk tk,A^^ 
vkbZ0 lh0 ,e0 ,0 yanu ds vuqlkj] ^^ ykxr og O;; gS ¼ okLrfod vFkok dkfYifud tks fdlh fof”k”V 
oLrq vFkok fØ;k ds lEcU/k esa O;; dh xbZ vFkok fu;ksftr dh tk ldsA 
mi;qZDr ifjHkk”kkvks ds o.kZu ls Li”V gS fd ykxr ls vfHkizk; O;; dh dqyk jkf”k ls gksrk gS] tks fdlh oLrq 
fo”ks”k ij okLrfod O;; vFkok dkYifud dh xbZ gksA ;g fdUgha oLrqvksa ds mRiknu ,oa foØ; vFkok fdlh 
lsok dks izLrqr djus vFkok fdlh dk;Z dks lEiUu djus ij dh xbZ gksA vU; “kCnksa esa] ykxr og dqy O;; 
gksrk gS] tks fdlh oLrq vFkok lsok ds mRiknu ,oa foØ; ls lEc) gksA mnkgj.kkFkZ] ,d ydM+h dh est 
cukus ij lkexzh] tSls& ydM+h] dhys ,oa ikWfy”k dh ykxr] c<+bZ dks nh xbZ etnwjh rFkk vU; O;; tSls 
dkj[kkus dk fdjk;k ,oar fo|qr O;; vkfn lHkh ykxrsa gSA bu lHkh dks feykdj dqy ykxr Vscqy cukus dh 
ykxr gksxhA 

 
Q(9) What is meaning of cost? How does costs are determined? 
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In simple words cost means the price of a product or commodity Dictionary meaning of 

cost is payment made is lieu of something. But in cost accounting the meaning of cost is 

different from price various scholars have definer cost in he following ways: 

(1)According to Gordon Shilling Law,"Cost is the resource that has been or must be sacrificed 

to attain a  particulars objective.” 

(2)According to I.C.M.A,London ."Cost is the amount of expenditure (actual or notional) 

incurred on or attributable to a specified thing or activity." 

From the above definitions it is clear that cost refers to the amount of 

expenditure,whether actual or notional incurred on .a specified thing or activity .This 

could be the expenditure incurred on production sale or in rendering services of any 

nature or in execution or completion of any work of assignment.In other words cost is that 

total expenditure which is incurred on production of any product or service or is related 

to.its sales or marketing.For example- the material required to build a wooden table, such 

as- wood ,nails and cost of polishing ,wages paid to the carpenter and other related 

expenditure ,such as –Factory rent and electricity expenditure etc.The total cost to 

manufacture a take shall be inclusive of all these costs.It means that the cost does not 

include the amount of profit . 

10. iz”u & fu;kstu dh izd̀fr dk o.kZu djsA 
mÙkj& fu;kstu ds izeq[k y{k.k vFkok izd`fr fuEufyf[kr gS& 

1) fu/kkZfjr mís”; ,oa y{; gksuk& fu;kstu fu/kkZfjr y{; ,oa mís”; dh iwfrZ ds fy;s fd;k tkrk gS] vr% 
izR;sd fu;kstd bl y{; dks lnSo /;ku esa j[krk gS vkSj mlh ds vuq:i viuh ;kstuk,¡ cukrk gSA 

2) iwokZuqeku yxkuk & fu;kstu dk nwljk egRoiw.kZ y{k.k Hkfo”; ds ckjs esa lkspuk vFkkZr~ iwokZuqeku yxkuk 
gSA blds fy, ,d& o”khZ; tSls iwokZuqeku yxk, tkrs gSA 

3) ,sD;rk& ,d le; esa dsoy ,d ;kstuk gh dk;kZfUor dh tk ldrh gS D;ksafd nks fofHkUu ;kstukvksa ds 
gksus ij nqfo/kk] HkzkfUr ,oa vO;oLFkk QSysxhA 

4) fofHkUu oSdfYid fØ;kvksa esa ls loksZÙke dk p;u& izcU/kd ds lEeq[k fofHkUu y{;] uhfr;k¡] fof/k;k¡ rFkk 
dk;ZØe gksrs gSA budh iwfrZ djus ds fy, lokZsÙke fodYi dk pquko djuk gksrk gSA miØe dh lQyrk 
cgqr dqN bl p;u ds vk/kkj ij gh fuHkZj djrh gSA 

5) fu;kstu dh loZO;kidrk& dksbZ O;fDr pkgs dEiuh dk v/;{k gks vFkok lk/kkj.k QksjeSu& laxBu ds 
izR;sd Lrj ij fu;kstu dh vko”;drk iM+rh gSA laxBu dk Lrj ftruk vf/kd Å¡pk gksxk] fu;kstu 
dk {ks= mruk gh vf/kd foLr`r ,oa O;kid gksxkA 

6) fu;kstu ,d fujUrj ,oa yksp;qDr izfØ;k& fu;kstu dk ,d egRoiw.kZ y{k.k ;g Hkh gS fd bles 
fujUrjrk ,oa yksp jguh pkfg, rkfd cnyrh gqbZ ifjfLFkfr;ksa ds vuq:i blesa vko”;d ifjoZru fd;k 
tk ldsaA 

7) izkFkfed dk;Z & fu;kstu izcU/ku dk izkFkfed dk;Z gSA fdlh Hkh izcU/kdh;  izfØ;k esa fu;kstu dks 
loZizFke ,oa loZizeq[k fn;k tkrk gS] vU; lHkh dk;Z fu;kstu ds i”pkr~ dh lEiUu fd;s tkrs gSA 

 
Q(10)-Describe the nature of planning . 

Following are the main features or nature of planning : 

(1)Definite Objective and Goal: The planning is done for the fulfillment of determined 

objective and goal.Therefore ,every planner always keeps this goal in mind and plans as 

per thesegals. 

(2)Forecasting:The other important feature of planning is to think about future i.e. 

forecasting.For it forecasting such as one-year are made. 



 

(3)Unity : Only one plan can be implemented at one time because there will be confusion, 

illusion and disturbance due to two different plans.

(4)Selection of the Best among Alternative courses of Action : There are various goals 

,policies,methods and programmes before the manager.The best alternative is to be 

selected to complete them .The success of the enterprise depends almost on the basis o

the selection. 

(5)Pervasiveness of Planning : Planning is needed at very level of the organisation,let any 

person be the chairman or the ordinary foreman of the company .As the level of the 

organisation will be higher,the field of planning will be more v

(6)Planning is a continuous and Flexible Process: It is also an important feature of planning 

that there should be continuity and flexibility in it so that necessary changes could be 

made in it as per the changed circumstances.

(7)Primary Function: Planning is a primary function of management.Planning is given first and 

foremost ;place in any management process,all other works are completed only after 

planning. 

 
 

11. iz”u%& le&foPNsn fo”ys”k.k D;k gS
mÙkj%& m|eh tc O;olk; esa u;k izfo”V gksrk gS] mls rqjUr ykHk ugha gksus yxrk cfYd dqN fnuksa rd mls 
^ u ykHk u gkfu^ dh uhfr ij Hkh O;olk; pykuk iM+rk gSA blh uhfr ls lEcfU/kr vkx.ku ^le&foPNsn 
fo”ys”k.k^ gksrk gS ftldh tkudkjh j[kuk ,d m|eh ds fy, vko”;d gksrk 
 fcØh dk og fcUnq tgk¡ O;olk; dks u ykHk gks u gkfu] ^ le&foPNsn fcUnq̂  dgykrk gSA ;gk¡ foØ; 
ewY; dqy ykxr ds cjkcj gksrk gSA dqy esa LFkk;h rFkk ifjoZru”khy nksuks “kkfey gksrs gSa m|eh dksbZ Hkh 
fcØh djrs le; bl fcUnq dk /;ku j[krk gS D;ksafd bl fcUn
uhps dh fcØh ls gkfu gksxhA 
 ,d js[kfp= dh lgk;rk ls ;g Kkr gks tkrk gS fd fcØh ds fdl Lrj ij lkglh dks fdruk ykHk ;k 
fdruh gkfu gksxh\ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Li”V gS fd mRiknu pkgs 3]000 bdkbZ gks ;k 15]000 bdkbZ gks] fL
js[kk “kwU; ls vkjEHk gksrh gS tcfd ykxr js[kk 3]000 ls “kq: gksrh gS D;ksafd fcØh dqN ugha Hkh gks rks LFkk;h 
ykxr 3]000 jgsxh ghA vc ;s nksuksa js[kk,¡ ,d nwljs dks ftl fcUnq ij dkVrh gS] og ^le&foPNsn^ dgykrk 
gSA blls vf/kd fcØh ykHk rFkk de fcØh gkfu dk |ksrd gSA

Q(11) What is Break-even analysis? How it is calculated?

When the entrepreneur enters in the business for the first time,then he does not get profit 

immediately but he has to run the business for some days on the
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(3)Unity : Only one plan can be implemented at one time because there will be confusion, 

illusion and disturbance due to two different plans. 

(4)Selection of the Best among Alternative courses of Action : There are various goals 

,policies,methods and programmes before the manager.The best alternative is to be 

selected to complete them .The success of the enterprise depends almost on the basis o

(5)Pervasiveness of Planning : Planning is needed at very level of the organisation,let any 

person be the chairman or the ordinary foreman of the company .As the level of the 

organisation will be higher,the field of planning will be more vast and comprehensive.

(6)Planning is a continuous and Flexible Process: It is also an important feature of planning 

that there should be continuity and flexibility in it so that necessary changes could be 

made in it as per the changed circumstances. 

imary Function: Planning is a primary function of management.Planning is given first and 

foremost ;place in any management process,all other works are completed only after 

iz”u%& le&foPNsn fo”ys”k.k D;k gS\ ;g dSls Kkr fd;k tkrk gS\ 
m|eh tc O;olk; esa u;k izfo”V gksrk gS] mls rqjUr ykHk ugha gksus yxrk cfYd dqN fnuksa rd mls 

^ u ykHk u gkfu^ dh uhfr ij Hkh O;olk; pykuk iM+rk gSA blh uhfr ls lEcfU/kr vkx.ku ^le&foPNsn 
fo”ys”k.k^ gksrk gS ftldh tkudkjh j[kuk ,d m|eh ds fy, vko”;d gksrk gSA 
fcØh dk og fcUnq tgk¡ O;olk; dks u ykHk gks u gkfu] ^ le&foPNsn fcUnq̂  dgykrk gSA ;gk¡ foØ; 

ewY; dqy ykxr ds cjkcj gksrk gSA dqy esa LFkk;h rFkk ifjoZru”khy nksuks “kkfey gksrs gSa m|eh dksbZ Hkh 
fcØh djrs le; bl fcUnq dk /;ku j[krk gS D;ksafd bl fcUnq ls vf/kd fcØh ykHk iznku djsxh vkSj blls 

,d js[kfp= dh lgk;rk ls ;g Kkr gks tkrk gS fd fcØh ds fdl Lrj ij lkglh dks fdruk ykHk ;k 

Li”V gS fd mRiknu pkgs 3]000 bdkbZ gks ;k 15]000 bdkbZ gks] fLFkj ykxr 3]000:0 gh jgsxhA fcØh 
js[kk “kwU; ls vkjEHk gksrh gS tcfd ykxr js[kk 3]000 ls “kq: gksrh gS D;ksafd fcØh dqN ugha Hkh gks rks LFkk;h 
ykxr 3]000 jgsxh ghA vc ;s nksuksa js[kk,¡ ,d nwljs dks ftl fcUnq ij dkVrh gS] og ^le&foPNsn^ dgykrk 

kd fcØh ykHk rFkk de fcØh gkfu dk |ksrd gSA 
even analysis? How it is calculated? 

When the entrepreneur enters in the business for the first time,then he does not get profit 

immediately but he has to run the business for some days on the policy of no profit 

(3)Unity : Only one plan can be implemented at one time because there will be confusion, 

(4)Selection of the Best among Alternative courses of Action : There are various goals 

,policies,methods and programmes before the manager.The best alternative is to be 

selected to complete them .The success of the enterprise depends almost on the basis of 

(5)Pervasiveness of Planning : Planning is needed at very level of the organisation,let any 

person be the chairman or the ordinary foreman of the company .As the level of the 

ast and comprehensive. 

(6)Planning is a continuous and Flexible Process: It is also an important feature of planning 

that there should be continuity and flexibility in it so that necessary changes could be 

imary Function: Planning is a primary function of management.Planning is given first and 

foremost ;place in any management process,all other works are completed only after 

m|eh tc O;olk; esa u;k izfo”V gksrk gS] mls rqjUr ykHk ugha gksus yxrk cfYd dqN fnuksa rd mls 
^ u ykHk u gkfu^ dh uhfr ij Hkh O;olk; pykuk iM+rk gSA blh uhfr ls lEcfU/kr vkx.ku ^le&foPNsn 

fcØh dk og fcUnq tgk¡ O;olk; dks u ykHk gks u gkfu] ^ le&foPNsn fcUnq̂  dgykrk gSA ;gk¡ foØ; 
ewY; dqy ykxr ds cjkcj gksrk gSA dqy esa LFkk;h rFkk ifjoZru”khy nksuks “kkfey gksrs gSa m|eh dksbZ Hkh 

q ls vf/kd fcØh ykHk iznku djsxh vkSj blls 

,d js[kfp= dh lgk;rk ls ;g Kkr gks tkrk gS fd fcØh ds fdl Lrj ij lkglh dks fdruk ykHk ;k 

Fkj ykxr 3]000:0 gh jgsxhA fcØh 
js[kk “kwU; ls vkjEHk gksrh gS tcfd ykxr js[kk 3]000 ls “kq: gksrh gS D;ksafd fcØh dqN ugha Hkh gks rks LFkk;h 
ykxr 3]000 jgsxh ghA vc ;s nksuksa js[kk,¡ ,d nwljs dks ftl fcUnq ij dkVrh gS] og ^le&foPNsn^ dgykrk 

When the entrepreneur enters in the business for the first time,then he does not get profit 

policy of no profit – loss . 



 

The calculation related to this policy is called Break

information is necessary for a entrepreneur.

 The point of sale where there is neither profit nor loss to the business is called “Break

even point”. Here sale value is equal to total cost.The fixed and variable both are include 

in total costs.The entrepreneur keeps this point in mind while doing any type of selling 

because the more sale from this point will provide profit and there will be loss

sale below this point. 

It is found out with the help of a diagram that how much profit or loss will the 

entrepreneur get at which level of sale?

 

. 

 

 

 

 

 

 

 

 

 

 

 

It is clear that let the production be 3,000 units, the fixed cost will remains 

The sale line stars from zero where the cost line starts from 3,000 because if there is no 

sale then also the fixed cost will remain 3,000 only.Now the point at which these two lines 

cut each other,is called”Break-even point”. The sale more 

profit and less sale is the indicater of loss.
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The calculation related to this policy is called Break-even analysis and to keep its 

information is necessary for a entrepreneur. 

The point of sale where there is neither profit nor loss to the business is called “Break

point”. Here sale value is equal to total cost.The fixed and variable both are include 

in total costs.The entrepreneur keeps this point in mind while doing any type of selling 

because the more sale from this point will provide profit and there will be loss

It is found out with the help of a diagram that how much profit or loss will the 

entrepreneur get at which level of sale? 

It is clear that let the production be 3,000 units, the fixed cost will remains 

The sale line stars from zero where the cost line starts from 3,000 because if there is no 

sale then also the fixed cost will remain 3,000 only.Now the point at which these two lines 

even point”. The sale more than this point is the indicater of 

profit and less sale is the indicater of loss. 

even analysis and to keep its 

The point of sale where there is neither profit nor loss to the business is called “Break-

point”. Here sale value is equal to total cost.The fixed and variable both are include 

in total costs.The entrepreneur keeps this point in mind while doing any type of selling 

because the more sale from this point will provide profit and there will be loss from the 

It is found out with the help of a diagram that how much profit or loss will the 

It is clear that let the production be 3,000 units, the fixed cost will remains Rs.3,000 only. 

The sale line stars from zero where the cost line starts from 3,000 because if there is no 

sale then also the fixed cost will remain 3,000 only.Now the point at which these two lines 

than this point is the indicater of 
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[k.M (Section) -1 

oLrqfu"B iz”u (Objective) 

 

dqy vad (Total Marks)      28 

dqy iz”uksa dh la[;k (Total No. of Questions)   28 
 

[k.M (Section) -2 

xSj&oLrqfu"B iz”u (Non-Objective) 

 

dqy vad (Total Marks)      42 

y?kq mÙkjh; iz”u (Short Answer Type Questions) 08( izR;sd 3 vad) 

nh?kZ mÙkjh; iz”u (Long Answer Type Questions) 03(izR;sd 6 vad) 

 

 

[k.M+&1 (Section-1) 
 

funsZ”k %&;gk¡ ij cgqr lkjs oLrqfu"B iz”u mÙkj lfgr fn;s x;s gSA ijh{kk esa blh rjg ds 28 iz”u fn;s tk,¡xs 
vkSj vkidks lHkh 28 iz”uksa ds mÙkj OMR SHEET ij nsuk vfuok;Z gksxkA izR;sd iz”u 1 vad dk gksxkA 
(Numbers of Objective question with answer are given below. 28 questions of this type 

will be given in examination you have to answer all 28 questions in OMR SHEET. Each 

question carries 1 mark.) 

 

 

oLrqfu"B iz”u (Objective Type Question) 
 

113. fofHkUu lkoZtfud mi;ksfxrk dh laLFkkvks dks cM+h ek=k esa fofu;ksx djuk gksrk gS& 
(A) pkyw lEifÙk;k¡    (B) LFkk;kh lEifÙk;k¡ 
(C) dkYifud lEifÙk;k¡   (D) buesa ls dksbZ ugha 
 

Various public utility undertakings have to invest heavily on-- 

(A) current Assets   (B) Fixed Assets 

(C) Fictitious Assets               (D) None of the Above 

 

 

114. m|ferk ds micU/k vojks/k iksf"kr djrs gSaA & 
(A) uo&l`tu                  (B) ykHknk;drk 
(C) vfuf”;rrk                 (D) buesa ls dksbZ ugha 
 

Barriers to entrepreneurship stifle-- 
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(A) Innovative                            (B)  Profitability 

(C) Uncertainty               (D) None of these 

 

115. m|ferh; y{k.k fuEu ls lEcfU/kr gSa& 
(A) dk;Z l`td O;ogkj    (B) ykHk l`tu O;ogkj 
(C) tksf[ke okgu O;ogkj    (D) buesa ls dksbZ ugha 
 

Entrepreneurial traits deals with--- 

(A) Job providing behavious  (B) Profit seeking behaviour 

(C) Risk taking behaviour   (D) None of these 

 

116. m|ferk fodkl dk;ZØe ds vkykspukRed ewY;kadu fcUnq gSa& 
(A) laxBkRed uhfr;k¡      

(B)mi;qDr p;u izfØ;k dk vHkko  
(C) fuEu Js.kh dh rduhdh ,oa O;kolkf;d f”k{kk ,oa izf”k{k.k  
(D) mi;qZDr lHkh 
 

Critical evaluation points of entrepreneurial development  programme are  – 

(A) Organisation policies     

(B) Lock of suitable selection Procedure 

(C) Low quality of technical and vocational education and training. 

 (D) All the above  

 

117. izcU/kdh; fu.kZ; rqjUr gksuk pkfg,& 
(A) lEikfnr    (B) LFkfxr 

(C) ifjofrZr    (D) fuyfEcr 
 

Managerial decision should be :-- 

(A) Edited    (B) Postponed 

(C) Changed    (D) Suspended 

 

118. fu;U=.k tk¡p dk ,d dk;Z gSa& 
(A) nq:Ik;ksx            (B) [kpZ 
(C) ykHk                        (D) cgkyh  
 

Control is a function of instruction:-- 

(A) Misused                      (B) Expense 

(C) Profit                                    (D) Employment  

 

119. iw¡th cktkj ds fy, mÙkjnk;h ugha gSa& 
(A) rjyrk     (B) lqj{kk  
(C) dks"k      (D) oLrq,¡ 
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Which of the following is not responsible for capital market:- 

(A) Liquidity     (B)Safety 

(C)Fund       (D) Material 

 

120. fdl fLFkfr esa va”k ds ewY; esa deh vkrh gS& 
(A) vf/k iw¡thdj.k    (B) vYi&iw¡thdj.k  
(C) lekt     (D) cktkj 
 

In which condition price of shares decreased . 

(A) Over- capitalization              (B) Under-capitalization  

(C) Society      (D) Market 

 

121. fuUufyf[kr esa ls dkSu lk izksRlkgu gSaA & 
(A) izksUufr                           (B) va”k vkoaVu  
(C) ukSdjh dh lqj{kk                (D) deZpkfj;ksa dh Hkkxhnkjh  
 

Which is financial encouragement  :- 

(A) Promotion              (B) Share allotment  

(C) Security of service           (D) Participation of employees  

 

122. izcU/k dh lQyrk dk izkFkfed rRo gSa& 
(A) lUrq"V deZpkjh                      (B) vR;f/kd iw¡th  
(C) cM+k cktkj                          (D) vf/kdre mRiknu 
 

Primary element of succession of management is  :- 

(A)Satisfied workers                            (B) Excess capilal 

(C)Big market                                       (D) Excess production 

 

123. ,d vPNs VªsMekdZ dh vko”;drk ugha gksrh  gS& 
(A) vaxzsth es            (B)fo”ks"k Øe esa  
(C) ;kn j[kus esa           (D) mRikn dh mi;qDrrk 
 

No need of a good trademark – 

(A) In English     (B) In special series 

(C) To remember    (D) In utility of product 

 

124. ,d QeZ dh [;kfr lEifÙk gS & 
(A) HkkSfrd      (B) vHkkSfrd 

(C) xfr”khy       (D) fuf”pr  
 

Which type of assets is goodwill of a firm – 

(A) Material                                   (B) Non- material 

(C) Movable                                            (D) Certain 
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125. Lkekt ds ökjk vDlj foKkiu dk fojks/k fd;k tkrk D;ksafd blesa dHkh&dHkh gksrk  gS& 
(A) /kks[kk?kM+h      (B) vf/kd dher 

(C) feF;k o.kZu    (D) mi;qZDr lHkh 
 

Advertisement is opposed by society due to  – 

(A) Cheating     (B) High price 

(C) Wrong statement   (D) All of the above  

 

126. miHkksDr laj{k.k ikfjr gqvk Fkk & 
(A) 1786      (B) 1886 

(C) 1986     (D) 1996 

 

Consumer protection was passed in  – 

(A) 1786                            (B) 1886 

(C) 1986                            (D) 1996 

 

127. Hkkjr es dk;Zjr xSj&ljdkjh laxBu gS & 
(A) okWbl                               (B) dkWeu dkWt 

(C) nksuksa          (D)dksbZ ugha 
 

Working non-government organisation of India is  – 

(A) Voice       (B) Common cause 

(C)Both        (D) None of these  

 

128. miHkksDrk fooknksa ds fuiVkjs dh voLFkk ra= gS& 
(A) ,d Lrhj;       (B) f=Lrjh; 

(C) fö&Lrjh;       (D) dksbZ ugh 
 

The machinery for settlement of consumer disputes is  – 

(A) One - tier        (B)Three - tier 

(C) Two - tier                   (D) None of these 

 

129. foi.ku vo/kkj.k gS & 
(A) mRiknksUeq[kh         (B) foØ;ksUeq[kh 
(C) xzkgdksUeq[kh         (D) ;s rhuks  
 

Marketing concept is  – 

(A) Production – oriented   (B) Sales – oriented  

(C) Customer – oriented   (D) All the three 

 

130. va”k gj.k ¼tCr½ [kkrs ds “ks"k dks fpës esa iznf”kZr fd;k tkrk gS& 
(A) pkyw nkf;Ro ,oa izko/kku en ds vUrxZr    (B) lap; ,oa vf/k”ks"k en ds vUrxZr 
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(C) va”k iw¡th [kkrk ds vUrxZr    (D) vkjf{kr _.k ds vUrxZr  
 

Balance of share forfeiture account is shown in the Balance sheet under the item – 

(A) Current Liabilities and provisions   (B) Reserves and surplus  

(C) Share capital Account   (D) Unsecured Loans  

 

131. ykHk vuqikr dks lkekU;r% iznf”kZr fd;k tkrk gS& 
(A) lk/kkj.k vuqikr esa     (B) izfr”kr esa  
(C) xq.kk esa      (D) buesa ls dksbZ ugha 
 

Profitability Ratio is generally shown in – 

(A) Simple Ratio     (B)Percentage 

(C) Times      (D) None of these  

 

132. tc pkyw vuqikr 2%5 vkSj pkyw nkf;Roksa dh jkf”k Rs 25000 gS rks pkyw lEifÙk;ksa dh jkf”k D;k gksxh \ 
(A) 62500    (B) 12500 

(C) 10000    (D) 2000 

 

When current ration is 2:5 and the amount of current liabities is Rs 25000 what is the 

amount of current assets. – 

(A)62500    (B)12500 

(C) 10000    (D) 2000 

 

 

133. tc jksdM+ 10000 gS] LVkWd 25000 gS] izkI; fcy 50000 gS] ysunkj 22000 gS vkSj cSd vf/kfod"kZ 8000 gS 
rks  pkyw vuqikr gksxk& 

(A) 2%5     (B) 4%3 
(C) 3%4                 (D) 1%2 
 

When cash is 10000,stock is 25000, B/R is  5000 creditors is 22000 and Bank overdraft is 

8000, then current ratio is - 

(A) 2:1     (B) 4:3 

(C) 3:4                 (D) 1:2 

 

134. fuEu esa ls dkSu&lh fo”ks"krk uo&fuekZ.k dh gS\ 
(A) vf/kd f”kf{kr     (B) mPp lkekftd Lrj 
(C) vf/kd izHkko”kkyh    (D) mijksä lHkh  
 

Which of the following is the attribute of an innovator ? 

(A) More qualified     (B) Memorable 

(C) More influential    (D) All of the above 

 

135. ;g dFku gS ^^ m|eh izcU/kd ls cM+k gksrk gSA m|eh uo&izorZd ,oa izorZd nksuksa gSaA 
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(A) tkslQ , “kqEihVj    (B) QkSjsLV QzsUV~l  
(C) ihVj ,Q Mªdj     (D) mijksDr esa lsa dksbZ ugha 
 

This statement is -- 

(A) Joseph A. schumpeter   (B) Forest Frantz 

(C) Peter F. Drucker      (D) None of the above 

 

136. ;g dFku gS ^^ uokpkj m|ferk dk fof”k"V midj.k gSaA 
(A) tkslQ ,- “kqEihVj    (B) QkSjsLV QzSUV~l  
(C) ihVj ,Q- Mªdj    (D) mijksDr esa ls dksbZ ugha 
 

This statement is -- 

(A) Joseph A. schumpeter (B) Forest Frantz 

(C) Peter F. Drucker  (D) None of the above 

 

137. fuEu esa ls uokpkj dh voLFkk dkSu lh gS\ 
(A) O;kolkf;d fopkjksa dh igpku   (B) O;olk; dk fu;kstu 
(C) ifj;kstuk izfrosnu dk fuekZ.k   (D) mijksDr lHkh 
 

Which of the following is a stage of innovation ? 

(A) Identification of business idea  (B) Bussiness planning  

(C) Formation of projeet report  (D) All of the above 

138. oSKkfud izcU/k ds tUenkrk dkSu Fks\  
(A) ,p-,l ilZu    (B) Mkbej 
(C) ,Q- MCY;q Vsyj   (D) pkYlZ cScst 
 

Who was the father of scientific management? 

(A) H.S.Person    (B) Diemer 

(C)F.W.Taylor    (D) Charles Babbage 

 

139. oSKkfud izcU/k dc izkjEHk gqvk \ 
(A) 1913     (B) 1832 

(C) 1903                            (D) 1923 

 

When scientific management was introduced.? 

(A) 1913     (B) 1832 

(C)1903     (D) 1923 

 

140. oSKkfud izcU/k esa mRiknu gksrk gS& 
(A)vf/kdre     (B) U;qure 
(C) lkekU;    (D) buesa ls dksbZ ugha 
 

Production in scientific management is--- 

(A) Maximum    (B) Minimum 
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(C) Normal    (D) None of these 

 

  ------------------------------------------------------------- 

 

Multiple Choice Answer 1 To 28. 

1-B   2-A   3-A   4-D 

5-A   6-D   7-B   8-D 

9-B   10-D   11-D   12-D 

13-B   14-A   15-A   16-B 

17-A   18-D   19-D   20-B 

21-C   22-C   23-A   24-C 

25-B   26-B   27-A   28-A 

 

 

   ********************************** 
 

 

 

 

[k.M+&II (UNIT-II) 

 
y?kq mÙkjh; iz”u (Short Type Question) 

 

 
 funsZ”k %& ;gk¡ cgqr lkjs y?kq mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 8 iz”u fn;s tk,¡xs vkSj lHkh 
8 iz”uksa ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u rhu vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds 
mÙkj nsxsa rc vPNs vad izkIr dj ldsaxsA 
(Numbers of short answer type questions are given below. 8 questions of similar type will 

be given in examination and answer to all 8 questions are compulsory. Each carries 3 

marks) 

 

Ques-1. What is legal factor.? 
 oS/kkfud ?kVd D;k gSa\ 

Ans- ljdkj viuh uhfr;ksa vkSj dkuwu }kjk m|ksx&O;olk; dks fu;af=r djrh gS vr% bl ?kVd ds pyrs Hkh 
Ik;kZoj.k dks izHkkfor gksuk LokHkkfod gSA dqN m|ksxks dks rks lkoZtkfud {ks= ds fy, lqjf{kr j[kk tkrk gS rks dqN 
es <hy nh tkrh gSA  
dkj[kkuk vf/kfu;e] U;wure etnwjh vf/kfu;e]jk"Vh; uhfr vkfn }kjk m|ksx O;olk; izHkkfor gksrs gSA 
Ans- Any government regulates the trade activities through its industrial policies and other 

legal factors. The business environment continues to be vulnerasle to such factors. Some 

categories of trade remain intact in the area of public sector and some are liberated from 
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such legal constraints. Industrial laws, Minimum ways Act, policy of nationalization etc are 

the factor which weild their influence on trade sectors.   

Ques-2. Iks”koj tksf[ke esa ls D;k le>rs gSa\ 
 . What do you mean by career risks?  

Ans. Iks”ksoj tksf[keksa ls vk”k; fdlh is”ks ;k /ka/ks dksa NksM+dj O;olk; izkjaHk djus rFkk mlesa vlQy gks tkus dh 
n”kk esa vius is”ks esa iqu% izos”k ikus dh tksf[keksa ls gSAdqN is”kksa esa ,d varjky ds ckn iqu% izos”k djuk dfBu gks 
tkrk gSA vr%O;olk; dks izkjaHk djus esa O;fDr }kjk vius is”ks dks nk¡o ij yxkus dh tksf[kef o|eku gksrh gS- 
Career risks refer to this conditions of abandoning some profession or job and undertake. 

The setting up to an enterprise and in case of fiasco, returning to the earlier pre-

occupation involves a great deal of challenge and risk. After a interval in some of the 

professions, return becomes greatly difficult. As such ,risking one”s earlier profession over 

remains an impossible and daunting process.  

Ques-3. ;fn fdlh ifj;kstuk dh ykxr 1500000 gks ,oa QeZ dh okf"kZd jksdM+ vUrokZg 600000 gks] rks 
iquHkqZxrku vof/k dh x.kuk djsaA 
Ques- If the cost of a  project is Rs 1500000 and the firm a receives annual cash in flow of 

Rs 600000 find out the pay back period. 

Ans -                                                                    P=I/R 

                                           Where, P= Pay- back period, I= Investment or cost of project,  

                                                          R= Return from investment  

        Given,  

                          Cost of Project (I) Rs 1500000 

                          Return from investment =(R) 600000 

                                                                         P=
7899999

:99999
 =2.5 year 

 So, Pay-back period is 2yrs and 6 moths  

Ques-4. ykHkka”k uhfr D;k gS\ 
 What is dividend policy ? 

Ans- ;fn dEiuh mnkj ykHkka”k uhfr viukrh gS rks mls udn ykHkka”k forj.k ds fy, vf/kd dk;Z”khy iw¡th dh 
vko”;drk gksxhAblds foijhr dEiuh ;k rks ykHkka”k forj.k gh ugha djrh gS rFkk cgqr de nj ls ykHkka”k dk 
forj.k djrh gS vFkok ykHkka”k udn u forfjr djds cksul va”kks dk fuxZeu djrh gS rks mls de dk;Z”khy iw¡th 
dh vko”;drk gksxhA 
 
Ques- 4. What is dividend policy? 

Ans- When an organization adopts a provision of dividend policy, it requires a large 

amount of working capital for the disbursement of dividend. In other cases, the companies 

which do not disburse dividend or disburse at a very low level or issue the bonus shares, 

new a lesser amount of the working capital.  

 

Ques-5 . dVq ;k xykdkV izfrLi)kZ dk D;k vk”k; gSa\  
Ques- What is meant by cut-throat competition? 

Ans- orZeku esa mRiknu dsoy LFkkuh;] jkT;h; ,oa vUrjkZT;h; vko”;drkvksa dh iwfrZ ds fy, ugha vfirq  
vUrjkZ"Vh; vko”;drkvksa dh iwfrZ gsrq fd;k tkrk gSA tSlas&tSls mRiknu esa o`f) gks jgh gS] vkSj cktkjksa dk 
fodkl gks jgk gS] R;ksâ &R;ksa izfrLi)kZ c<+ jgh gSA bl xykdkV izfrLi)kZ ds ;qx esa ogh m|ksxifr fVd ikrk gS 
tks U;wre ykxr ij vf/kdre mRiknu djus es lQy gks ikrk gSA 
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Ans- In the contemporary age, the production in not meant to cater the need at the local, 

regional, state or national, levels rather at the international level,too. It is like, that the 

level of production is increasing and the market is growing at the same time, competition 

is also increasing in this cut- throat competition ,only that business would survive which 

can elicit the higher sale of productivity at the minimum cost. 

 

Ques-6. Ikz”ukoyh rS;kj djuk ls D;k rkRi;Z gS\ What is meant by Preparing Question-naire? 

Ans-fdlh Hkh izkstsDV ij dk;Z djus ds fy, ;g vko”;d gS fd ftl fo"k; ls lcaf/kr iz”ukoyh rS;kj dj ysuh 
pkf, rkfd tc bu laLFkkvksa esa Hkze.k fd;k tk, rc ml iz”ukoyh esa fy[ks iz”uksa dks iwNdj vko”;d lwpuk,¡ 
,df=r dh tk ldaasA tgk¡ rd gks lds iz”uksa dk pquko bl rjg fd;k tk, ftuds mÙkj vR;ar lw{e gksaA 
Ans- Preparing question naire is important  for working on a project, to be done and a 

question naire on the subject is to be prepared so the when these institutions are visited 

to, then the questions could be selected for getting information. As far as possible, the 

questions opted for the purpose should be the most important ones.  

Ques-7. Lka;U= o e”khusa ij laf{kiz fooj.k nhft,A Write about Plant and Machinery in brief. 

Ans- mRiknu fØ;kvksa ds lapkyu gsrq vuds ;a=ksa] e”khuksa ] midj.kksa] dk;Z”kkykvksa vkfn dh vko”;drk gksrh gS 
blds vfrfjDr ]rduhdh lykgdkjks fo”ks"kKksa dk ““kqYd] fdjk;k] HkkM+k nqykbZ laU;a= LFkkiuk vkfn ij Hkh O;; 
djuk gksrh gSA 
Ques- In the process of production, various machines, equipments and workshops are 

essentially required, apart from it, technical advisors, emolument of experts, rent, fare, 

moulding  machines etc. also involve a substantial expenditure.   

 

   ------------------------------------------------------- 

 

[k.M+&III (UNIT-III) 
 

nh?kZ mÙkjh; iz”u (Long Answer Type Question) 
 

funsZ”k %& ;gk¡ cgq lkjs nh?kZ mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 3 iz”u fn;s tk,¡xs vkSj lHkh 3 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u N% vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
(Numbers of long answer type questions are given below. 3 questions of similar type will 

be given in examination and answer to all 3 questions are compulsory. Each carries 6 

marks) 

 

08.  iz”u & ,d lkglh ds fy, ifj;kstuk izfrosnu cukus es fdu ckrks dks /;ku esa j[kuk pkfg,\ 
mÙkj & lkglh ds fy, ifj;kstuk izfrosnu dk fuek.kZ djuk cgqr vko”;d gS fdUrq bldh ,d fuf”pr :ijs[kk 

fu/kkZfjr ugha dh tk ldrh D;ksafd izR;sd miØe dh izd`fr ,oa vkdkj vyx&vyx gksrk gSA lkekU;r% 
izfrosnu dk fuekZ.k djrs le; fuEufyf[kr eq[; ckrksa ij /;ku nsuk pkfg,& 

1) lkekU; fooj.k & bl “kh”kZd esa lkglh dk uke] irk] ;ksX;rk] vuqHko vkfn dk o.kZu fn;k tkrk gSA ;fn 
miØe lk>snkjh ds :i esa gks rks lHkh lk>snkjksa dk fooj.k vkSj ;fn dEiuh izk:i esa gks rks izorZdks dk 
fooj.k fn;k tkuk pkfg,A blds lkFk gh ifj;kstuk ftl m|ksx ls lEcfU/kr gks] mldh Hkh Hkwrdkyhu vkSj 
orZekudkyhu fLFkfr] leL;k vkfn dk fo”ys”k.k fn;k tkuk pkfg,A 
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2) ifj;kstuk dk fooj.k& bl “kh”kZd esa ifj;kstuk lEcU/kh lEiw.kZ tkudkjh nh tkrh gSA tSls& ;g dgkW 
fLFkr gksxh\ blds fy, dPpk eky o dq”ky Jfed dgk¡ ls ,oa dSls miyC/k djk;s tk;saxa\ blds fy, 
vk/kkjHkwr lajpuk,¡ tSls& ikuh] fctuh] bZa/ku] ;krk;kr bR;kfn dh D;k O;oLFkk gksxh\ mRiknu dks fdu 
izfØ;kvksa ls xqtjuk gksxks\ blds fy, ;a=&la;a= dgk¡ ls] fdrus esa miyC/k gksxk\ bldh {kerk D;k gksxh\ 
Hkfo”; esa blds fodkl dh D;k lEHkkouk,¡ gksxh\ vkfnA 

3) cktkj dh “kfDr & bl “kh”kZd esa ifj;kstuk ds mRikn dh cktkj esa D;k flFkfr jgus dh lEHkkouk gS] dk 
fooj.k fn;k tkrk gSSA mDr mRikn dh orZeku fLFkfr D;k gS rFkk Hkfo”; esa bldh ek¡x dh fLFkfr d;k gks 
ldrh gS] dk fooj.k Hkh bldes lfEEfyr jgrk gSA 

4) foÙkh; L=ksr& ifj;kstuk ds fy, LFkk;h iw¡th vkSj pkyw iw¡th] dk;Z”khy iw¡th nksuks dh O;oLFkk dk fooj.k 
vyx&vyx fn;k tkuk pkfg,A 

5) vU; foÙkh; igyw& bl “kh”kZd esa ifj;kstuk dk izLrkofr ykHk&gkfu [kkrk rFkk vkfFkZd fpëk fn[kk;k tkuk 
pkfg,A blls lEHkkfor ykHk rFkk vkfFkZd fLFkfr dh lEHkkouk dk irk pyrk gSA blds vykok ifj;kstuk 
ds mRikn ds mRikn dk le&foPNsn fcUnq Hkh fn[kk;k tkuk pkfg,A 

6) vkfFkZd ,oa lkekftd izHkko& ifj;kstuk ls izkIr gksus okys lkekftd ,oa vkfFkZd ykHk dk Hkh fooj.k gksuk 
pkfg,A tSls& jkstxkj fdruk c<+sxk\ LFkkuh; yksxks dks D;k ykHk gksxk\ mDr {ks= dk D;k fodkl gks 
ldsxk\ vkfnA 

 
 

Q(8)- What main points should be taken care of while formulation of project report by an 

entrepreneur ? 

It is very essential for a entrepreneur to make the project report but its definite outline 

can not be derermined because the nature and size of every enterprise is different 

Generally ,following pointsshould be kept in mind: 

(1) General Description: The name of the entrepreneur,address qualification ,experience 

etc.are given under this title.If the enterprise is in the partnership from then the 

description of all the partners and if the company is in format then the details of 

promoters should be given.Alongwith,the project is related with which industry , the 

analysis of the present and past position,problems of it should be given. 

(2) Description of the Project – The whole information regarding the project is given under this 

title; such as-where it will be situated? From where and how the raw material and skilled 

labourers will be made available? and what will be the arrangement of infrastructure, such 

as; water ,electricity ,fuel and transporation arrangement? From which process the 

production has to under go? From where will its tools and equipments be available and 

what will be its cost? What will its capacity be? what will be the possibilities of it in the 

future? etc. 

(3) Market Potential : In this title description is given that what will be the possibility of 

product of the project in the market. Its also include the description that what is the 

present position of  this product and what can be the position of the product and what can 

be the position of its demand in future?  

(4) Sources of Finance: The description of the arrangement of both fixed capital and current 

capital working capital should be given separately. 

(5) Other Financial Aspects: In this title, the projected Profit-loss Account and Balance sheet of 

the project should be shown. It shows the expected profit and the possibility of economic 

position.  Expect this ,the break-even point of the product of the project should be shown. 
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(6) Economics and Social Effects : There should be the description of social and economics 

profit received from the project? Such as: How far the employment will increase? What 

benefit the local people will get ? What will be the development of the above sector? Etc. 
 

9. lalk/kuks dh xfr”khyrk esa m|eh dh D;k Hkwfedk gksrh gS\ 
mÙkj%&m|eh dh lQyrk bl ij fuHkZj djrh gS fd og fdl dq”kyrk ls vius fy, vko”;d lk/kuksa dks tqVkdj 

mudk leqfpr iz;ksx dj ikrk gSA lk/kuksa dks xfr”khy cukus ls lkFk& lkFk m|eh dks ;g Hkh ns[kuk gS fd 
;g xfr vuqdwy fn”kk esa gksuh pkfg,A vr% mls fuEukafdr dqN eq[; ckrksa ij /;ku nsuk pkfg,& 

1) lalk/ku dh igpku& lkglh dks lcls igys ;g lqfuf”pr djuk pkfg, fd mls fdu lk/kuksa dh vko”;drk 
gS\ viuh vko”;drk ds vuq:I gh mfpr lk/kuksa dk p;u fd;k tkrk pkfg,A 

2) lalk/kuksa dh igpku& rRi”pkr~ lkglh fofHkUu lk/kuksa esa ls igpku djsxk fd mls fdl lk/ku dh fdruh 
ek=k pkfg, vkSj ;g dgk¡ ls fdl izdkj miyC/k gks ldsxk\ 

3) :dkoVksa dk v/;;u& lk/kuks dks tqVk ikuk ljy dk;Z ugh gSA fpfàr vko”;d lk/ku dks izkIr djus esa 
lkglh dks fdu&fdu dfBukb;ksa dk lkeuk djuk iM+ ldrk gS] bu ckrksa dk v/;;u igys ls gh dj ysuk 
pkfg, rkfd vkxs dk dk;Z vklku jgsA 

4) vkiwfrZdkÙkkZ ls lEidZ & izR;sd lalk/ku] tSls& Hkwfe] e”khu] Je] iw¡th vkfn ij fdlh&u&fdlh O;fDr ;k 
laLFkk dk LokfeRo gksrk gh gSA vr% lkglh dks bu lalk/kuksa ds vkiwfrZdkÙkkvksa ds lkFk lEidZ LFkkfir djds 
budh le;kuqlkj miyfC/k ds ckjs esa vk”oLr gks ysuk pkfg,A 

5) lk/ku dh ek=k ,oa le;& fdl lk/ku dh fdruh ek=k fdrus le; ds vUrjky ij vko”;d gksxh] bu 
ckrksa dk fu/kkZj.k lkglh dks dj ysuk pkfg,A 

6) lalk/ku dh fdLe ,oa ykxr& lalk/ku tqVkrs le; lkglh dks bldh fdLe ij fopkj djrs gq, bldh 
rqyuk ykxr ls djuh pkfg,A mls ns[kuk pkfg, fd lalk/ku dh mDr fdLe mlds vuqdwy gS ;k ugha\ 
 

Q(9) What is the role of an entrepreneur in the mobilisation of resources? 

The success of an entrepreneur depends on the fact that how efficiently he can make 

proper use of the required resources.The entrepreneur alongwith making the mobility of 

resources has to see that this mobilization should be in favourable direction.Thus ,he 

should pay attention on some of the following points: 

(1) Need of Resources : First of all, the entrepreneur should make sure that what resources 

are needed by him ? The selection of proper resources should be done as per his 

requirement . 

(2) Identification of Resources: The entrepreneur will now identify from the various resources 

that he needs which of the resources in what quantity and from where it will be made 

available? 

(3) Study of difficulties: It is not an easy task to arrange resources.To all these things should 

studied in advance that what difficulties can be faced by the entrepreneur to obtain 

required resources so that the future work remains easy. 

(4) Contact with Supplier: Every resource; such as-land ,machine, labour ,capital etc. are 

owned by some of the person or institution. Thus ,the entrepreneur should make contact 

with the supplier of these resources and should get satisfaction about its availability in 

time. 

(5) Quality and Timing of Resources : All the things should be determined by the entrepreneur 

that what quantity of which resource and it should be compared with the cost while 

arranging the resources. He should see that the above quality of the resource is suitable 

for him or not? 
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(6) Quality and cost of Resources: the entrepreneur should consider the quality of resource 

and it should be compared with the cost while arranging the resources. He should see that 

the above quality of the resource is suitable for him or not? 

10. fdLe fu;a=.k dks ifjHkkf”kr dhft,A blds fl)kUr D;k gS\ 
mÙkj&fdLe fu;a=.k dk vFkZ ,oa ifjHkk”kk& MkW0 fofy;e LizSxy ds vuqlkj ^^fdlh oLrq ds xq.k rFkk fdLe ls 

vk”k; vkdkj] :i] jax] etcwrh] dkjhxjh] vkd`fr] lajpuk rFkk lek;kstu ls lEcfU/kr fo”ks”krkvksa ls gSA^^ 
 fdLe fu;a=.k ls vk”k; oLrqvksa dh vPNkb;ksa ,oa Js”Brk ls gS ftudh izkfIr ds fy, ekuo lkefxz;ksa ,oa 

fuek.kZ la;U=ks rFkk ifjfLFkfr;ksa ij bl rjg fu;a=.k LFkkfir fd;k tkrk gS fd os oLrqvksa dh vPNkb;ksa dks 
izHkkfor dj ldsaA 

 oLrqvksa dks rS;kj djus ds fy, lHkh lkefxz;k¡ izR;{k ;k vizR;{k :i ls izd`fr ls gh izkIr dh tkrh gS 
ftlls izkd`frd dkj.k ls mu lkefxz;ksa dh cukoV o fo”ks”krkvksa esa ifjorZu vk tkrs gSa] ogha nwljh rjQ 
oLrqvksa dh fuekZ.kh ifjfLFkfr;ksa esa Hkh rkieku] ueh] /kwy] xeZ nwf”kr gok,¡ rFkk e”khuksa ds fgyu&Mqyus rFkk 
ekid ;U= ds f?klus ls muds lek;kstu esa ifjoZru vkrs jgrs gSA blfy, oLrqvksa esaa fdLe dh lgh ek=k esa 
fo|ekurk ds fy, bu ifjoZruks ij bl izdkj ls fu;a=.k j[kk tk;s fd ;s oLrqvksa dh Js”Brk ,oa xq.krkÙkk 
dks izHkkfor u dj ldsaA 

 fdLe fu;a=.k ds fl)kUr & fdLe fu;a=.k ds fl)kUr fuEufyf[kr gS& 
(I) fdLe dk izeki bl rjg ls fu/kkZfjr fd;k tkuk pkfg, fd xzkgdksa dks lUrqf”V iznku djus okyh lHkh 

fo”ks”krk,¡ oLrq esa fo|eku gksaA 
(II) oLrqvksa dk fuekZ.k fu/kkZfjr fooj.k ds vuqlkj djuk pkfg, rkfd mlesa izekf.kr oLrq ;k fdLe dh ek=k 

fo|eku gksA 
(III) fdLe dh mRd`”Vrk dks izHkkfor djus okys ifjorZuh; ?kVdks ij O;kid fu;a=.k gksuk pkfg,] ftlls oLrq 

esa fu/kkZfjr izeki ds vuqlkj fdLe fo|eku gksA 
(IV) ,d mRikn dh fdLe ds izR;sd xq.k dh lgh ek=k ds fy, mls fo”ks”k forj.k ;ksX; ,oa dq”ky fMtkbuj 

}kjk rS;kj fd;k tkuk pkfg,A 
 

Q(10)Define Quality control? What are its principles? 

Meaning and Definition of Quality Control: According to Dr.William Spriegel,"The quality 

and type of any good means its characteristics regarding size , shape, colour, durability, 

workmanship , Construction and adjustment." 

Quality control means the merits of the goods, for achieving this, the control on materials 

and manufacturing plants and circumstances is done in such a way that it could affect the 

merits of the goods. 

 All materials are obtained from the nature directly or indirectly to manufacture the 

goods, by which there comes the changes in the construction and characteristics of those 

materials due to nature causes, on the other side there comes the changes in their 

adjustments due to temperature, moisture, dust, polluted hot air, running of machines 

and deterioration of measuring instruments in the manufacturing circumstances. 

Therefore ,the control on these changes in the  quality maintenance should be kept in 

such a way so that it should not affect quality of the goods. 

Principles of Quality Control: Following are the principles of Quality control: - 

(i) The standard of the quality should be determined in such a way that all the customers 

satisfying characteristics present in the goods. 

(ii) The manufacturing of the goods should be done according to prescribed descriptions so 

that it contains the quantity of standard goods or type. 
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(iii) There should be comprehensive control on the changing factors affecting the perfection of 

the quality so that the  quality in the goods should be present according to the prescribed 

standard. 

(iV) For the right quantity of every merit of the quality of a product should be prepared by a 

efficient designer. 
 

11. ifj;kstuk dks ifjHkkf”kr dhft,A 
mÙkj& ifj;kstuk dh dqN izeq[k ifjHkk”kk,¡ fuEufyf[kr gS& 
1) 20oha “krkCnh ds osCLVj uked u;s “kCndks”k ds vuqlkj] ^^ifj;kstuk fdlh dk;Z dks djus dh O;oLFkk] 

;kstuk] ;qfDr] vfHkdYiuk vFkok izLrko gSA^^ 
2) izcU/k funsZf”kdk ds vuqlkj] ^^ ifj;kstuk iw¡th fofu;kstu ;kstuk gS ftldk lapkyu fu/kkZfjr vof/k esa 

fuf”pr mís”; dks izkIr djus ds fy, fd;k tkrk gS rFkk mís”; izkfIr ds i”pkr~ ifj;kstuk lekIr gks tkrh 
gSA^^ 

3) fyfVy ,oa fejjyh ds vuqlkj] ^^ifj;kstuk lalk/kuks ds fofu;kstu ds fy, cuk;h xbZ ;kstuk gS ftldk 
,d egRoiw.kZ bdkbZ ds :I esa mfpr :i esa fo”ys”k.k ,oa ewY;kadu fd;k tk ldrk gSA^^ 

4) MsfoM fDyQVu ,oa fQQs ds vuqlkj] ^^ ifj;kstuk dk rkRi;Z fdlh uohu m|e dh LFkkiuk djuk vFkok 
orZeku mRikn& feJ.k es fdlh uohu oLrq dks tksM+uk gksrk gSA ,d ifj;kstuk ,d e”khu vFkok ,d iw.kZ 
la;U= ls lEcfU/kr gks ldrh gSA^^ 

5) izcU/k ,ulkbDyksihfM;k ds vuqlkj] ^^ ifj;kstuk ,d laxfBr bdkbZ gS tks y{; dh izkfIr gsrq lefiZr gSA 
,d fodkl”khy ifj;kstuk dks le; esa] ctV ds vUnj rFkk iwoZ fu/kkZfjr dk;ZØe dh fo”ks”krkvksa ds vuq:i 
lQyrkiwoZd lEiw.kZ fd;k tkrk gSA^^ ljy “kCnksa esa] ^^ifj;kstuk ls vk”k; iw¡th fofu;kstu ds fdlh Hkh ,sls 
volj ls gS ftldk ykHk ikus ds fy, nksgu fd;k tk ldrk gSA^^ 

Q(11)Define Project. 

The following are the main definitions of project: 

(1) According to the Webster”s New 20
th

 century Dictionary, “ A project refers to a dream or 

imagination for the completion of a task, plan or a techniques.” 

(2) As per “Directory of, Management “,"Project is capital investment plan ,the operation or 

execution of which is initiated for accomplishing a definite objective and after the 

accomplishment , the project comes to an end.” 

(3) As stated by Little and Mirrleee, "Project is a scheme for investing resources which can 

reasonably be analysed and evaluated as an important unit.” 

(4) In the opinion of David Clifton and Fyffe, "The term “Project” means the establishment of 

a new enterprise or the introduction of something new into an existing product-mix . A 

project can encompass a wide range of possibilities, from a single piece of machinery to 

an entire plant.” 

(5) According to “Management Encyclopedia”. “Project is an organized unit dedicated to the 

pre-determined objectives. A project can completed within a proposed time-frame, 

within budget and in accordance with the specifications of planning .” In simpler words, 

"A project is any business opportunity which can be exploited for profit." 
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[k.M (Section) -1 

oLrqfu"B iz”u (Objective) 

 

dqy vad (Total Marks)      28 

dqy iz”uksa dh la[;k (Total No. of Questions)   28 
 

[k.M (Section) -2 

xSj&oLrqfu"B iz”u (Non-Objective) 

 

dqy vad (Total Marks)      42 

y?kq mÙkjh; iz”u (Short Answer Type Questions) 08( izR;sd 3 vad) 

 nh?kZ mÙkjh; iz”u (Long Answer Type Questions) 03(izR;sd 6 vad ) 

 
 

[k.M+&1 (Section-1) 

 
funsZ”k %&;gk¡ ij cgqr lkjs oLrqfu"B iz”u mÙkj lfgr fn;s x;s gSA ijh{kk esa blh rjg ds 28 iz”u fn;s tk,¡xs 
vkSj vkidks lHkh 28 iz”uksa ds mÙkj OMR SHEET ij nsuk vfuok;Z gksxkA izR;sd iz”u 1 vad dk gksxkA 
(Numbers of Objective question with answer are given below. 28 questions of this type 

will be given in examination you have to answer all 28 questions in OMR SHEET. Each 

question carries 1 mark.) 

 

oLrqfu"B iz”u (Objective Type Question) 
 
 

141. ^^dEiuh dk fou.ku okrkoj.k mu lc ?kVdks vkSj “kfDr;ks ls gksrk gS ftudk foi.ku izcU/k dh {kerk dks 
fodflr djus rFkk okafNr miHkksDrkvks dks lQyrkiwoZd fou.ku fØ;kvksa dks dVus ls gksrk gSA^^ ;g dFku 
fdldk gS & 

(A)ØsosUl     (B) dksVyj ,oa vkeZLVªk¡x 

(C) ek”kZy    (D) FkkWel 
 

“ A company marketing environment consists of the factors and forces outside marketing 

that affect marketing management ability to develop and maintain successful 

transactions with its target customers” who said this. 

(A) Experience          (B) Use of mind 

(C) Both experience and use of mind (D) None of these 

142. Ek¡kx iwokZuqeku esa “kkfey gS 
(A) vYidkyhu iwokZuqeku   (B) miHkksDrk iwokZuqeku 

(C) ek¡x ,oa iwfrZ    (D) buesa ls dksbZ ugha 
 

Demand force casting in included is :-  
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(A) Period required for profit earning process  

(B) Period required for cost of investment recovery 

(C) Period required for fixed cost recovery 

 (D) None of above 

 

143. foi.ku ds LoHkko esa “kkfey gSA 
(A) mRikn fu;kstu   (B) mRikn oxhZdj.k 
(C) xzkgd      (D) buesa ls dksbZ ugha 
 

Nature of marketing in included is :- 

(A) Richard cantillan   (B) J. B. Say 

(C) F. H. Knight    (D) F.V. Hane 

 

144. ekuo lalk/ku izcU/k esa lfEefyr gSa 
(A) HkrhZ       (B) p;u 

(C) izf”k{k.k    (D) ;s lHkh 
 

Human resource management includedes:- 

(A) Kandala    (B) Only Delhi 

(C) Ghaziabad    (D) Faridabad 

 

145. deZpkfj;ksa dk izf”k{ke gs 
(A) vko”;d    (B) vuko”;d 

(C) vfuok;Z    (D) /ku dh cckZnh 
 

Employees training is :- 

(A) Price     (B) Quality 

(C) Satisfaction    (D) Brand 

 

146. deZpkfj;ks ds fodkl es lfEefyr gS 
(A) inksUufr     (B) LFkkukUrj.k 
(C) izf”k{k.k    (D) ;s lHkh 
 

Development of employment involves :- 

(A) Shares    (B) Debentures 

(C) Bank Loan    (D) Credet purchese 

147. uohu fuxZfer va”kks es O;kogkj djrk gS 
(A) xkS.k cktkj    (B) izkFkfed cktkj 
(C) xkS.k    (D) ;s lHkh 
 

In new issued shares deals :- 

(A) Large capital    (B) Big plot of land 

(C) Adequate manpawer   (D) Imported Machines 
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148. lu~ 2004 es Hkkjr es foif.k;ksa dh la[;k Fkh 
(A) 20     (B) 21 
(C) 23     (D) 24 
 

The number of stock exchange in 2004 was :- 

(A) Role of social environmet (B) Role of economic environmet 

(C) Both     (D) None of these 

 

149. Hkkjr esa miHkksDrk laj{k.k vf/kfu;e izHkkoh gS 
(A) 15 vizSy] 1986   (B) 15 vizSy] 1987 
(C) 15 vizSy] 1988   (D) bues ls dksbZ ugha 
 

Consumer protection Act is effective in India with effective from :- 

(A) Cost of raw materials  (B) Cost of labour 

(C) Cost of power   (D) Factory cost 

 

150. ftyk eap fooknks dk fuiVkjk dj ldrk gS 
(A) 5 yk[k :0 rd   (B) 10 yk[k :0 rd 

(C) 15 yk[k :0 rd   (D) 20 yk[k :0 rd 
 

District forum can settle disputes :- 

(A)Ensure sacrifice for other  (B) Willing to sacrifice on his own 

(C)Among support system  (D) None of these 

 

151. jkT; vk;ksx fooknks dk fuiVkjk dj ldrk gSA 
(A) 5 yk[k :0 rd   (B) 10 yk[k :0 rd 

(C) 20 yk[k :0 rd   (D) 20 yk[k :0 ls vf/kd 
 

State commission can settle disputes :- 

(A) Simple Ratio   (B) Percentage 

(C) Times    (D) None of these 

 

152. jk”Vªh; vk;ksx miHkksDrk fooknks dk fuiVkjk dj ldrk gS  
(A) 5 yk[k :0 rd    (B) 10 yk[k :0 rd 

(C) 20 yk[k :0 rd    (D) 1 djksM+ :0 rd 
 

National commission can settle dispute :- 

(A) Cash       (B) Bills Receivable 

(C) Stock     (D) None of these 

 

153. m|ferk vk”oLr gksrh gS 
(A) lgk;d     (B) o`gnkdkj QeZ 
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(C) e/;e QeZ    (D) y?kq QeZ 
 

Entrepreneurship is ensured by :- 

(A) Fixed assets   (B) Investment 

(C) Loans & Advance   (D) Misc. expenditure 

 

154. ekufld ØkfUr ewyk/kkj gS& 
(A) oSKkfud izca/k dk    (B) la;kstu dk  
(C) foosdhdj.k dk   a (D) buesa ls lHkh 
 

Mental revolution is the essence of :- 

(A) Dynamic Analysis   (B) Structural Analysis 

(C) Static Analysis   (D) None of these 

 

155. tc xSj&vfHkysf[kr nkf;Roks dk Hkqxrku fd;k tkrk gS rks n”kkZ;sxsa& 
(A) olwyh [kkrk ds uke ds i{k es  (B) cSad [kkrk ds uke ds i{k esa 
(C) olwy [kkrk ds tek ds i{k esa  (D) cSad [kkrk ds tek ds i{k esa 
 

Unrecorded liabilities when paid are shown in :- 

(A) Criticism and analysis  (B) Comparison and trend study 

(C) Drawing canclusion  (D) All the above 

 

156. lafpr ykHk vkSj lape dk gLrkUrj.k fd;k tk;sxk& 
(A) olwyh [kkrk esa    (B) lk>knkjks ds iw¡th [kkrk esa 
(C) cSad [kkrk esa     (D) bues ls dksbZ ugh 
 

The accumulated profits and reserves are transferred to :- 

(A) Realisation A/C   (B) Partner”s capital A/C 

(C) Bank A/C    (D) None of these 

 

157. fopkjks dks dk;Z:i es ifj.kr djus dk izFke pj.k gS& 
(A) fu;kstu    (B) foÙk 
(C) laxBu     (D) LFkkuh;dj.k 
 

Tire first step of translate ideas into action is ;- 

(A) Planing    (B) Finance 

(C) Organisation   (D) Location 

 

158. cktkj dk izfrLo/kkZZRed fo”ys”k.k fuEu es ls fdl&fdl ls fd;k tk ldrk gS& 
(A) ewY; es deh ,oa xq.kork es o`f) (B) mRiknu izfØ;k dh ykxr  
(C) fujUrj “kks/k    (D) mijksDr lHkh 
 

By which of the following the study of competitive analysis of market can be done :-  
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(A) Decrease in price and income in quality  

(B) cost of the process producation 

(C) Continues Research              

  (D) All of the above 

 

159. cktkj dk izfrLi)kZRed fo”ys”k.k es ls fdlls ugh fd;k tk ldrk & 
(A) dPps eky ds fdLe   (B) mRikn dh iSafdx ,oa forj.k O;oLFkk 
(C) mijksDr nksuks ls   (D) mijksDr nksuks ugha 
 

By which of the following the study of competitive market is not possible :-  

 (A) Quality of raw materials   

(B) Packing and distribution arrangement of the product 

(C) Both and Above    

(D) None of the above 

 

160. fuEu es ls dkSu&lh I;kZoj.kh; ck/kk ugh gS& 
(A) lkekftd    (B) vfHkizsj.k 
(C) vkfFkZd      (D) jktuSfrd 
 

Which of the following is not an environmental barrier:- 

(A) Social    (B)Motivation 

(C) Economic    (D) Political 

 

161. fuEu es ls dkSu&lh O;fDrxr ck/kk gS 
(A) vfHkizsj.k    (B) eukso`fÙk 
(C) mijksDr nksuksa    (D) buesa ls dksbZ ugha 

Which of the following is a personal barrier :- 

A) Motivation    (B) Attitude 

(C) Above Both   (D) All of these  

 

162. SIDBI fdl o”kZ LFkkfir fd;k x;k& 
(A) 1940     (B) 1970 
(C) 1990     (D) 1980 
 

SIDBI  was established in the year :- 

(A) 1940     (B) 1970 

(C) 1990     (D) 1980 

 

163. EXIM cSad dc LFkkfir fd;k x;k& 
(A) 1982     (B) 1992 

(C) 1974     (D) 1976 

 

EXIM bank was established in the year:- 
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(A) 1982     (B) 1992 

(C) 1974      (D) 1976 

 

164. fuEu es ls dkSu&lk O;kolkf;d vfuf”prrk dk mnkgj.k gS& 
(A) HkwdEi     (B) lw[kk 
(C) ewY;ks esa ifjorZu    (D) fgeikr 
 

Which of the following is the example of business uncertainties :- 

(A) Earthquake    (B) Drought 

(C) change in prices   (D) snow Fall  

 

165. ,0 ,p0 eSLyks fuoklh Fks& 
(A) teZuh      (B) vesfjdk 
(C) Hkkjr     (D) Ýkal 
 

A.H. Maslow was the resident of :- 

(A) Germany    (B) America 

(C) Bharat    (D) France  

 

166. vkpkj lafgrk esa lfEefyr ugh fd;k tkrk& 
(A) fu;e      (B) csbZekuh 
(C) lR;fu”Bk    (D) uSfrdrk 
 

Code of conduct does not include :-  

(A) Rules     (B) Dishonesty 

(C) Integrity    (D) Morality 

 

167. Hkkjr esa cy fn;k tkrk gS& 
(A) izf”k{k.k dsUnz izf”k{k.k ij  (B) dk;Z LFky izf”k{k.k ij  
(C) dk;Z ds ckgj izf”k{k.k ij  (D) mijksDr lHkh 
 

In India stress is given on :-  

(A) Training centre training  (B) On the Job Training 

(C) Off the job training  (D) All of the these 

 

168. fuEu es ls D;k] m|ferk fodkl dk;ZØe ls lEc) ugha gS& 
(A) ewyHkwr lqfo/kkvksa dh O;oLFkk djuk (B) izf”k{k.k gsrq m|fe;ks dk p;u 

(C) mijksDr A ,oa N   (D) mijksDr u A vkSj u B 

 

Which of the following is not involved in EDPL :- 

(A) Arranging infrastructural facilities  

(B) Selection of entrepreneurs for training 

(C) A and B above      
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(D) Neither A nor B above 

 

   ------------------------------------------------- 

 

 

 

 

Multiple Choice Answer 1 To 28. 

 

(1)  B   (8)   D    (15)  A   (22)   C 

(2)  A   (9)   B    (16)  B   (23)   A 

(3)  A   (10) D    (17)  A   (24)   C 

(4)  D   (11)  D   (18)  D   (25)   B 

(5)  A   (12)  D   (19)  D   (26)   B 

(6)  D   (13)  B   (20)  B   (27)   A 

(7)  B   (14)  A   (21)  C   (28)   A 

 ********************************************** 
 

 

[k.M+&II (UNIT-II) 

 
y?kq mÙkjh; iz”u (Short Type Question) 

 

 
 funsZ”k %& ;gk¡ cgq lkjs y?kq mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 8 iz”u fn;s tk,¡xs vkSj lHkh 8 
iz”uksa ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u rhu vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds 
mÙkj nsxsa rc vPNs vad izkIr dj ldsaxsA 
(Numbers of short answer type questions are given below. 8 questions of similar type will 

be given in examination and answer to all 8 questions are compulsory. Each carries 3 

marks) 

 

Ques-1.  miØe ds pquko es lkglh fdu nks egRoiw.kZ ckrksa ij /;ku nsxk \ 
Ans-      miØe ds pquko es lkglh fuEufyf[kr nksa egRoiw.kZ ckrksa ij /;ku ns nsxk %& 
1- LFkkiuk esa vklkuh ¼ Easy Formation½ %& ;fn dksbZ miØe “kh?kz vkSj vklkuh ls LFkkfir djuk gks rks 
,dkjh O;kikj Bhd jgrk gSA lk>snkjh QeZ LFkkfir djus ds fy, leku ekufld fopkj/kkjk okys vU; 
lk>snkjksa dk gksuk vko”;d gSA lgdkjh lfefr ;k la;qDr iw¡th okyh deIuh dh LFkkiuk djus ds fy, vusd 
oS/kkfud vkSipkfjdrkvksa ¼Formalities ½ dk ikyu djrs gq, budk iathdj.k ¼Registration½ djuk iM+rk 
gSA vr% lkglh dks lksp&fopkj dj fdlh ,d dk pquko djuk pkfg, D;ksafd lHkh Lo:iks ds vius &vius 
xq.k &nks"k gksrs gSaA 

2- ykHknk;drk ¼Profitability½ %&  fdlh Hkh m|e dks izeq[k mís”; ykHk dekuk gksrk gS vr% miØe ds pquko 
ds le; bl lUnHkZ esa lHkh igyqvksa ij fopkj dj ysuk vko”;d gSaA 
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Ques-1. On which two important points an entrepreneur will pay special attention to 

select an enterprise.? 

Ans-   The entrepreneur will pay attention on the following two important points in the 

selection of an enterprise:- 

(1) Easy Formation :-  If any enterprise is to be formed early and easily then so trade use to 

be better. The other partners of similar thinking are to be taken to form a partnership 

firm. For the formation of co-operating committee or the company of join capital, their 

registration is to be done after completing many legal formalities. Thus ,the entrepreneur 

should select and one of them after due thinking because all the kinds have their own 

merits and demerits.  

(2)  Profitability :- The objectives of any enterprise in to earn profit .Thus ,all the aspects in 

this regard should be consider while selecting the enterprise.  

 

 

 

 

Ques- 2.  Lke fcPNsn fcUnq dk fu/kkZj.k dSls gksrk gS\ How is break even point determined ? 

Ans-    ifj;kstuk ls gksusokys ykHk dh ek=k dks le foPNsn fo”ys"k.k ds vUrZxr Kkr fd;k tkrk gS blds ökjk 
laLFkk dks leLr vkxeks ,oa ykxrksa dk v/;;u ds ökjk foØ; ek=kk ds fofHkUu Lrjksa ij gksus okys ykHk dk irk 
yxk;k tkrk gS le&foPNsn fcUnq og fcUnq gS ftl ij laLFkk ds leLr vU; vkSj O;; cjkcj gksrs gS ijUrq bl 
fcUnq ls foØ; dh ek=k vf/kd gksus ij laLFkk dk ykHk gksus yxrk gSA le&foPNsn fo”ys"k.k ds ökjk mRiknu ds 
fofHkUu Lrjksa ij izkIr gksus okys ykHkksa dh ek=k Kkr dh tk ldrh gSA 
Ans-  The volume of profit-received from the project is calculated under the break even 

analysis . The profit arising at the various stages of sales quantity is calculated by the study 

of inputs and cost of organization. Break even point is that point on which all the income 

and expenditure of the organization are equal but the organisation starts getting profit on 

increasing the quantity of sale upto this point . The quantity profit received at various 

stages of production can be find out by break even analysis.  

 

Ques-3. O;kolkf;d voljksa ds igpku ds dksbZ pkj mís”; crk;sa\ 
Ans- O;kolkf;d voljksa dh igpku ds izeq[k mís”; fuEu gS %& 
 ¼1½ ns”k ,oa {ks= fo”ks"k dh vko”;drkvksa ds /;ku esa j[krsa gq, yPiq] e/;e ,oa c`gr iSekus ds m|ksxksa dh 
lEHkkoukvksa dk v/;;u ,oa ijh{k.k djuk ;s lEHkkoukvksa rduhdh rFkk vkfFkZd n`f"V ls O;ogkj lk/; gksuh 
pkfg,A 
¼2½ ,d fuf”pr {ks= esa rduhfd ,oa vkfFkZd n`f"Vdks.k ls HkkSfrd lalk/kuksa ds mi;ksx ,oa fodkl dh lEHkkoukvksa 
dk ewY;kadu djukA  
¼3½ mu m|ksxksa dks igpkuuk tks LFkkuh; lalk/kuks ij vk/kkfjr ugh gS ysfdu Hkkoh vko”;drkvksa ds en~ns utj 
,sls m|ksx ij vkfFkZd :Ik ls fopkj fd;k tk ldrk Gsa 
 
Ques- 3. Write any four objectives of identification of business opportunities ?  

 Ans –     Following are the main objectives of identification of burliness opportunities :-  

(1)           Doing study and test of the possiblities of the industries of small, medium and 

large scale. Keeping in  mind the requirements of the country and particular sector. These 

possible should be practicable technically and economically . 
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(2)     Doing evaluation of the possibilities of the use and development of physical 

resources from the technical and economic point of view in a certain sector.  

(3) Identifying those industries which are not based on local resouras   but consideration 

can be done economically on such industries under future necessities . 

 (4) To found out short term and long term development possibilities in various sectors of 

economy. 

 

Ques-4.  dk;Z”khy iw¡th dk izHkkfor djus okys fdlh rhu rRoksa ds uke crk;saA 
Ans-   O;olk; dh izd`fr ¼Nature of Business½ dk;Z”khy iw¡th dh ek=k dk izHkkfor vFkok fu/kkZjhr djus 
okyk izeq[k ?kVd O;olk; dh izd`fr gSA fuekZ.kh rFkk O;kolkf;d bdkb;ksa es tgk¡ dkQh eky LVkWd esa j[kuk 
iM+rk gS rFkk eky dk m/kkj foØ; gksrk gS dk;Z”khy iw¡th vf/kd j[kuh iM+rh gSA 
¼2½ fuekZ.k izfØ;k dh vof/k ¼Length of manufacture of process ½ %& ;fn fuekZ.k izfØ;k nh?kZ dkyhu gks 
rks LokHkkfor gS fd dPps eky dks fufeZr eky dk :Ik iznku djus esa vf/kd le;] vf/kd ykxr vkSj vf/kd Je 
yxrk gSA ifj.kke :I vf/kd ek=k esa dk;Z”khy iw¡th dh vko”;drk iM+rh gSA 
¼3½ O;olk; dk vkdkj ¼Size of Business ½ ,d O;kolkf;d bdkbZ dk vkdkj ftruk cM+k gksxk mlesa 
dk;Z”khy iw¡th dh vko”;drk mruh gh vf/kd gksrh gSA blds foijhr] ,d O;kolkf;d bdkbZ dk vkdkj ftruk 
NksVk gksxk ] mlesa dk;Z”khy iw¡th dk vko”;drk mruh gh de gksxhA 
 
Ques. Mention any three factors affecting the working capital requirement.  

Ans- Following are the main factor affecting  the working capital :- 

(1) Nature of Business : - The nature of business is the important factor affecting or 

determining the quantity of working capital . The manufacturing and commercial units 

where sufficient goods is to be kept on stock and sell is done on crest working capital has 

to be kept more. 

(2) Length of manufacturing Process : - If the manufacturing process takes more time than 

it takes more time, more cost and more labour in manufacturing goods. As a result more 

quantity of working capital is needed. On contrary if the period of manufacturing process 

is less, the less quantity of working capitals needed . 

 

Ques- 5 .  miØe LFkkiuk ds iwoZ /;ku nsus ;ksX; fdUgh nks ?kVdksa ds uke crk;saA 
Ans      Je ¼ Mentor Labour ½%& fdlh Hkh miØe dh lQyrk v/Nh Je ““kfDr ij fuHkZj djrh gSA miØe 
dks pykus ds fy, dq”ky rFkk vdq”ky ¼Skilled and unskilled½ nksuksa rjg ds Je dh vko”;drk gksrh gS bu 
Jfedksa ls mfpr dke ysus ds fy, izca/kdh; deZpkfj;ksa dh vko”;drk gksrh gSA miØe ds fy, lgh izdkj ds 
O;fä;ksa dk p;u djuk vR;ar vko”;d gkS vU;k; le;]Je vkSj /ku dh cckZnh gksxhA 
 
Ques. Explain any two steps in the execation of the selling up on enterprise.  

Ans- Arranging the site :- All those facilities which are required for the enterprise should 

be arranged at the place where the enterprise is established , Such as arrangement of 

traces portation to reach upto this site, arrangement of electricity ,water etc.  

(2) Construction of Building : - The construction of building should be done as the 

requirement of production process, equipment and machinery. 
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Ques.6- iwokZf/kdkj va”k D;k gS\ 
Ans -  iwokZf/kdkj va”kksa ls vk”k; ,sls va”kksa ls gS ftUgsa ,d fuf”pr nj ls ykHkka”k izkIr djus vkSj dEiuh dh 
lekiu dh fLFkfr esa iw¡th dh okilh dk lerk va”kks dh rqyuk esa iwokZf/kdkj izkIr gksrk gSA bls gh dEiuh dk 
ykHk u gks rFkk bl bl izdkj ds va”k/kkfj;ksa dks erkf/kdkj ugh gksrk gSA 
   iwokZf/kdkj va”k fofHkUu izdkj ds gksrs gS tSls ifjorZuh; ] vifjorZuh; ““kks/kuh;] v”kks/kuh;] lap;h] ;kxzkgh 
rFkk v;kxxzkgh A bu lc va”kks ij laj{kk ökjk mfpr ek=k esa ykHkka”k fn;k tkrk gSA 
Ques- 6. What preference share ?  

Ans . There are some priority on this type of share which the other shares do not get, Such 

as the payment of these shares is made prior or equity shares at the time of the winding 

up of the form, and the dividend will definitely be given at fixed rate, even if the company 

in not profit and such shareholder have not right to vote.  

    There are various kinds of preference shares : - Such convertible, non-convertible, 

redeemable, non-redeemable, reserved ,unreserved etc. 

 

Ques 7 . ifj;kstuk ewY;kadu ds pkj mís”; dks fy[ksa A 
Ans – ifj;kstuk ewY;kaadu izLrkfor ifj;kstuk dk lgh fo”ys"k.k djus dk vkStkj gSA ;g izLrkfor ifj;kstuk 
dh vuqekfur ykxrksa ,oa ykHkksa dh igpku djrk gSA ifj;kstuk ewY;kadu ds izeq[k mís”; fuEufyf[kr gS& 
¼1½ izLrkfor ifj;kstuk dh vuqefur ykxrksa ,oa ykHkksa dh igpku djukA 
¼2½ izLrkfor ifj;kstuk ds fof”k"V ,oa iwoZ fu/kkZfjr ifj.kke rd igq¡pukA 
¼3½ izLrkfor ifj;kstuk dh lQyrk vFkok vlQyrk dk irk yxkusa ds fy, vko”;d lqpuk,¡ ,df=r ,oa 
ladfyr djukA 
¼4½ izLrkfor ifj;kstuk dh lQyrk vFkok vLkQyrk dh nj dh Kkr djus ds fy, izekfir eki dks ykxq 
 
Ques- 7 . Write four objectives of Project Appraisal.  

Ans- Project appraisal a major tool for an analysis of any proposed project . If helps in 

identifying the projected costs and estimated profit with the following objectives : - 

(1) To identity the probable costs and anticipated profit from the project under way. 

(2) To finally realize the ultimate goods of the project. 

(3) To collect various relevant informations on the basis of which the success or failure of 

project be as curtained.  

(4) To establish a parameter or a standard against which the rate of success and failure be 

gauged.   
 

 

 

[k.M+&III (UNIT-III) 
 

nh?kZ mÙkjh; iz”u (Long Answer Type Question) 
 

funsZ”k %& ;gk¡ cgq lkjs nh?kZ mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 3 iz”u fn;s tk,¡xs vkSj lHkh 3 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u N% vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
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(Numbers of long answer type questions are given below. 3 questions of similar type will 

be given in examination and answer to all 3 questions are compulsory. Each carries 6 

marks) 
 

8- dks"k izokg fooj.k ,oa fLFkfr fooj.k esa varj Li"V dhft,A 
Differenciate between fund flow statement and Balance sheet. 

dks"k izokg fooj.k ,oa fLFkfr fooj.k esa fuEufyf[kr varj gS%& 
1- dks"k izokg fooj.k dk;Z”khy iw¡th esa ifjoZru dh O;k[;k djrk gS] tcfd fLFkfr&fooj.k O;olk; dh xfr”khy 
fLFkfr dk fp= izLrqr djrk gSA 

2- dks"k izokg fooj.k esa dsoy dk;Z”khy iw¡th dks izHkkfor djus okyh ensa gh fn[kk;h tkrh gS] tcfd fLFkfr&fooj.k 
esa ifjlEifr;ksa] nkf;Roksa o iw¡th [kkrs ds “ks"kksa dks fn[kk;k tkrk gSA 

3- dks"k izokg fooj.k O;olk; dh fLFkfr ds lkFk&lkFk fofÙk; fØ;kvksa ds ifjoZruksa o izokgksa dk fo”ys"k.k djrk gS] 
tcfd fLFkfr fooj.k ,d fuf”pr frfFk dks dsoy O;olk; dh fofÙk; fLFkfr dks fn[kkrk gSA 

4- dks"k izokg fooj.k O;olk; ds vkarfjd izca/k ds fy, rFkk ckâ; i{kksa ds fy, Hkh mi;ksxh gksrk gS] fdUrq 
fLFkfr&fooj.k ckâ; i{kksa ds fy, vf/kd mi;ksxh gksrk gSA 

5- dks"k izokg fooj.k esa dsoy os [kkrs fn[kk;s tkrs gS ftuls dk;Z”khy iw¡th esa ifjoZru gksrs gS] tcfd fLFkfr&fooj.k 
esa [kkrsa ds “ks"kksa dks fn[kk;k tkrk gSA 

6- dks"k izokg fooj.k cM+s  O;olkf;d izfr"Bku }kjk rS;kj fd;k tkrs gS] fLFkfr&fooj.k izR;sd O;olkf;d izfr"Bku 
}kjk rS;kj fd;k tkrk gSA 

7- dks"k izokg fLFkfr&fooj.k vkSj vk; [kkrs dh lgk;rk ls rS;kj fd;k tkrk gS] tcfd fLFkfr&fooj.k ruiV vkSj 
vU; lek;kstu dh lgk;rk ls rS;kj fd;k tkrk gSA 

8- dks"k izokg fooj.k dk {ks= lhfer gSa D;ksfd ;g dsoy dk;Z”khy iw¡th esa ifjoZru dks n”kkZrk gS] tcfd 
fLFkfr&fooj.k dk {ks= foLrr̀ gS D;ksafd ;g O;olk; dh fLFkfr dks n”kkZrk gSA 
 

9. m|eh iw¡th foÙk ds fy, ;ksX;krk,¡ ds ckjs esa fyf[k,A 
      mÙkj& Hkkjr ljdkj ds vuqlkj] fuEufyf[kr laxBu m|eh iw¡th foÙk ysus esa l{ke gS &  

(I) rduhd & ubZ ;k vijhf{kr rduhd ;k cgqr utnhdh rxuhdh ;k og rduhd tks vHkh&vHkh okf.kT; {ks= esa 
vkbZ gks ;k tks Hkkjr esa izpfyr rduhdksa esa lq/kkj dj ldrh gksaA 

(II) vkdkj & dqy fuos”k 200 fefy;u :I, ls vf/kd ugha gksuk pkfg,A 
(III) m|ferk & u,] O;kolkf;d ;k rduhdh :I ls ;ksX; O;fDr ftuds ikl i;kZIr lalk/ku ;k ifj;kstuk ds fy, 

foÙk u gksA m|eh iw¡th] VªsfMax] czksfdax] foÙk lsokvksa esa fuos”k ;k ,tsalh vkfn laxBuksa dks] foÙk ugha nsrhA Hkkjr 
esa ,d m|eh iw¡th QeZ dks m|eh iw¡th fØ;k esa de ls de 75% rd  Q.Mksa dk fuos”k djus dh t:jr gksrh 
gS rFkk bldk izcU/k O;kolkf;d yksxksa }kjk gksuk pkfg,A 

(IV) laxBu & mu laxBuksa dks lgk;rk nh tkrh gS ftudk tksf[ke nwljksa dh rqyuk esa ubZ] vijhf{kr rFkk cgqr 
utnhdh rduhd ds dkj.k T;knk gksrk gS rFkk@;k ftuds m|eh Hkh u, gksrs gS rFkk vuqHkoh ugha gksrs ijUrq 
og ;ksX; gksrs gS rFkk muds laxBuks dk vkdkj Hkh fouhr gksrk gSA 

(V) lgk;rk & lgk;rk eq[; :i ls lk/kkj.k lgk;rk gskrh gSA _.k lgk;rk Hkh nh tk ldrh gSA 
(VI) fons”kh va”k iw¡th & m|eh iw¡th QeksZ esa fons”kh va”k iw¡th fofu;ksx dqy fuos”k ds 25% ls vf/kd ugha gksuk 

pkfg,A 
(VII) _.k lerk vuqikr & U;wure _̀.k lerk vuqikr 1%15 gksuk pkfg,A 
 
 

10. cká foKkiu ds ykHk yhf[k,A 
mÙkj& cká foKkiu ds ykHk fuEuor~ gS& 

(1) turk dks rqjUr lwpuk & foKkiu dk ;g lk/ku vR;Ur izpfyr ,oa mi;ksxh gSA blds }kjk vf/kdkf/kd 
turk dks rqjUr lwpuk nh tkrh gsA 

(2) lqxe /;kukd”kZ.k & jkgxhjksa dk /;kukd”kZ.k lqxerkiwoZd fd;k tk ldrk gSA blds }kjk lM+d ij pyrs gq, 
O;fDr Lo;a gh vkdf”kZr gks tkrs gSA 
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(3) LFkkuh; QqVdj O;kikfj;ksa dks YkkHk & ,sls foKkiu LFkkuh; QqVdj foØsrkvksa ds fy, cgqr ykHknk;d gksrs gS 
D;ksafd os oLrq dh ek¡x mRiUu djds mudh fcØh esa o`f) djrs gSA xzkgd Lo;a oLrq dks ek¡xrk gqvk vkrk gS] 
vr% mudks ml oLrq dk izpkj djus dh vko”;drk ugha jgrhA 

(4) Cktkj dk pquko esa yksp & cká foKkiu ds fy, cktkj ds pquko esa yksp jgrh gSA bl izdkj dk foKkiu 
fdlh Hkh LFkku ¼tSls& LFkkuh; cktkj] esys] izn”kZuh vkfn½ ij fd;k tk ldrk gSA 

(5) de ykxr & bl izdkj ds foKkiu dh vk;q rFkk ykHkksa dks ns[krs gq, foKkiu O;; vis{kkdr̀ de vkrk gSA 
(6) vkdkj esa lqxe ifjorZu & foKkiu dk vkdkj vko”;drkuqlkj ?kVk;k Fkk c<+k;k tk ldrk gSA blds }kjk 

foKkiu vR;Ur dykRed <ax ls fd;k tk ldrk gSA 
(7) nh?kZ vk;q & bldk thou vU; foKkiuksa dh vis{kk nh?kZdkyhu gSA nhokj ij fpf=r foKkiu vFkok lM+d ij 

yxs gq, cksMZ eghuksa rd pyrs gSA 
11. ifj;kstuk izfrosnu dh fo”k; oLrq vFkok nh tkus okyh ckrs D;k gS\ 

mÙkj& ifj;kstuk izfrosnu dh fo”k; oLrq vFkok nh tkus okyh ckrs& 
(1) lkekU; lwpuk,¡ & lkekU; lwpukvksa esa mRikn dh fdLe] vkdkj] izdkj] jax&:i] cktkj esa mRikn dh orZeku 

ek¡x ,oaa iwfrZ rFkk mRikn dh Hkkoh lEHkkoukvksa vkfn ds ckjs esa vko”;d lwpuk fufgr gksrh gSA blds vfrfjDr 
m|eh dk uke] LokfeRo dk izk:i] irk] O;olk; dk vkdkj] ikfjokfjd i`”BHkwfe] f”k{k.k] izf”k{k.k] vuqHko rFkk 
{kerk vkfn ls lEcfU/kr lwpukvksa dk Hkh lekos”k gksrk gSA 

(2) ifj;kstuk fooj.k & blesa ifj;kstuk dk LFkku] lajpuk] ykxr] “kfDr ds L=ksr] dPpk eky] fuekZ.k izfØ;k] 
;U= ,oa la;U= dk fooj.k] rduhd] ifjogu] lapkj] ty lqfo/kk,¡] ifj;kstuk la;U=] la;U= {kerk] fdLe 
fu;U=.k] eky fudklh O;oLFkk] Hkkoh fodkl vkfn ds lEcU/k esa lwpuk,¡ gksrh gSA 

(3) foÙk ds L=ksr & blesa foÙk ds L=ksrksa] tSlas & lkof/k _.k] m|eh dh futh iw¡th] foÙkh; lalhvkas ls izkIr 
/kujkf”k] fons”kh iw¡th] _.k vkfn ds ckjs ds i`Fkd~&i`Fkd~ fooj.k gksrk gSA 

(4) iw¡th ykxr rFkk dk;Z”khy iw¡th & blesa Hkwfe] Hkou] la;U=] QuhZpj] izkjfEHkd O;; vkfn esa fofu;ksftr iw¡th 
rFkk fo|ekurk dk vko”;d fooj.k fn;k x;k gksrk gSA lkFk gh O;olk; ds lapkyu ds fy, vko”;d 
dk;Z”khy iw¡th dk Hkh mYys[k gksrk gSA 

(5) cktkj lEHkkouk,¡ &  blds vUrxZr mRikn dh ek¡x rFkk iwfrZ dh fo|eku rFkk Hkkoh lEHkkouk,¡] foi.ku 
O;wgjpuk] foØ; {ks=] cktkj dh ekSleh izd̀fr] izfr;ksfxrk dk Lrj vkfn ls lEcfU/kr lwpukvksa dk mYys[k 
gksrk gSA 

(6) foÙkh; ifj.kke@ykHk & blesa ifj;kstuk ds Hkkoh ifj.kkeksa rFkk lEHkkfor ykHkksa dk mYys[k fd;k tkrk gSA 
(7) ifj;kstuk fØ;kUo;u dk;ZØe & blesa ifj;kstuk ds fØ;kUo;u dk pj.kc) ,oa le;c) fooj.k fn;k tkrk 

gSA 
(8) lkjka”k & blesa lEiw.kZ ifj;kstuk izfrosnu dh lHkh izeq[k ckrksa dk lkjka”k fn;k x;k gksrk gSA 
 
 

 


