
NORTH EX PUBLIC SCHOOL JAIN NAGAR  

Periodic test  

Subject B.st  

Class 12  

2019-20 

 TIME 1 HOUR 20 MIN.                                                                             Maximum marks 40  

GENERAL INSTRUCTIONS  

DO ALL THE QUESTIONS NEAT AND CLEAN  

 

1. What is meant by management ?       (1) 

2. Which function of management relates to assigning duties, grouping tasks, establishing  

authority and allocating resources required to carry out a specific plan ?    (1) 

3. What is meant by management of people ?       (1) 

4. Management principles are not the principle of pure science. Write any one difference . (1) 

5. The principle of management are not rigid prescriptions. What does this highlight about the 

nature of principles of management ?         (1) 

6. Coordination is the essence of management . Explain how ?    (3) 

7. Is management a profession like accounting , medical and legal professions ? Give reasons in 

support of your answer.         (3) 

8. The skillful and personal application of existing knowledge to achieve desire results is called art. 

In the light of this statement, describe whether management is an art or not ?    (3) 

9. Explain the following principles of management :  

i. Discipline  

ii. Harmony , not discord         (3) 

10. Taylor’s technique of management are universally applicable. Do you agree? Give reasons in 

support of your answer.         (3) 

11. Yash ltd. Is facing a lot of problems these days. It manufactures electronic goods like washing 

machines, microwave ovens, refrigerators and air-conditions. The company’s margin are under 

pressure and  the profits and market share are declining. The production department blames 

marketing department for not meeting sales targets and marketing department blames 

production department for producing goods, which are not of good quality to meet customers’ 
expectations. The finance department blames both production and marketing departments for 

declining return on investment and bad marketing.  

a. What quality of management do you think the company is lacking? Justify your answer .  

b. State the importance of the concept identified in (a)       (4) 

12. Aman, Ahmad and ally are partners in a firm engaged in the distribution of dairy products in 

Maharashtra state. Aman is a holder of Senior Secondary School certificate from CBSE with 

Business studies as on of his elective subjects. Ahmad had done his post-graduation in History 

and Ally in dairy farming. One day there was a serious discussion between Ahmad and Ally 

regarding the nature of management . Ahmad argued that management was a profession 



whereas Ally argued that it saying that the legal and medical professions are the only 

professions  because they fulfill all the conditions of profession.  

Aman on the basis of his knowledge of business studies explained the nature of management as 

a profession to Ahmed and Ally. 

Explain how Aman would have satisfied both Ahmad and Ally     (4) 

13. B ltd. Want to modify its existing product, CD players in the market due to decreasing sales. 

What decisions should each level of management take to give effect to this decision ?  (4) 

14. Nikita and salman completed their MBA and started working in a multinational company at the 

same level. Both are working hard and are happy with their employer. Salman had the habit of 

backbiting and wrong reporting about his colleagues to impress his boss. All the employees in 

the organization knew about it. At the time of performance appraisal the performance of Nikita 

was judged better than Salman. Even then their boss, Mohammed Sharif decided to promote 

Salman stating that being a female Nikita will not be able to handle the complications of a higher 

post.  

i. Identify and explain the principle of management which was not followed by this 

multinational company.  

ii. Identify the values which are being ignored quoting the lines from the above para. 

15. Mr Ajay after completing MBA from USA comes to India to start a new business under the 

banner Ecom creations ltd. He launches a new product in e-learning for senior secondary school 

students in commerce stream, which already has an established market in UK and USA but not 

in India . his business starts flourishing in India. Now more Indian companies entered into the 

market with other subjects also.  

Identify and quote the lines from above para which highlight the significance of understanding 

business environment .          (4) 


