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ÙôÅU Ñ âÖè ÂýàÙ ãUÜ ·¤ÚUÙæ ¥çÙßæØü ãñÐ
Note : All questions are compulsory.

(¹‡ÇU-¥)

(Section - A)

çÙÎðüàæ	 Ñ	 (i) 	 ÂýàÙ ·ý¤×æ¢·¤ v âð } Ì·¤ ßSÌéçÙcÆU ÂýàÙ ãñ´UÐ ÂýˆØð·¤ ÂýàÙ ÂÚU v ¥¢·¤ ¥æÕ¢çÅUÌ ãñUÐ 
ÂýàÙ ·ý¤×æ¢·¤ v âð y Ì·¤ ÕãéUçß·¤ËÂèØ ÂýàÙ ãñ´UU ß ÂýàÙ ·ý¤×æ¢·¤ z âð } Ì·¤ v àæµÎ/
ßæ@Ø ×ð´ ©UîæÚU ßæÜð ÂýàÙ ãñ´UÐ 

Instruction :			  Question Nos. 1 to 8 are objective type questions. Each question 
carries 1 mark. Question Nos. 1 to 4 are Multiple choice questions and 
Question Nos. 5 to 8 are answer in 1 word/sentence type questions.

âãUè çß·¤ËÂ ¿éÙ·¤ÚU çÜç¹° Ñ			 

Choose and write the correct alternative :
ÂýàÙ-v	 ©UˆÂæÎ ·¤è çßçàæcÅU ÂãU¿æÙ ç·¤ââð ãUæðÌè ãñU?			   [1]
	 (¥)	 Âñç·¢¤»		 (Õ)	 Õýæ¢çÇ¢U»

	 (â)	 ÂðÅðU¢ÅU		  (Î)	 ÜðÕçÜ¢»

	 Specific information related to product is provided by :

	 (a)	 Packing	 (b)	 Branding

	 (c)	 Patent	 (d)	 Labelling 
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ÂýàÙ-w	 çÙÎðüàæÙ ·¤è ¥æßàØ·¤Ìæ ÂýÕ¢Ï ·ð¤ ç·¤â SÌÚU ÂÚU ãUæðÌè ãñU?	 [1]

	 (¥)	 ©U“æ SÌÚU

	 (Õ)	 ×ŠØ SÌÚU

	 (â)	 çÙ`Ù SÌÚU

	 (Î)	 âÖè SÌÚU

	 At what level does the management need direction?

	 (a)	 High level	

	 (b)	 Middle level

	 (c)	 Lower level	

	 (d)	 All levels

ÂýàÙ-x	 ÃØßâæØ ·ð¤ Õæs ßæÌæßÚU‡æ ·¤æð ç·¤ÌÙð Öæ»æð´ ×ð´ çßÖ@Ì ç·¤Øæ »Øæ ãñU?	 [1]

	 (¥)	4		  (Õ)	 3

	 (â)	 2		  (Î)	 5

	 The external environment of business is divided into how many parts?

	 (a)	 4		  (b)	 3

	 (c)	 2 		  (d)	 5

ÂýàÙ-y	 çÙØæðÁÙ °·¤ Âýç·ý¤Øæ ãUæðÌæ ãñU Ñ			   [1]

	 (¥)	¥ËÂ·¤æÜèÙ ·ð¤ çÜ° 	

	 (Õ)	 ×ŠØ·¤æÜèÙ ·ð¤ çÜ°

	 (â)	 Îèƒæü·¤æÜèÙ ·ð¤ çÜ°	

	 (Î)	 âÖè ¥ßçÏ ·ð¤ çÜ°

	 Planning is a process for :

	 (a)	 short term	

	 (b)	 middle term

	 (c)	 long term	

	 (d)	 all periods
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çÙ`Ù ÂýàÙæð´ ·ð¤ ©UîæÚU v àæµÎ/ßæ@Ø ×ð´ ÎèçÁ° Ñ

Answer the following questions in 1 word / sentence :

ÂýàÙ-z	 @Øæ ·¤ÚUÙæ ãñU ÌÍæ @Øæ ÙãUè´ ·¤ÚUÙæ ãñU, §â·¤æ çÙÏæüÚU‡æ ç·¤â·ð¤ mæÚUæ ãUæðÌæ ãñU?	 [1]

	 By whom it is decided what to do and what not to do?

ÂýàÙ-{	 ÂýÕ¢Ï ·ð¤ çÙØéç@Ì·¤ÚU‡æ ·¤æØü ·¤ÚUÙð ßæÜð çßÖæ» ·¤æ Ùæ× ÕÌæ§°Ð	 [1]

	 Name the department which performs the recruitment of management.

ÂýàÙ-|	 çÙØ¢˜æ‡æ ×ð´ ç·¤â ÕæÌ ·¤è Áæ¡¿ ÌÍæ ×æÂ ·¤è ÁæÌè ãñU?		 [1]

	 What is checked and measured under control?

ÂýàÙ-}	 çÙØ¢˜æ‡æ ÂýÕ¢Ï ·ð¤ ç·¤â ·¤æØü ÂÚU ¥æÏæçÚUÌ ãUæðÌæ ãñU? 		  [1]

	 On what function of management, control depends?

(¹‡ÇU-Õ)
(Section - B)

çÙÎðüàæ	 Ñ	 (ii) 	 ÂýàÙ ·ý¤×æ¢·¤ ~ âð vx Ì·¤ ¥çÌÜƒæé©UîæÚUèØ ÂýàÙ ãñ´UÐ ÂýˆØð·¤ ÂýàÙ ÂÚU x ¥¢·¤ ¥æÕ¢çÅUÌ 
ãñ´UÐ ©UîæÚU ·¤è ¥çÏ·¤Ì× àæµÎ-âè×æ z® àæµÎ ãñUÐ 

Instruction :			  Question Nos. 9 to 13 are very short answer type questions. Each 
question carries 3 marks. Maximum word-limit of answer is 50 words.

ÂýàÙ-~	 ÂýÕ¢Ï ·ð¤ Âæ¡¿ Ò°×Ó @Øæ ãñU¢?			   [3]

	 What are the five ‘MÓs’ of management?

ÂýàÙ-v®	 âæ×æçÁ·¤ ßæÌæßÚU‡æ ç·¤â Âý·¤æÚU ÃØßâæØ ·¤æð ÂýÖæçßÌ ·¤ÚUÌæ ãñU (·¤æð§ü ÌèÙ)?	 [1×3=3]

	 How does social environment affect the business (any three)?

ÂýàÙ-vv	 çÙØéç@Ì·¤ÚU‡æ ·¤è ÌèÙ çßàæðáÌæ°¡ çÜç¹°Ð			   [1×3=3]

	 Write three characteristics of staffing.

ÂýàÙ-vw	 çßîæèØ çÙØæðÁÙ ·¤è Âýç·ý¤Øæ ·ð¤ ÌèÙ çÕ‹Îé çÜç¹°Ð	  	 [1×3=3]

	 Write three points of procedure of financial planning.

ÂýàÙ-vx	 çßîæèØ çÙØæðÁÙ ·¤æ ¥Íü çÜç¹°Ð			   [3]
	 Write the meaning of financial planning.  
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(¹‡ÇU-â)

(Section - C)

çÙÎðüàæ	 Ñ	 (iii) 	 ÂýàÙ ·ý¤×æ¢·¤ vy âð v~ Ì·¤ Üƒæé©UîæÚUèØ ÂýàÙ ãñ´UÐ ÂýˆØð·¤ ÂýàÙ ÂÚU y ¥¢·¤ ¥æÕ¢çÅUÌ ãñ´Ð 

©UîæÚU ·¤è ¥çÏ·¤Ì× àæµÎ-âè×æ |z àæµÎ ãñUÐ ÂýˆØð·¤ ÂýàÙ ×ð´ °·¤ ¥æ¢ÌçÚU·¤ çß·¤ËÂ 

ãñUÐ 

Instruction :		  3Question Nos. 14 to 19 are short answer type questions. Each question 

carries 4 marks. Maximum word-limit of answer is 75 words. Each 

question has an internal choice.

ÂýàÙ-vy	 çßÂ‡æÙ ·ð¤ ç·¤‹ãUè´ ¿æÚU ×ãUˆß ·¤æð â×Ûææ§°Ð			   [1×4=4]

	 Explain any four importances of Marketing.

¥Íßæ 

OR

	 °·¤ ¥‘ÀðU çß·ýð¤Ìæ ·ð¤ ·¤ô§ü ¿æÚU »é‡æ â×Ûææ§°Ð		

	 Explain any four qualities of a Good Salesman. 

ÂýàÙ-vz	 ©UÂÖæð@Ìæ ·ð¤ ç·¤‹ãUè´ ¿æÚU ¥çÏ·¤æÚUæð´ ·¤æð â×Ûææ§°Ð		  [1×4=4]

	 Explain any four rights of Consumer.

¥Íßæ 

OR

	 ©UÂÖæð@Ìæ â¢Úÿæ‡æ ·ð¤ â¢Õ¢Ï ×ð´ ©UÂÖæð@Ìæ â¢»ÆUÙæð´ °ß¢ »ñÚU-âÚU·¤æÚUè â¢»ÆUÙæð´ ·¤è Öêç×·¤æ 

â×Ûææ§° (·¤æð§ü ¿æÚU)Ð			 

	 Explain the role of Consumer Organizations and Non-Government 

Organizations according to Consumer Protection (any four).
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ÂýàÙ-v{	 çßîæèØ çÙØæðÁÙ ·ð¤ ·¤æð§ü ¿æÚU ×ãUˆß â×Ûææ§°Ð			  [1×4=4]

	 Explain any four importances of Financial Planning. 

¥Íßæ 

OR

	 ÃØßâæØ ·¤æð çßîæ ·¤è ¥æßàØ·¤Ìæ @Øæð´ ÂÇ¸UÌè ãñU? ·¤æð§ü ¿æÚU ·¤æÚU‡æ çÜç¹°Ð 

	 Why does business need finance? Write any four reasons.

ÂýàÙ-v|	 ÂýÕ¢Ï °ß¢ ÂýàææâÙ ×ð´ ·¤æð§ü ¿æÚU ¥¢ÌÚU çÜç¹°Ð			   [1×4=4]

	 Write any four differences between Management and Administration.  

¥Íßæ 

OR

	 ÂýÕ¢Ï °ß¢ â¢»ÆUÙ ×ð´ ·¤æð§ü ¿æÚU ¥¢ÌÚU çÜç¹°Ð 

	 Write any four differences between Management and Organization.  

ÂýàÙ-v}	 ÖÌèü ¥æñÚU ¿ØÙ ×ð´ ·¤æð§ü ¿æÚU ¥¢ÌÚU çÜç¹°Ð 			   [1×4=4]

	 Write any four differences between Recruitment and Selection. 	

¥Íßæ 

OR

	 ÖÌèü ·ð¤ ¥æ¢ÌçÚU·¤ °ß¢ Õæs dæðÌæð´ ×ð´ ·¤æð§ü ¿æÚU ¥¢ÌÚU çÜç¹°Ð 

	 Write any four differences between Internal and External Sources of 
Recruitment.

ÂýàÙ-v~	 çÙØ¢˜æ‡æ ·¤è ·¤æð§ü ¿æÚU çßàæðáÌæ°¡ çÜç¹°Ð 			   [1×4=4]

	 Write any four characteristics of control. 

¥Íßæ 

OR

	 çÙØ¢˜æ‡æ ·¤è ç·¤‹ãUè´ ¿æÚU çßçàæcÅU çßçÏØæð´ ·¤æð â×Ûææ§°Ð

	 Explain any four specific methods of control. 
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(¹‡ÇU-Î)

(Section - D)

çÙÎðüàæ	 Ñ	 (iv) 	 ÂýàÙ ·ý¤×æ¢·¤ w® âð ww Ì·¤ Îèƒæü©UîæÚUèØ ÂýàÙ ãñ´UÐ ÂýˆØð·¤ ÂýàÙ ÂÚU z ¥¢·¤ ¥æÕ¢çÅUÌ 

ãñ´Ð ©UîæÚU ·¤è ¥çÏ·¤Ì× àæµÎ-âè×æ v®® àæµÎ ãñUÐ ÂýˆØð·¤ ÂýàÙ ×ð´ ¥æ¢ÌçÚU·¤ çß·¤ËÂ 

ãñUÐ 

Instruction :		  Question Nos. 20 to 22 are long answer type questions. Each question 
carries 5 marks. Maximum word-limit of answer is 100 words. Each 
question has an internal choice.

ÂýàÙ-w®	 çÙÎðüàæÙ ·ð¤ ·¤æð§ü Âæ¡¿ çâhæ¢Ìæð´ ·¤æð â×Ûææ§°Ð			   [1×5=5]

	 Explain any five principles of Direction.

¥Íßæ 
OR

	 ×ñSÜæð ·¤è ¥æßàØ·¤Ìæ ·ý¤× ×ð´ ÂýæðˆâæãUÙ ·ð¤ çâhæ¢Ì ·¤æð â×Ûææ§° (·¤æð§ü Âæ¡¿)Ð

	 Explain Maslow’s need hierarchy theory of Motivation (any five).

ÂýàÙ-wv	 ÖæÚUÌ ×ð´ ÂýÕ¢Ï ·¤æ ×ãUˆß â×Ûææ§° (·¤æð§ü Â¡æ¿)Ð		  [1×5=5]

	 Explain the importance of Management in India (any five). 	

¥Íßæ 
OR

	 ÂýÕ¢Ï ·¤è ·¤æð§ü Âæ¡¿ âè×æ°¡ â×Ûææ§°Ð

	 Explain any five limitations of Management.  

ÂýàÙ-ww	 ÜæÖæ¢àæ ÙèçÌ ·¤æð ÂýÖæçßÌ ·¤ÚUÙð ßæÜð ç·¤‹ãUè´ Âæ¡¿ Ìˆßæð´ ·¤æð â×Ûææ§°Ð 	 [1×5=5]

	 Explain any five factors which are affecting dividend decision.

¥Íßæ 
OR

	 °·¤ ŸæðcÆU çßîæèØ ØæðÁÙæ ·ð¤ ç·¤‹ãUè´ Âæ¡¿ Üÿæ‡ææð´ ·¤æð â×Ûææ§°Ð

	 Explain any five features of an ideal financial planning.



M-41A	 P.T.O.

[ 7 ]

(¹‡ÇU-§)

(Section - E)

çÙÎðüàæ	 Ñ	 (v) 	 ÂýàÙ ·ý¤×æ¢·¤ wx âð wz Ì·¤ Îèƒæü©UîæÚUèØ ÂýàÙ ãñ´UÐ ÂýˆØð·¤ ÂýàÙ ÂÚU { ¥¢·¤ ¥æÕ¢çÅUÌ 
ãñ´Ð ©UîæÚU ·¤è ¥çÏ·¤Ì× àæµÎ-âè×æ vz® àæµÎ ãñUÐ ÂýˆØð·¤ ÂýàÙ ×ð´ ¥æ¢ÌçÚU·¤ çß·¤ËÂ 
ãñUÐ 

Instruction :		  Question Nos. 23 to 25 are long answer type questions. Each question 
carries 6 marks. Maximum word-limit of answer is 150 words. Each 
question has an internal choice.

ÂýàÙ-wx	 çÙØæðÁÙ ·¤è ·¤æð§ü ÀUÑ çßàæðáÌæ°¡ â×Ûææ§°Ð			   [1×6=6]

	 Explain any six characteristics of Planning.

¥Íßæ 
OR

	 çÙØæðÁÙ ·ð¤ ·¤æð§ü ÀUÑ ÜæÖ â×Ûææ§°Ð 	

	 Explain any six advantages of Planning.

ÂýàÙ-wy	 ©UÂÖæð@Ìæ ·ð¤ ·¤æð§ü ÀUÑ ÎæçØˆß â×Ûææ§°Ð		  	 [1×6=6]

	 Explain any six responsibilities of Consumer. 	

¥Íßæ 
OR

	 ©UÂÖæð@Ìæ â¢ÚUÿæ‡æ ·ð¤ ·¤æð§ü ÀUÑ ©UÂæØ â×Ûææ§°Ð 	

	 Explain any six Consumer Protection Measures. 

ÂýàÙ-wz	 ·¤æØæüˆ×·¤ â¢»ÆUÙ ·ð¤ ·¤æð§ü ÀUÑ ÜæÖ â×Ûææ§°Ð 			  [1×6=6]

	 Explain any six advantages of Functional Organization.	

¥Íßæ 
OR

	 ¥æñÂ¿æçÚU·¤ °ß¢ ¥ÙæñÂ¿æçÚU·¤ â¢»ÆUÙ ×ð´ ·¤æð§ü ÀUÑ ¥¢ÌÚU çÜç¹°Ð 

	 Write any six differences between Formal and Informal Organization.
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